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URBAN PLANNING
Hood Design Studio, Oakland, Calif.

Hood Design Studio is a hybrid cultural practice that
b Slerm traverses art, urbanism, and landscape. Its work centers

on extensive community research, uncovering complex
histories and narrative layers to create transformative spaces for both

institutions and underserved communities.

Matthew Arelly
Sasaki’s Gulf State Park Interpretive Center
in Gulf Shores, Alabama.

Sasaki, Watertown, Mass.

Drawing on its expertise in cross-disciplinary collaboration, the 65-year-
old award-winning firm Sasaki employs a suite of complementary
strategies—from net-zero building to storm water management and even
native and drought-resi planti to design inable spaces that

inspire.
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DocuSign Envelope ID: BE86D1A6-4688-4D04-938D-87D36061AFFF

WRY TENANT LLC
¢/o The Related Companies, L.P.
30 Hudson Yards, 72" Floor
New York, New York 10001 -

November 06,2023 R

Sasaki Associates, Inc,

16 Court Street, Suite 503
Brooklyn, New York 11241
Attention: Philip Dugdale

Re:  Notice to Proceed — RFA Submission Concept Design Extension
Hudson Yards Development — WRY (the “Project”)
Amendment 01

Dear Mr. Dugdale:

Reference is hereby made to that certain letter agreement, dated as of September 5, 2023,
by and between WRY Tenant LLC (*Owner”) and Sasaki Associates, Inc. (“Consultant”) (and
as same may be further amended from time to time, collectively, the “Letter Agreement”). All
capitalized terms used herein, but not otherwise defined, shall have the same meaning ascribed to
them in the Letter Agreement. :

Pursuant to the terms of the Letter Agreement, Owier hereby acknowledges, by execution
of this amendment (the “Amendment™), that it authorizes Consultant to perform the additional
services set forth on Exhibit A annexed hereto and made a part hereof (the “Additional
Services”). The fee due to Consultant for the Additional Services shall be $23,000.00, together
with reimbursable expenses. The Additional Services shall be performed by Consultant in
accordance with the terms and conditions set forth in the Letter Agreement.

This Amendment is hereby incorporated into and made a part of the Letter Agreement,
which Letter Agreement remains in full force and effect. Except as otherwise amended or modified
herein, all other terms and conditions of the Letter Agreement shall remain unchanged.

This Amendment may be executed in any number of counterparts, each of which shall be
deemed an original, but all of which taken together shall constitute one agreement. The exchange
of counterparts to this Amendment between the parties hereto by means of facsimile transmission
or by electronic mail in portable document format (pdf) which shall contain authentic
reproductions shall constitute a valid exchange of this Amendment and shall be binding upon the
parties hereto.

[No further text on this page]
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If the terms of this Amendment are acceptable to Consultant, pleasc

indicated below and return to the undersigned.

ACKNOWLEDGED AND AGREED TO
BY:

SASAKI ASSOCIATES, INC.

By: Stowe, Koseor

Name: Steve Roscoe
Title: CFO

Name: Emad Lotlalla™
Title: Vice President
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ADDENDUM No. 1
TO THE

DESIGN SERVICES AGREEMENT

DATED 8 NOVEMBER 2021
(Doc. Code: 4P99-GEN-HEL-AGR-SAS-A1-00001-B)

BETWEEN

HELLINIKON S.M.S.A.

AND

SASAKI Associates Inc.

DATED: [19.09.2022]



« December 23, 2022; 100% Preliminary Design Resubmission
e March 03, 2023: 100% Detailed Design Submission

o March 06, 2023: 100% Detailed Design Workshop

s March 24, 2023: 100% Detailed Design Employer’s review

e March 31, 2023: 100% Detailed Design Resubmission

e April 07, 2023: 100% Detailed Design Close out of comments
o April 28, 2023: 100% Detailed Design Stage Gate Close out

SV
It is clarified that for the rest of the Deliverables of the Agreegient; Tlme Schedule &
remains as initially depicted as per the Agreement and is not a e this —

No.1."
/ IN

-—

ptember 2022\//

6.  Capitalized terms not otherwise defined herein shall have the meaning defined in the Ag

Ve

5. Thetermsand conditions of this Addendum No. 1 are effective as from the 3§

7. This Addendum No. 1 constitutes the first dment to the Agr t and forms an integral

part thereof,

8. Except as amended herein, all other terms and conditions of the Agreement remain unchanged,

in full force and effect, and bind the Parties.

IN WITNESS WHEREOF, the Parties have executed this Addendum No. 1as of the date first above written.
For the Employer For the Lead Design Consultant
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(SRR REITRE AR5 E
BRESWigIHES9ER
Consultancy Agreement for Xinyang University
South Bay Campus Landscape Design

&M, hE
Xinyang, China

20209838
September 3%, 2020

W34 Prepored by:
Sosaki Assoclates, Inc. (12 T Z. 7572 Sasokr’)
64 Pieasant St, Watertown, Mossochusetts 02472, USA

WX drepored for:
AP (LUFF “BA" ® lkx)
Xinyeng Universty (“Party A” or “Client”)
hIES) % A S MTHRIES 237 5, ERE 464000
#237, Nonhu Rood, Xinyang, Henan Province, PR China 464000
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aRER

Agreement Acceptance

$HEEPH 4 HEHEUA Sasakic WEIBEBNHILEIRIKEIFF THETo

Sasaki is prepared to commence services upon the Client’s

1o Sasaki, the receipt of which will be our notice to proceed.

horization and initial payment. If the
Client is in agreement with the content of this proposal, please sign 6 copies and return 4 signed original

(EREREERRARRIZIAET
Autharized signature for Xinyang University
BE, BEEK

Mr. Feng Gao, Chairman

hEAREE SR 237 S

EB4R: 464000
#237, Nanhu Road, Xinyang, Henan Province, PR China

Zip Code:464000

— = -

Sosoki Associotes, Inc. ARAEF

Authorized signature for Sasoki Associates, Inc.
x|, WE|@itER

Tao Zhang, ASLA, LEED AP-ND, SITES AP
Principal, Chair of Design Culture

64 Pleosant Street

Watertown, Mussachusetts 02472

USA

40

BIFNARES
Date and Company Seo!

3% Phone:

+1-617-926-3330 (Boston)
+86-21-6190-5290(Shanghoi)

{57 Fox+1-617-924-2748

7 4538 Emait tzhang@sasakicom

|
|



SASAKI

A A, NEFTERF TR RHRREENEES
Romil Sheth #%, RERSEFHBRNREGRIEF
B2 %%, RESH (L5) (BONTRIHTRERS
B L. WENSFRTEHT

Milee Fradham L4, TH 5T NEHNF

S Lk, MERNENNF

M Lok, WESRENT

A &, MERNBNT

BFIFE Lt WERTRHT

Steve Engler 564, WEFRTHN

Kara Slocurn %o, WELHENY

Andrew Sell £%, WEEHTIVRTWEHNT

Kelly Famell %+, WHEFES

Mr. Tao Zhang as Principal in Charge/ Principal for Landscape Architecture and Ecology
Mr. Romil Seth as Participating Principal for Architecture and Urban Design

Me. Julian Wei as Project Manager in Shanghai/ Senior Urban Designer and Architect
Ms. YeTing Chou as Project Senior Landscape Architect

Ms. Milee Pradham us Project Senior Landscape Architect

Ms. Muhan Cui as Project Landscape Architect

Ms. Shuai Hoo as Project Landscape Architect

Ms. Xinoran Du as Project Landscape Architect

Ms. Jingyi Hu as Project Landscape Designer

Mr. Steve Engler as Project Senior Civil Engineer

Ms. Kara Slocumn as Project Civil Engineer

Mr. Andrew Seil as Project Ecologist and Landscape Architect

Ms. Kelly Farrell as Project Ecologist

15 Sasaki T2 M Sasaki BEF M ARAERARE —F I HHERITHOTWERAST X
HRETE. BORPARRRE EHEREY, ARRERERANEFRARTIE R, B
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AR$SARZA | Scope of Services
£ — BMigit Scope 1: Landscape Design

A 1.1 RIGRIgI

IIERIN: 6 FTieitatE, 2 BRitige, SmAAE—X.

PHASE 1.1: LANDSCAPE SCHEMATIC DESIGN

Duration: 6 Weeks Design, 2 Weeks Refinement, Bi-weekly Design Meeting.
TrESIR#]: RIHEIGTHAELH (FIEEIX)

Worksession #1: Landscape Sclh tic Design Interim Pr

(Online Meeting)
TrE2iN#2: BIGEIGHERILIR (B =IR)

Worksession #2: Landscape Schematic Design Mid-term Presentation

(Online Meeting)

TESINH3: RUBFIGHRETH (PEEW)
Worksession #3: Landscape Schematic Design Final Presentation
AR BINFRAFEL

Submission #1: Landscape Sch tic Design

<1k

S5l FRHNER RS, MRS LERREE—SETRER, AhEEE
f. ThiA. HENECHEAENTEE. YEB. ¥E, WEHaitEE.

The Schiematic Design package will provide the design ideas for each space and identify
materials and details. The landscape design will also address any issues identified by
the Client. The products for this phase of wark will be a compelling set of presentation
drawings to document grading, planting, materials, and any other plans, sections, and
details necessary to describe the design intent.
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HFAENTERE Y, STEEMRRGERNNEABNRHERER, Sasakl
JRENG St T EIRS (TS (R E:

JRBGIGI: 13FATE, EHIFEER, BETAKRINE 0, LR, LI
(R EM .

BFREWTE: +ETNFROEREINIRADTSHE,

MABG: £ ZHTEE R

FRIRF I FFEITIRS BITAER

Sasaki 4§ 51 FIETEVEOFIELN TR TR S EHIE!
AT UF HERRAENG.
BERS A LRI FEiQTRIRR. HSAREEFR.
PRTE i EEait, ER. k. EETR (HES.
A, BERAXIE: AFHRE, RIS, Sk
BHTE: WHEE NSRBIt
FHILE BUFEHERANG, DER2BERS. HRY




BEM{IERHE | Fees and Payment Schedule

A Labor Fee

BEFS—IHFSZOHITENE, 2ANELRERETHARTRFLERKRER

F2(FOO{EERE(CNY 13,274,400 5T) o X TIRHI B

Party B shall provide the Scope of Services described in Phases 1 through3 fora fixed

fae of Thirteen Million Two Hundred Seventy-Four Thousand and Four Hundred

Chinese Yuan (CNY 13,274,400). This fee includes the following:

3. FELEME, DEEE. SNE. SHaEERENRTFRMe A
B, HRFERH.

b, FrERRE A HAIENBITTENH.

¢ FEYNREGHET. Rie. FRORERH.

d. [ (4) ARERERNHNA (18) AXENER, BEEREIUR,
B, JIinRe) el

e, HEHATEBIAEXH TR,

a. Al presentation material including drawings, perspectives, 3D-computer renderings
and models for illustration of design intent, provided in digital format.

b, All typing, lithography, and printing charges for all correspondencas,
c. Alllocal and overseas postage, courier, fax, and telephane charges.

d. Al airfares for Four (4) international person trip and eighteen (18) domestic person
trips as well as ground transportation, hotel, meals and other minor expenses
incurred in all places,

e, All relevant taxas and fees within and outside China,

(BB RANE S EFH.

payment details are described in aforementioned clauses of the main Contract.



%itHEPA | Design Team

H:

KA, AR BVIRETHIEER
Victor Vizgaitis, HT#SEE

EHE Y, TEEERNEN RGO
BLEE, WEERERATGIHT (£75)
#RE L L, FEFTATLEHT
Atk t, TEIGTERESN

Steve Engler 6%, FORBETEM

Vitaat Ayzenberg Shoshan ¥, TG RFEFT
Kate VanHeusen %1, WiEFFEST

Andy Sell 564, #IREEFRRBDENIT
BEEEE, MEEWEHIT

bk, ISR

Grace Lebhrbach &1, IREEHLT

BHRAE SHSHRIAFFA

SKIEW o, RTEAREFA

LRI NS H N AR MR AR —F AR RRE R @R A SRR
*BADE, EOEANSREEINERSR, CRRTESSORATHATRA
BENATE. AN EAIBRARMNNEH2E, DREREXHTANTIFS
¥, DRERAEE. FESHRENE, L ERAN TRERNXMNITHE, HR
R RIBEL,
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INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

Board of Directors
Sasaki Associates, Inc. and Subsidiaries
Boston, Massachusetts

We have reviewed the accompanying consolidated financial statements of Sasaki Associates, Inc. and
Subsidiaries (the Company), which comprise the consolidated balance sheets as of Decembg
2023 and 2022, and the related consolidated statements of operations and comprehensive
changes in stockholders' equity, and cash flows for the years then ended, and the related p
consolidated financial statements. A review includes primarily applying analytical pjb

less in scope than an audit, the objective of which is the expression of an opinion
consolidated financial statements as a whole. Accordingly, we do not express such an op

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidaft
statements in accordance with accounting principles generally accepted in the United S§§a
America; this includes the design, implementation, and maintenance of internal control relevan!
preparation and fair presentation of the consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee
of the American Institute of Certified Public Accountants. Those standards require us to perform
procedures to obtain limited assurance as a basis for reporting whether we are aware of any material
modifications that should be made to the consolidated financial statements for them to be in
accordance with accounting principles generally accepted in the United States of America. We believe
that the results of our procedures provide a reasonable basis for our conclusion.

We are required to be independent of Sasaki Associates, Inc. and Subsidiaries, and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements related to our reviews.

Accountants’ Conclusion

Based on our reviews, we are not aware of any material modifications that should be made to the
accompanying consolidated financial statements in order for them to be in accordance with accounting
principles generally accepted in the United States of America.

W//WK L2

CliftonLarsonAllen LLP 1958

Quincy, Massachusetts 2 &
July 8, 2024 ssacuse”

CLA {ChiftontarsarAlian LLE) s an indapendent network member of CLA Glabal. See CLAglobal com/disclaimer /
0] ‘/%7 .
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ASSETS

CURRENT ASSETS

—) Cash

Accounts Recelvable, Net
Costs and Estimated Eamings in Excess of
Billings on Uncompleted Contracts
Prepald Income Taxes
Other Cument Assets
Total Current Assets

NONCURRENT ASSETS
Deferred Tax Asset, Net
Deposits
Property and Equipment, Net
Operating Right-of-Use Assets
Goodwill, Net

Total Noncurrent Assets

Total Assets
LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES
Note Payable to Bank, Line of Credit
Current Maturitles of Notes Payable to Bank
Current Maturities of Nates Payable to Former Stockholders
Current Portion of Operating Lease Liabilities
Accounts Payable
Accrued Liabilities
Billings in Excess of Costs and Estimated
Eamings on Uncompleted Contracts
Total Current Liabilities

LONG-TERM LIABILITIES
Notes Payable to Bank, Less Current Maturities
Operating Lease Liabilities, Net
Notes Payable to Former Stockholders, Less Current Maturities
Total Noncurrent Liabllities

Total Liabllities

STOCKHOLDERS’ EQUITY
Common Stock, No Par Value; 4,500 Shares Authorized,
430 and 505 Shares Issued and Outstanding at
December 31, 2023 and 2022, Respectively
Accumulated Other Comprehensive Income
Retalned Earnings
Total
Less: Notes Receivable from Stockholders
Total Stockholders' Equity

Total Liabllities and Stockholders’ Equity

See accompanying Notes to Consolidated Financlal Statements.
(6]

SASAKI ASSOCIATES, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

DECEMBER 31, 2023 AND 2022
(SEE INDEPENDENT ACCOUNTANTS' REVIEW REPORT)

2023 2022
$ 11,424,591 $ 16,617,108
20,041,948 20,924,653
5,398,158 7,088,671
1,695,610 785,758
763,339 '
30,323,648
4,005,257
42,504
8,506,838
47,159,321
348,378
61,052,388
$ 100,376,034
- $ 2542125
1,190,198 -
1,166,880 1,038,883
3,885,800 2,004,341
10,608,355 12,947,754
4,048,831 8,374,575
399,000 635,000
21,286,064 27,632,678
1,776,879 -
47,614,183 48,055,562
5,773,813 3,301,808
65,164,875 49,357,368
76,450,939 76,990,046
8,002,412 7,885,335
1,888 1,023
20,087,434 23,608,767
28,001,732 31,493,125
4,166,837 3,469,444
23,925,095 28,023,681
5 100376034 § 105013727,



SASAKI ASSOCIATES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME (LOSS)

YEARS ENDED DECEMBER 31, 2023 AND 2022
(SEE INDEPENDENT ACCOUNTANTS' REVIEW REPORYT)

Percent Percent
2023 of Sales 2022 of Sales
-  REVENUES $ 82,320477 1000% $ 91,466,632 100.0 %
COST OF REVENUE 43,087,984 52.3 48,352,962 50.7
GROSS PROFIT 39,261,493 47.7 45,113,670 493
OPERATING EXPENSES 39,629,047 48.1 33,153,300 36.2
INCOME (LOSS) BEFORE DISCRETIONARY EXPENSES (367,554) (0.4) 11,960,370 131
DISCRETIONARY EXPENSES
Employee Bonuses 274412 03 9,663,197 104
Profit-Sharing Plan Contribution - - 500,000 0.6
Total Discretionary Expenses 274 412 0.3 10,053,197 11.0
INCOME (LOSS) FROM OPERATIONS (641,866) 0.7) 1,007,173 21
OTHER INCOME (EXPENSE)
Interest Income 27,844 - 13,311 -
Interest Expense (811,345) (1.0) (325,617) (0.4)
Other Income - - 259 -
Net Other Expense (783,501) (1.0) (312,047)
INCOME (LOSS) BEFORE INCOME TAXES (1,425,467) 1.7) 1,595,126
PROVISION FOR (BENEFIT FROM) INCOME TAXES (866,956) (1.0)
= NET INCOME (LOSS) (658,511) 0.7)
OTHER COMPREHENSIVE INCOME
Forelgn Currency Translation Adjustment 863 -
Total Other Comprehensive Income 863 -
COMPREHENSIVE INCOME (LOSS) $ 557,648 0.7% 2,208,291

See accompanying Notes to Consolidated Financlal Statements.
@)



SASAKI ASSOCIATES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY
YEARS ENDED DECEMBER 31, 2023 AND 2022
(SEE INDEPENDENT ACCOUNTANTS' REVIEW REPORT)

Accumulated
Notes Other
Common Stock d Receivable from  Comprehensi
Shares Amount Earnings Stockholders Income (Loss) Total

BALANCE - JANUARY 1, 2022 516 § 6,783,785 § 22,760016 § (3,042,685 $ (649) $ 26,500,367

Net Income - - 2,206,619 - - 2,206,619

Stock Repurchase (85) (813,075) (1,449,768) 353,267

Foreign C y Translation Adj s - = =

Issuance of Stock 55 1,914,625 - (1,392,518)

Note Repayments by Stockhold - . . 612,492
BALANCE - DECEMBER 31, 2022 505 7,885,335 23,608,787 (3,469,444)

Net Loss - - (558,511) -

Stock Repurchase (110) (1,210,004) (2,960,822) 232,640

Forelgn Currency Translation Adjustment - - - -

Issuance of Stock 35 1,327,081 - (1,327,081) - -
Note Repayments by Stockhold| - - - 397,348 - 397,348
BALANCE - DECEMBER 31, 2023 430 S 8002412 $ 20,087,434 $ (4166837) § 1,886 $ 23925085

See ying Notes to Consolidated Financlal St

@)




SASAKI ASSOCIATES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2023 AND 2022
(SEE INDEPENDENT ACCOUNTANTS' REVIEW REPORT)

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income (Loss)
Adjustments to Reconcile Net Income (Loss) to Net Cash
Used by Operating Activities:
Bad Debt Expense
Amortization
Depreciation
Noncash Lease Expense
Deferred Income Taxes
(Increase) Decrease In Operating Assets:
Accounts Recelvable
Costs and Estimated Eamings In Excess of
Billings on Uncompleted Contracts
Prepald Income Taxes
Other Current Assets
Increase (Decrease) in Operating Liabllities:
Accounts Payable
Accrued Liabllities
Billings In Excess of Costs and Estimated
Eamings on Uncompleted Contracts
Net Cash Used by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions of Deposits
Acquisitions of Property and Equipmeant
Net Cash Used by Investing Activitles

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of Notes Payable to Former Stockholders
Princlpal Payments Recelved on Notes

Recelvable from Stockholders
Issuance (Repurchase) of Stock
Proceeds from Note Payable to Banks
Principal Payments on Notes Payable to Banks
Net Cash Provided (Used) by Financing Activities

EFFECT OF EXCHANGE RATE CHANGES ON CASH
NET DECREASE IN CASH

Cash - Beginning of Year

Cash from Acquisition

CASH - END OF YEAR

See accompanying Notes to Consolidated Financlal Statements.

2023 2022

$ (658,5611) $ 2,296,619

(222,676) 284,499
41,805 27,870
1,185,442 718,738
2,451,537 1,889,125
(1,363,409) (1,883,883)
1,105,381 (3,898,074)
1,670,413 (4,388,779)
(809,852) 260,501
(69,843) (22,689)
(2,341,309) 4,122,075
(4,325,744) 1,880

236,000
(3,672,856)

647,631 -
(526,982) 882,868
863 1,672
(6,192,517) (5,713,698)
16,617,108 22,326,174

s 4,832

$ 11424501 $ 16,617,108
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