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CONSULTANT ENGAGEMENT AGREEMENT
THIS AGREEMENT & dated and made BETWEEMN:

1) THEPALACE HOTEL COMPANY LIMITED, whose registersd offics is st Mo_
Gualden Fish Lane, Dongcheng Distriet, Belfing. The Peaple Republic of China jhe
“Client™); and

1 SHANGHAIJONES LANG LASALLE FROFERTY MANAGEMENT SERVICES
COMPANY LIMITED, whaes regitened office & at 11F Chine Warld Tower, 1
Jingnomenwai Avenue Shanghsi (the “Comultant™)

WHEREAS:
{A)  The Cliem i the owner of The Peninsuls Beijing (the “Site™),

(B) The Client wishes to renovede the guestrooms, public aress and restsuresds af The
Pendnula Beijing & more fully deseribed in Schedule 2 (the “Froject).

{(C)  The Chemt wishes to sgpoint the Conmlisnt o provide the Services and the
Consokant hereby sprees 1o sccspl such appoiniment upon =ubject to the s and
conditions of this Agresment.

L DEFINITIONS

11  In thiz Agresment unles the context otherwise requires, the following words or
expresions shall have the following meean ngs:

“ Agreeme nt” shall mean this agreement, inc lnding the Schedules annexed heretn;

“ Applicable Feguirements™ means, in oo far & they relate o or affiect the Serdos
andfor the Project, the requiremsents of any slamies or subordinste leglstion, codes of
pracics, mlevant indusiry tandsrds, condifons attsching o &y necsssry approval
or corsent relating to the plaming, execution or completion of the Project imposed by
any local or municipal aulority or samiory undenakers or other sathority having
jurisdiction or suthority over the Project and the Stendends, &= well as any change
thereaf during the course of the Project or which are lkely to affect the Project in the
fovtne;

“Budgel™ means the spproved eatimated o2 of the paricdsr elements of the Project
in connection with which the Services are rendered, & amendsd from time io tme by
the Client and notifled io the Cons lant;

“Business Day™ meame & day on which banks are open for bsines in Beljing, FRC
and Hong Kong;

h
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5 “ ENEACEN SN T A BEEM BN T 20 U B dgeorienl_Hesl 150937 i
| \



IE SR

PB) GR — PROJECT MANAGER TIAMUARY201S

SCHEDULE 2
DESCRIPTION OF THE PROJECT

The Client is proposing to rejuvenate the guestrooms by combining and renovating all puestrooms
and suites and to install the next generation in-room control technology system. Public areas are to
be upgraded and renovated.

The end product is to re-establish The Peninsula Beijing as one of the finest hotels in China and
one of the most luxurious hotels in the world,

The proposed scope of works, which shall be subject to further review and study by the Client,
includes but is not limited to the following:

1.0 16" Floor
No adjustments neaded.

2.0 15" Floor
2.1  Create an ouidoor / indoor Rooftop *Yun’ Bar at 115 with lif access. One passenger
Liff to extend to L15.

30 14" Floor
3.1 FRenovate Duplex Suites (total 12 keys), Duplex Units to be of approximately 1.5
bays in every level with the staircase on the half bay.
3.2 Executive Office to be relocated to 1% floor at the current PABX location. Owner’s
Office to be relocate d to the 6" Floor of Bachenlo.
3.3 IT office and Nerve Center to be located in the office area as indicated on plans,
3.4 Upgrade office area to HSH standards.

4.0 13" Floor
4.1 Residential level with Dehixe Room (x 9 keys), Grand Deluxe Foom (x6 keys),
Executive Suite (x3 keys), Beljing Suite (x1 key) and Peninsula suite (x1 key).
432 Soft upgrade and new ELV equipment of The Peninsula Suite.

50 4% _ 12" Floors
5.1 Residential levels include the following number of guestrooms in each level:
Dreluxe Foom (x 10 keys), Grand Deluxe Hoom (x6 keys), Executive Suite (x4
keys), Beijing Suite (x2 keys) and Beijing Suite 2 bed with lock off unit (x2
levs)
5.2 Deluxe rooms 522 and 528 to retain Disable facilities.
5.3 Deluxe room (825 and 827) on the 8" Floor to be converted to the Model Room.

6.0  Guestrooms Generally
6.1  Deluxe Room (63~ T sqm; 99 keys)
611  Anew room type by combining 2 x standard room bay (32 sqm each) with
new structural openings on a load-bearing wall,

6.2  Grand Delwxe Room (75 ~ 80 sgm; 60 keys)
621 A new room type by combining 2 % deluxe room bay (38 sgm each) with
new structural openings on a load-bearing wall.
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7.0

6.3

6.4

6.3

6.6

6.7

6.8

6.9

Executive Suite (110 ~ 115 sgm; 39 keys)
6.3.1  Amnew room type by combining 3 x deluxe room bay (38 sgm each ) with
new structural openings on a load-bearing wall.

Duplex Suite (on L14&L135; ~70 sgm; 12 keys)
6.4.1  Tooccupy levels 14 and 15, Duplex Units to be of approximately 1.5 bays
in every level with the stzircase on the half bay.

Beijing Suite (5 bays; ~ 165 aqm; 19 keys )
051 A modified room type by combining 1 x Beijing Suite and 2 x siandard
deluxe room bay with new structural openings on a load-bearing wall,

Beijing Suite 2 Bed with Lock Off Unit (5 bays; ~ 165 sqm; 18 keys )

6.6.1 A modified room type by combining 1 x Beijing Suite and 2 % standard
deluxe room bay with new structural openings on a load-bearing wall,
including 2 separate bedrooms, [ as a lock off unit.

The Peninsula Suite (at L13; ~660 sqm; 1 key)

6.7.1  Renovation mainly involves a sofl refurbishment with focus on FF&E

upgrade.

The upgrade and renovation to the guestrooms above shall include fit-out,
FF&E, MEP systems, lighting, new in-room technology control, unless
otherwise stated.

Guestrooms corridors to be renovated to HSH standards. ID design to create a
feeling of substance.

Forecourt

7.1
1.2
7.3
7.4
7.5
7.6
7.7

7.8
7.9

7.10
7.1

Remove fountain, place glass cube like Apple store in NYC on 5th Avenue;
Cube will lead down to shopping arcade with escalators,

Cube to provide pedestrian access from street level to the arcade and to the hotel
entrance.

Water feature area around the glass cube.

Pailo to be removed.

Landscape, hardscape and surfaces areas to be redesigned and to include winter
and summer designs. Emergency exits pavilions to be removed and cover the
exits with landscape. Emergency exits to remain operable,

Entrance and arrival area to have a presence in eye level, during winter
conditions and night time,

“THE PENINSULA™ canopy & sign should be lifted to the height of LV and
Chanel and pushed out further covering the glass cube in the forecourt,

External sitting area to be added.

Beautify the existing access lane on west side to create attractive landscape and
shop front area.

Building to obtain presence in Goldfish road with upgraded arrival experience.
Fagade to be cleaned, sealed and painted according to architectural
specifications. Chinese traditional frieze type to be added under the roof,
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5.0

9.0

10.0

11.0

12.0

Lobby to L3

8.1 Remove white center bridge.

8.2 Lobby, L2 and L3 finishes (covered with red granite) on walls, ceilings, floor to
be upgraded.

8.3  Front half of Center to be filled.

84  Create Lobby {as Peninsula Shanghai or Peninsula HK) according to the
Peninsula standards with 120 seating,

8.5 New grand staircase to connect Lobby to Ballroom,

8.6 MNew vertical connection to BT with escalators at the back of the Lobby.

8.7 Lobby windows to be studied and improved.

8.8  Reception desk to be small and discreet and to include guest relations and
concierge with a small bag drop.

8.9  Executive Office to be relocated to current PABX area.

8.10 2nd Floor middle part to be filled in to create larger arrival in front of ballroom.
Piano area for lobby to be located there.

8.11 3" Floor to remove “terrace” in middle to make straight walkway.

8.12 Upgrade lighting (specially ‘tubes’ to distribute light into Lobby).

8.13 Remove Jing staircase.

8.14 Office areas to be converted to retail as marked on plans,

8.15 Expand Health Club, Gym, Sauna, Pool deck, and Changing Room. No sundeck
but landscape garden to be created. Pool to be uparaded and have a featured
wall.

Ballroom and Function Rooms
9.1 Improve height ceiling to Ballroom wherever is possible.

9.2 Soft upgrade to functional and pre-functional areas.
9.3 Soundproofing and separation of the piano area (for Lobby) to the Ballroom

operations.

Jing

10.1 Remove fountains/ glass structure.

10.2 Remove staircase {wine cellar) to lobby,

10.3 Smaller buffet ares, close to kitchen,

10.4 Parts of Jing to be converted to retail as marked on plans.
10,5 Jing to be rebranded.

Huang Ting
11.1 Remove fountain in front of the restaurant,

11.2 Create entrance/ outdoor seating area in front of Huang Ting which will make
the area lively.

Arcade

12.1 Upgrade finishes in floor and walls.

122 Upgrade lighting and review how to increase ceiling height,
123 New retail areas to be added as marked on plans.
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Project Management Services

1.0

2.0

Phase I - Start-Up

The services of the PM during the start-up phase of the Project shall include
but are not limited to :

1.1

1.2

1.3

prepare and establish lines of communication between the Client,
Client’s representative, hotel operations {eam, project feam, contractors
and suppliers;

establish, implement and monitor procedures for administration,
approvals, reports, meetings and document circulation and define the
authority of team members;

any other services ancillary to the above.

Phase 1T — Design

The services of the PM during the design phase of the Project shall include but
is not limited to:

2.1

2.2

2.3

prepare (in consultation with the Client and project team as necessary)
and co-ordinate the preparation of an outline programme for the
Project including preliminary congtruction timetables;

co-ordinate the desigh programmes of the project team;

monitor the progress and work performance of the project team and
coordinate their works to ensure compliance with the master
programme, budget of the Project, HSH Design Standards,
sustainability — requirements, and contract and construction
documentation;
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24

25

2.6

2.7

28

2,10

2.11

review plans, specifications, any other design drawings and documents
produced by the project team and identify areas of over-provision(s),
omission(s), discrepancies, irregularities and areas where potential
savings in cost and for time could be achieved, without hindering the
standards or design of the Project and make recommendations
accordingly;

supervise, monitor and assist the preparation by the Quantity Surveyor
of a construction budget and related cash flow forecast;

supervise, monitor and assist the preparation by the Purchasing Agent
of a furpiture, fixture and equipment (FF&E), Operator FF&E
{OFF&E)} and Operator Supplies and Equipment (OSE) budget and
related cash flow forecast;

carry out value engineering analysis, together with project team as
necessary, including studies on economies of budget, construction
feasibility, material availability, technical enhancements, and
feasibility of both on-site and off-site prefabrication;

report to the Client, at agreed intervals on the development of designs
and specifications together with the Quantity Surveyor and Purchasing
Agent, the status of the budgets, cash flow forecasts and programmes;

any other serviees ancillary to the above;

obtain the Client's approval to proceed to the tender phase of the
Project;

this phase shall be deemed to have been completed when the above
reports or recommendation are approved by the Client.

Phase III — Tender Documentation and Award of Contracts

The services of the PM during the tender and award of contracts phase of the
Project shall include but are not limited to :

3.1

32

3.3

co-ordinate the preparation of a detailed master programme for the
construction phase of the Project;

manage, supervize and monitor the compilation of all quotation /
tender / contract documenis for the Project and advise the Client on
strategies and policies on inviting tenders and selecting contractors,
subcontractors and suppliers including quotations / tenders for FF&E,
OFF&E and OSE contractors and suppliers;

review and advise the Client on logistics for the carrying out of the
works at every stage of the project from commencement to completion
of the works. Incorporate the agreed logistics plans into the guotations
{ tender / contract documents;
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34

3.3

3.6

3.7

38

39

3.10

in

312

113

3.14

provide advice and assistance to the Quantity Surveyor and Purchasing
Agent on any matters that would affect the timely completion of the
project and ensure that terms and conditions for such matlers are
covered in quotation [ tender / contract documents;

advise the Client on the requirements for the appointment of
contractors and suppliers and in particular with respects to such items
as liquidated damages, insurance, performance bonds, warranties,
guarantees and coniraciual terms and conditions including billing
practice, drawings submission, field changes and substitutions;

carry out all pre-qualification screening of all prospective tenderers
and obtain the Client’s approval to the list of tenderers for each
contract in accordance with the Client's Tendering Procedures;

manage, supervise and monitor the timely preparation and issue of
quotation / tender documents to tenderers, Co-ordinate with the
project team on queries raised during the tender period from tenderers,
in & timely manner,

co-ordinate, manage and supervise the collation of all documents and
drawings from the project team to the Quantity Survevor for
compilation of the quotation / tender documents and issue to the
tenderers;

manage and co-ordinate with the Client and project team, the
evaluation and review of tenders received, conduct interviews with
tenderers, inspect tenderers’ facilities, develop short list of tenderers
and make recommendations to the Client on the appointment of
confractors, subcontractors and suppliers in accordance with the
Client’s Tendering Procedures;

obtain the Client's approval to the appointment of contractors and
suppliers and to the commencement of works;

use reasonable endeamvours to wverify that contracts are properly
executed and that, before commencement of works, bonds, warranty
and insurance requirements have been complied with;

any other services ancillary to the above;

obtain the Client’s approval to proceed to the construction phase of the
Project;

this phase shall be deemed to have been completed, upon award of all
the construction contracts and procurement of FF&E,



4.0

Phase IV - Construction and Administration

The services of the PM during the construction phase of the Project shall
include but are not limited to :

4.1

42

4.3

44

4.5

4.6

arrange for the Site to be handed over to the contractors for
commencement of work;

supervise and monifor the contractors and suppliers performance and
use reasonable endeavours to ensure that:-

i. all duties and obligations under all contracts are carried cut in a
timely, good and workmanlike manner with good quality
materials in accordance with the terms of the Approvals and the
relevant confracts;

ii. the contractors and suppliers complete and fully perform their
respective conlracts;

iii.  all amendments or variations agreed by the Client be
communicated to all relevant contractors and suppliers and that
each amendment or variation is carried out by the relevant
confractors and suppliers;

iv. to verify andfor approve or reject any amendment or variation
by any contractor or supplier and to ensure that no amendment
or variation is made or permitted to any contract without the
Client’s written prior approval.

use reasonable endeavours to ensure, so far as possible, that:-
i. no alteration or addition is made to any plan, specification,

fimetable or other technical or design documentation in relation
to the Project without the Client’s written prior approval;

ii. no materials are used save for those specified in the applicable
plan, specification or without the Client's written prior
approval;

use reasonable endeavours to ensure that the Project does not contain
any substance, material, product or goods generally suspected at the
time of construction to be deleterious to health or safety or to the
integrity of buildings;

establish programme, progress and cost reporting procedures in
conjunction with the contractors and suppliers and arrange for potential
delays and cost variations to be reported to the Clieat in a timely
manner;

arrange for design information to be produced, reviewed and

commented by the project team, contractors and suppliers in
accordance with applicable programmes;

10
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4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

advising and proposing effective solutions to overcome technical
problems related to design issues which occur during construction;

organise and chair regular progress meetings with the project team,
contractors and suppliers to ensure work is carried out in accordance
with all applicable construction timetables and programmes;

supervise and monitor the Quantity Surveyor, Purchasing Agent or any
other relevant consultant(s) in :

i, arranging for the work to be measured, valued and certified in
accordance with applicable contracts;
ii. review, approve or rejection of payment requests made by

contractors and suppliers and to make recommendations in
respect of the same to the Client;

scrutinize, review, approve and make recommendations to the Client to
approve or reject any extension of time application and variation orders
{in-conjunction with the project team) in accordance with applicable
contracts;

review, comment and provide advice to the Client and Quantity
Surveyor on validity of variation changes incurring costs;

together with the Client and/or Operator, use reasonable endeavours 1o
arrange and implement site security measures in and around the site,
and arrange for and monitor site organisation and safety standards to
be maintained at all times;

use reasonable endsavowrs to ensure that the contractors and suppliers
carry out all necessary testing, quality control and performance
measurements in accordance with contractual requirements and the
contractors and suppliers obtain the necessary Approvals;

inspect the condition of materials and equipment upon delivery to site,
together with the relevant consultant(s) / contractors and [/ or suppliers,
and prior to installafion to ensure compliance with contract
requirements;

the PM with assistance from the Quantity Surveyor, Purchasing Agent
and any other relevant consultant, establish a regular bi-weekly cost
reporting procedure to keep the Client informed of the cost to complete
the Project;

advise the Client of the quality, standards, cost and time implications
of any change which any Consultant and / or contractor and [ or
supplier proposes to make. Make recommendations to the Client as to
whether the proposed changes should be implemented including time
and cost implication of such proposed change;

11
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(a)

Fee

SCHEDULE 1
FEE SCHEDULE

The remuneration payable by the Client to the Consultant pursuant to Clause 5.1 of
this Agreement iz Chinese Yuan Sixteen Million Nine Hundred and Twenty Five
Thousand only (RMB16,925,000) (including Value Added Tax) and shall be payable
in instalments upon satisfactory completion (in Client’s opinion) of each phase or
portion of phase commensurate with the design services in progress as acknowledged
by the Client, as follows and the payment schedule as detailed in Appendix 5

Phase Amount

(EMB)
Phase I Start-up 169,250
Phase I1 Design 5,754,500
Phase 111 Tender documentation and award of contract 1,861,750
Phase IV Construction and administration 8,462,500
Phase V Completion and handover 077,00

Taotal

16,925,000

The above Fee includes the following:

1.

Buginess travelling time including all time out of the office such as travel
time, time at the project site ste.

2. All taxes (including but not limited to PRC withholding tax, PRC local
business tax and Value Added Tax), charges and levies payable in connection
with this Agreement,

3. Production of correspondence / documents / drawings in English and general
correspondence as required in Simplified Chinese as required by the Client.

4. Any phasing works to meet the Client’s timetable / programme.

5. Any value engineering exercises to meet the budget if the tender cost returned
exceed the budget.

6. All photocopying / printing / reproduction charges of documents.

7. Sufficient numbers of CD-rom(s) containing relevant scctions of the tender
and confract documents related to the Consultants services for issue o the
Client, other consultants and tenderers.

8 All local telephone, fax and e-mail charges within Beijing for personnel
stationed in Beijing.

9. All local telephone, fax and e-mail charges within Hong Kong for personnel
stationed in Hong Kong.

STANDARD FORM CONSULTANT 7. —PBI GR_Projest Mannger

ORI ANCUTRT afD CEAELTT S0 6 An 9

12
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18.4

185

18.6

18.7

18.8

The Consultant shall not sub-contract the performance of any of the Services without
the prior written consent of The Client. No sub-contracting and no such consent shall
relieve the Consultant of any of its responsibilities, obligations or liabilities under the
Agreement. The Consultant agrees that any sub-contractors are engaged solely by the
Consultant and not by the Client, and that the Consultant alone is responsible for
them.

Any additions, amendments and variations to this Agreement andfor any waiver of
any rights granted hereunder shall be binding only if in writing and signed by the duly
authorised representatives of the Client and the Consultant.  The Agreement
supersedes  any  previous negotiations,  commitments,  representations,
communications, agreements or arrangements between the parties in respect of the
Services whether oral or written and represents the entire understanding between the
parties in relation thereto.

If any term of this Agreement or the application thereof to any person or
circumstances shall to any extent be invalid or unenforceable the same shall be
severable and the remainder of the Agreement or the application of such term to
persons or circumstances other than those as to which it s held invalid or
unenforceable shall not be affected thereby and each term and provision of the
Agreement shall be valid and be enforced to the fullest extent permitted by law

Notwithstanding any other provision of this Agreement, nothing in this Agreement
confers or purports to confer any right to enforee any of its terms on any person who
is not a party to it.

The Agreement shall be povemed by and construed in accordance with the laws of
The People’s Republic of China.

Signed on the )
intwo origing .

For and on béhél ][ :

THE PAL A (;.':F EL COMPANY LIMITED

ﬁ/”

Mr. Alan Clark
Director

For and on behalf of

% T IR

EEERROPERTY MANAGEMENT
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2.11. HURE I ERRR- INE : B paradox jfiis

BRIER

PROJECT MANAGEMENT CONSULTANCY AGREEMENT

BETWEEN

KUNSHAN MAMLAKA COMPANY LIMITED.

AND

JONES LANG LASALLE CORPORATE REAL ESTATE SERVICES
(SHANGHAI) COMPANY LIMITED

FOR THE PROVISION OF PROJECT MANAGEMENT CONSULTANCY
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EBRAT

KUNSHAN MAMLAKA HOTEL CO. LTD
Qur Ref

Date _

11

1.1.4

1.2

1.21

1.3
1.34

- 28" November 2025 o
SCHEDULE 1
[Thiz Schedule shall be resd together and ks an integral part of this Agreement)
SCOPE OF THE SERVICES

SCOPE OF THE SERVICES

The following is the detailed description of the Services (o be performed by the Project
Management Consultant provided howewer that it is understood by the Parties fhat the
description of the Services is indicalive only, The Project Mansgement Consultant's
obligations under this Agreament in the perfarmanca of the Services shall includa any olier
ancillary works, experdilures and professional assessment which are Indispensably
necassany for the proper execution and completion of the Senvices and the Project.

The scope of the Semvices to be performed by the Project Management Consulfani under
this Agreement shall include but shall nol be limited {o the following:

Project Planning

The Project Management Consultant shall develop'and decument a comprehensive Praject
Execution Plan oullining objectives, deliverables;, timelines, mileslones and resource
allpeations. This scope shall include alignment of the Project Execution Plan with contractual
cbligations, regulatery requirements and the Company’s expectations.

The Project Management Consultant shall prepare a strectured communication plan, subject
to the Company's review prior to implementation, defining reporting protocals, escalation
pracedures and regular engagement mathods with the Company.

The Project Management Consultant shall consolidate and refine the design brief in
consultation with the Company to ensure alignment wilh project obectives and statutory
regquirements,

The Project Management Consultant shall plan, implement, and maintain an approval map
for the tracking of statutory permits and authority submissions, and shall furnish periodic
progress reports to the Company for its review and oversight.

The Project Managemeni Consultant shall regularly conduct risk assessments and s to

prapose mitigation plan(s) subject to the Company’s priar writlen consent, to implementation,
cavering technical, financlal, operational and regulalory risks.

The Project Management Consultant shall, at all times during the Project, establish, cperate,
and maintain management fools and dashboards for scheduling, moritoring, and reparting,
which shall b= subject to the Company's regular review and oversight

Erocurement
The Project Management Consultant shall identify suitably gualified caadidates for the Fitting

out end MEF contractan(s), ensuring complisnce with the Company's standards and
requiremeants,

Desian Management

The Project Mansgement Consultant shall identify and procire qualified Design
Caonsuftant{s) to meet the project’s technical and professional reguiremeants.

Page 1§ of 21
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KUNSHAN MAMLAKA HOTEL CO, LTD
Qur Ref
Date 28" November 2025

1.3.2  Upon approval and sign off of the Project by the Company and relevant authorities, the
Froject Management Consultant shall manage the design process to er sure compliance with
project objectives, standards and timefines.

1.3.3 The Project Management Consultant shall coordinate and attend design mestings with the
Company, stakeholders and other consultants as reguired,

1.3.4 The Project Management Consullant shall maintain and monitor 19e design schadule,
reparting devistions and recommending comective aclions subjec! lo the review and
consideration of the Company priar fo implemeantation.

1.3.5  The Project Management Consultant shall, in collaboration with the project’s quanfity
surveyor, review updated cost estimates and advise the Company on budgetary implications
thraughout all project stages, enswring alignmeant with project objectives and financial
feasibility.

136 The Project Management Caonsultant shall undertake wvalue enginesring exercises o
opfimize design efficiency and cost-effectivaness in the interest of the Company without
compromise on gquality, subject to Company's revew and finadl approval prior o

implementation.

1.3.7  The Project Management Consultant shall conduct consinuction and safsty reviews to ensure
tha deslgn is practicable, compliant with applicable statutory regulations and suitable for safe
execution during project implementation.

138 The Project Management Consultant shall, in collaboration with the project's quaniity
surveyor, undertake detailed reviews of milestone design documents at each stage lo
confirm accuracy, completenass, and compliance wilh contraciual abligations and statutory
requirements. The Project Management Consullant shall provide weilten cedification or
recommendations to the Company, which shall form the basis for the Company's
consideration and final approval

1.4 Censlruction Management

141  The Project Management Consultant shall monitor and facilitate the autharity approval
processes fo ensure limely compliance wilh statulory, regulalery and contractual
requiremeants.

142 The Project Management Consultant shall organize, chair and document weekly project
meetings with the Company, contraclors, consullants and vendars fo ensure effective
communication and resclution of project issuas.

1.4.3 The Project Management Consultant ghall manage and coordinate cortractors, consultants
and vendors to ensure alignment with project objectives, scope and timeling.

144 The Project Management Consultant shall monitor the renovation and retrofit progress
agalnst the approved schadule and milestones, reporfing deviations and recommending
corrective actions for the Company's review and approval prior to implementation.

145 The Project Management Consultant shall conduct regukar site inspections fo warify
warkmanship, materials and compliancs with approved drawings, spedfications and quality
slandards.

148 The Project Management Consultant shall manitor, implement and enforce site safety
standards to ensure full compliance with applicable occcupational hesith and safely laws,
regulations and indusiry best practices. The Project Management Consultant shall require
contractors to adhere to approved safety plans, conduct regular reviews of site safely
performance and promptly report all incidents and corrective actionz in relation wilh the
above ta the Company alongside recommendations for remedial meas.Jres.

Pag TMEV
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KUMSHAN MAMLAKA HOTEL CO. LTD

Ouwr Ref. :
Date __: 28" November 2025 . —
1.47 The Project Managemant Consultant shall prepare and submit weekly project reports

148

1449

1.4.10

1.5

1.51

1.5.2

153

1.5.4

1.5.6

1.5.6

covarning construction progress, timefine status, cost-tracking, risk kdentification and safety
performarnce.

The Project Management Consultant shall establish, maintain and exercise contral over the
overall project budget and schedule, ensuring alignment with the Company's approved
objectives and financial parameters. The Project Managemenl Consultant shall continuously
manitor expendilures and progress against the basefine plan, promplly advising the
Company of any vanances in cost or ime, The Project Managemant Consultant shall
recommend correclive measures, miligation stralegies or adjustments for the Company's
renvienw and approval prion 1o Implementation.

The Project Management Consultant shall review and evaluate contractors' payment
applications to ensure accuracy, completeness and compliance with contractual terms. The
Project Management Consultant shall verify that the claimed works hawe been satisfaciorily
compleled in accordanca with approved drawings, specifications and site progress
Foellowing such verihcation, the Project Managemenl Consullanl shall prepare a formal
recommendation to the Company for approval o rejection, supported by appropriate
documentation and justification on the relevant deliveratiles

The Project Management Consultant shall review and evaluate all change order requests
submitted by contractor(s) to ensure proper justification, completaness of supporling
decumentation and compliance with conlractual requirements. The Project Management
Consultant shall assess the impact of each change order on project cost, firmeline, quality
and risk, and shall prepare a formal recommendation to the Company. Such
recammendations shall include datailad analysis and supporting avidercs, and shall remain
subject to the Company's review and final approval prior lo implameantztion,

Final Accounis

The Project Management Cansultant shall prepare and manage the pur chlist process, verily
substantial complation of the works, and confim that all contractual requirernents have been
mel prior to recommending accaptance to the Company.

The Project Management Consultant shall monitor and  coordinate the  startup,
commissioning and testing of building systems to ensure proper funchionality, compliance
wilh specifications and readiness for operational use.

The Project Management Consultant shall monitor, coordinate anc facilitate the post-
construction approval process with relevant authorities, The Project Management Consultant
shall ensure all stalutory, regulatory and confraciual obligations are fuly satisfied, including
submission of reguired documentation, inspections, certifications and permits. Tha Project
Management Consultant shall promiptly advise the Company of the status of approvals,
highlight any risks or delays, and recommend corrective actions ta secure timely completion
of the approval procass.

The Project Management Consultant shall overses the preparation, colkection and handover
of all close-out documentation inclusive of but not limited (o as-built arawings, warranties,
manuals and cerdtifications.,

The Project Management Consultant shall review, reconcile and cerify the final accounting
of &l project contracts. This shall include wverfication that all payments, adjusiments,
retentions and sefilements are accurately calculated, properdy documanted and in
compliance with contractual terms. The Project Managemeant Consulant shall prepare a
consolidated final account raport, highlighting any outstanding issues or variances, and shall
submit the alorementioned to the Company for review and confirmation.

The Project Management Consultant shall manage and administer the formal close-out of
all project contracts, ensuring thet contractual obligations are fully discharged, deliverables
fulfiled and outstanding matter resclved. The Project Management Consultant shall yerify

Pageffa of 2
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3 PAYMENT MILESTONES

ai Subject to Clause 3.3 Schedule 2 below, the payment of the Fees shall be paid to the Project
Management Consultant in accordance with the following milestones and monthly payment
upon the completion of contract signingfor the Project and subject to the satisfaction of the

Company:
Item Stage of Work y Fees (RMB) Fees (RMB)
exclsuive of Inclusive of
o 6% VAT 6% VAT
(a) | Upon receipt of the duly executed 255,283.00 270,600.00
copy of this Agreement by the
Company
(b) | The remaining amount of the 1,021,132.00 1,082,400.00
Fees shall be payable within
thirty (30) days upon receipt of
such correctly prepared and
timely submitted invoice from the
Project Management Consultant
on a bi-monthly basis p
Pagf(20 of 21
KUNSHAN MAMLAKA HOTEL CO, LTD
Our Ref.
Date : 28" November 2025 ) -
| [ Total [ 1,276,415.00 | 1,353,000.00 |

3.2 EXPENSES

Foar avnidance of dninht the Fees chall he inclucie af all travallinn evnancas FYERET fraual
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KUNSHAN MAMLAKA HOTEL CO. LTD
Our Ref. :
Date : 28" November 2025

IN WITNESS WHEREOF the Parjjeshe

at efo have caused this Agreement to be execuled the day
and year first above written. " 01E 1%

For and on behalf of |
KUNSDHAN MAMLAKAL

sy

F ¥ ad

Name: /&€& Ve
Designation: g4/, £

)

For and on behalf of
JONES LANG LASALLE CORRORA
REAL ESTATE SERVICES (SHANG
COMPANY LIMITED

Saz f

Mame: Cindy Li
Designation:Managing Director of PDS China, JLL

Name: Danniel Wang
Designation: Project Director

— e

In the presence:
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EBRAT

WOREK INTERFACE & RESPONSIBILITY: Quantity Surveyar (QS) & PCM

TR B SR, R NI S
STAGE DESCRIPTION [+13 PCM REMARKS
it B THERmYT mEE i

1. Budget Preparation Responsible Suppart Budget for all canstruction packages responsible by QS

TR st BRIRTE HET S ATHH

2. Dwerall Project Master Schedule & Milestone Infarmed Respansible

WA B EFEERR oIl =

3. Contract Structure & Set-up/Overall Project Respensible Support 05 should advise on packing of works, choice of

Procurement Strategy E procurement

SRR I E R R e T CsFIRE TREROSE9E. REENEREHEIY

4. Develop Cost Control Plan Responsible informed

IRE A FR R 1B

5. Develop Procurement Flan [cantract packages Responsible informed |5 should resparsible to develap the procurement plan

handled by 0] M\ oz} for whole project and the detail procurement plan for

BRI R B osAHRN AR each package, and updste the procurement plan timely
Qs BRI E Q0 R RIFIE AR
UG, FREFEFREER

G.Contract template and necessary appendix Responsible Suppart 1. Construction Contract: G5 tolead contract update

E5TE R B BB = = based on template from client and office fitting-out

GEMERAL work scope: PCM to support on techrical part
ERER

amendment and provide necessary appendo;

L& FostRieE R RE R L B T
B TS R E T PSR R AR B S R AT R
Eao R

2. Corsultant Contract: QS provide contract template,
conduct legal review process: PCM to support on
technical part amendment and provide necessary

EiElE R OsE M EFEINIR, #TiEETEILE rom

SERFE AR SRR BRI R
7. Decumentation management including but not Responsible For Responsible for
limited: commercial/contr | technical part and
Drawings [different version) management, tender acting part consultancy part
documents, contract documents, Site info, technical HEEERSY | mEEARESLL
documents, VO related dacuments (instruction, B prldElis
estimation, evaluatian), payment certificates, final
accounts, ete.
| M EE SR ERT
BRI EE, wins, aRX. RS
BL BeASS, VORKICHHGRIE. 1EH. T,
1. Develop Work Scope of each consultancy package Suppart Responsible PCM responsible for developing consultants work of
and overall Warking Demarcationfinterface = i scope, explaining Weorking Demarcation/interface
RS RO FEEME TR o/ R conflicts,
povhEERIFEEIRIR TETEH, SRR I eR 45/ M
)
Z. Fre-qQuabfication for Consultancy Tender Responsbie Suppart 1. Q3 respensible pre-Qualification’s
BRI A S R i =R license/documentation part;
sl R S A0Vl S ER
2. PCM respansible for pre-Qualification's technical part:
such as O-chart, CV's, persons' qualification, prejects
experiences, et
13515-‘;1{6];3 PO BT IS FREE AR B J0 A R, [E
. AREE, MAEkE
3. Coordinate to provide drawing/info af each package Suppart Responsible
for Consultancy Tender bz ki
TR AT R R E R R
4. Coordinatefresponsible Tender Clarification/Interview Support Responsible
meeting for Consultancy Tender b2 W
i/t B R SR T T

100




5. Devalop consultancy contract Terms & Conditions

Respansible for

Responsible for

Consultant Contract terme and conditiens: 05 provide

HE IS RERR SRR commercial/cantr | techrical part and |contract template, conduct legal review process: PCM
acting part consultancy part |to support on technical part amendment and provide
MEBERAY | mESARISLL |necessary appendiy;
il REgafs  |MASFESEmnSEtoRHtaREE, BTEEw
EILRE POV R M SR H R R BT,
6. Management of Consultancy Support Responsiole PCM rasponsible for arganizing meetings, site visit,
m‘ﬁlﬂ ﬁﬁ mﬁ hidding process, evaluation technical part,

communications, documentation management, TEOQ,
payment and final account, ete.

PeMEREIREY, TURER. BRTE. RS
AR, M. SCHEIE. Tec. TEEIRESE,

7. Value Ergireering

Responsible for

Respensible for

05 should discuss with the design team and FCM on

DESIGN fiHEIIZ commercial part | technical part  |design options, like chaice of materials, farme of
2 hi R hErEs MBEPEABLS |construction, etc., provide high level analysis and
recommendaticns in regard te the various elements in
respect of better solutions and potential cost savings at
each design phase.
ashSig T E Ml PcMiThe iRt E, el
&, SRS, FESTRIHERRE TR
AR ENR AT A TR SR SR ERERE
BOsHmEL,
&, Develop Cost Estimation at different stage{feasibility | Responsible for | Responsible for |1, The estimation of all the construction packages are
stage, CD, 5D, 0D, TD, especially for any IRs, such as commercial part | technicel part  |carried out by 05 B FEHE T ELAHEE9MOsHT.
Land IR and Final IR MEESEES | REEASRIS (2 Design work's potential VO risks are pre-judged by
i EAE B IR EE A TR, BRI pent 12T TIFASHETE v o KUBR R B ro v G R Y,
r¥hg, Wi,
JRIRELR, SRIEETASER, nmlriiEk
FREEF P RIAEPERS)
1. Develan eansultancy contract Terms & Conditiors Resoorsible for | Responsible for  |Consultant Cantract tarms and conditicns: QS orovide
1. Develop consultancy contract Terms & Conditions Resporsible for | Responsible for |Consultant Contract terms and conditions: Q5 provide
FEEa s RRMRSRERET commercial/contr| technical part and [contract template, conduct legal review process: PCM
acting part consultancy part |to support on technical part amendment and provide
MBS RS | RBEREESLL |necessary appendix;
il REEES  (EISRSMIEE MBS ENE, #iTE5E
FEIFR POM ST REAR RIS MR S BRI 5
2. Develop Work Scope of each package and overall Responsit le Suppart
Waorking Demarcation/interface follow procurement ik
strategy
RERLRBHES TSR TISEEFIRE T
Hla/RE
3. Develop Technical Specification/Brand List of each Responsible for | Responsible for (1. PCM collecting all technical documentations
package cammercial part technical part  |/specifications / material & egulpment's brands far
R E A R AN ShEE 2 mBEEEES | MEBREST [different tander packages, QS conselidate above info
CONSTRUTION into tender/contract documents.
PROCUREMENT PO IR s R S W SRR A ST LR A
FETIBRME MQERIL, osfiEeRESTIRIR SRt
.
2. PCM review tender return an all technical
docurmentations /specifications / material &
equipment's brands for different tender packages, to
miake sure the result on the contral; QS responsible the
cost under control,
FOMERE A R R A RR S A A e
RASENERTIM, RS RIERETEE R asR Al
i
4. Cocrdinate to pravide drawing of each package far Support Responsible
Construction Tender et
i ke T 22 SRR EE
5, Compiling Tender documents Fesponsible Support 1. 45 responsible for contract
REIETI HE o term/conditions/preliminaries and

etcQsR RS EIFN F i/ B EE IS
2. PCM supports with the technical instructions to
bidders
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CONSTRUTION
PROCUREMENT
TR

& Develop BOQ/SOR and calculate shadow bid / Pre-
tender estimate of each package

FIE TIEMAR/MTARRE, HitHS MR

Responsible

i

Support

2o

7. Sourcing & Pre-Qualification

Responsible for

Respansible for |QS should Participate in the prequalification of all the

Interview
IRATER R S THRDE SN, SET
HE, AAEE, HTER, @i

SRR e T commercial part technical part  |Cornstruction packages; the services of QS for
o fiiifx e HEIEAERS |prequalification including provide the recommendation

list | including contact person and reference project atc |
), advice on prequalification questionnaire, participate
the relevant mesting for prequzlififgtion and provide
the prequalfication repart for comn¥yrcial part
S SSEEE T SFEME ROEHET IR
FEEMUETEL AFREA BETES). &
B, SEEHMEEASE. RaEmEE
SR RE RS -

2. Long list preparation Informed Responsible

KER FIER B

5. Short list preparation Informed Respensible

AEES A sy

10. RFP issuance and follawing actions communication B Infarmed Rezponsible

coordination |ncluding site visit, RFI reply, tender quary, fank] ik}

11, Coordinate Tender Clarification/Interview meeting

RS e

Responsible far
commercial part

Responsible for
tachnical part

mEmSED | RIS
12. Coordinate Site visit Support Rezponsible
FHEURREE 2L i

13. Consclidate & Issue of Tender document /
Addendum [ Clarification / Tender Query

Responsible for
commereial part

Responsible for
technical part

fRtmsC AR AR AR AR R R SRR | SRR
14. Technical Part-Tender Informed Responsible
Decument/Addendum/Clarification/Tender Query )i ¥
RSP BIT I AR AR Ria
15. Commercial Part — Tender Responsible Support
Document/Addendum/Clarification/Tender Query
IS5 AR -EAm o it il A AR
16. Pravide Commercial Tender Evaluaticn Repert Responsible Support
b e m b2
17. Pravide Technical Tender Evaluation Report Support Respansible
REHORITIRIR S b2 ik
18. LA Preparation & |ssue Responsible Suppart 05 Draft and issue the LOA
PIREAIS AR R i b2 osth B RN E R PARE A
13, Prepare Contract Document for each package Responsible Informed 05 contract documents and organize signature process
e ENEEES RN K a3 OSEEEE L ANERINE,
20, Decline Letter to unsuccessful tender Responsible /A Draft and issue the decline letter
s St o U] Osth BT AR Prn e {80 SRR
1
1. Project Change Order management Support Responsible
TEIEERETR -t e
1.1 RFI consalidation Support Res porsible 15 shall estimate the cost for RFls.
TN SR 3E BiES OSKEIEE A T T
|
| 2
! COMNSTRUCTION 11 3 Change order identification Responsible Support Before change order be evaluated, whether there is a
| FEREEE ¥ boiii change to original scope shall be identified,
TEMTEWRHITIFN A, HWREREHREEEE
| &,
{ 1.3 Evauaticn of Change Order (Technical) Infarmed Respansible
! TS SHEEATS) 5% Sk
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1.4 Evaluation of Change Order (Commercial) Resporsible Informed
TS TG E A jra
1.5 Change order negotiation Respansible for | Responsible for
FEIESRHEA commercial part | technical part
REEERG | REEARES
1.6 Reply to RFl or PMI issuance Informed Respansible Change order instruction shall be issuad through PRI,
B M ERilEL P e M B AT & e bk PCM is responsible for all PM] issuance after approved
by client
FEIESmTromEIEE IR SRR, (Pv1) B,
P —R R BB Brov R TP RIAT.
2. Payment Evaluation & Certificate Resporsible Support
TR R il I
. Cartract Amendment Development/Supplementary Respansible for | Responsible for
sement commercial part | technical part
S FhFEIIERR TR nEEEEs | RBEAES
4. Project Monthly Cost Report Resporsible Support
B SR RS hE oz
1. Contractor performance assessment
BRI
1.1 Commercial part Resporsible Support
FEARERLT ik
1.2 Technical part Support Respansible
AR
2. Change order analysis and summary
TESHHCE
Firal Aceount  |2.1 Commercial part Responsible Support
PR i
2.2 Technical part Support Responsible
AR
3. Centract Clase-Out & Final Account Resporsible Support
ERERTRLEN fsk
4, Full detail cast analysis report for the whale project Resporsible Informed
BN B iR S ks ey
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BREH

W i

1. JLL'S FEE

1. FhRERET A7 5 B
Amount excl, VAT: 1,200,000
VAT rate: 6%

Amount incl, VAT: 1,272,000

i Serviee Fee, CNY

Excl 6% YAT Incl 6% VAT
08 Service 380,000.00 A02 800,00
Project Management Service R éﬁﬂ.ﬂﬁn.m 's:.|;| .I ﬁr[rﬁﬂﬂ_ .

Reinstatement Management Service

Included as value added

Move Management Service

Included as value added

1 year IFM Service

Included as value added

Fee Before Discount, In Total 1,240,000.00 1,314,400.00
Fee Afier Discount, In Total 1, 200,000.00 1,270,000.00
2. METHOD OF PAYMENT
2 ffEE
Both Parties agree 1o arange F‘a:.-mn:nl: fulluwinﬂ timeline as below,
A Rl Y e H T
&
No. [0 & ] e FaH
CAEM. S8
1 Foa [ %R G 20% 254,400.00
2 BRI RS R (P ARIE A E R ) 10% 127,200.00
3 SEAEEESE (PRfmBEER 20% 254,400.00
4 T ilklE 20% 254,400.00
g WE%T 20% 254 400,00
g FarnEEETRE TR 10% 127,200.00
&it 1,272,000.00

SEIFRFRRE S AL E ¢ FHLHERST.
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EigirER T AR TRRAHERT
(AR BIE)

#5 B . LS250401727Z5YS001
(i), EEFRES (L) FRAS
KBRS Y, L5250401727 #

Iululemon ERFET A EHREWE

BFXE #£0 A ERBRARXLARGRBTENRT
B (HRERHE) , RR LB,

Pl ERugREns GZE)

w235 4w HmHE
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2.15. RUIRE I GRRE- IR : ML eI 2AKE 22F

=(EIE

BRER

BRER
LSS, LSH2024121800424

ek, [ B BT AR S (L) HIR A ]
A REAT G ERAAR: [9131011574423618XQ]
Hadk: [ ¥ s R i BB B 224 5 213 # ]
ki [ 76 Ty o0 28 R R AT TR 7] ]
9ol Gi— 2=, [91310114MAIGTWOF13]
ik [ L BER WA 799 5 504 E-1]
W E [ T 2P0 B JEE 22 32 T#2 )
bk [ L ITRICE & %8 1520 ST .0 B FE 22F ]
W% (5 & ki
CRTAEHIEE) KT EHEmE, B2
AEREE | ORI Y
FRBATEAME | TERRITASEZEAE /B AEAEA
CRERD
M RBATICR [ZE Will Li]
EPR [ G ]
1=t 2R3 A
ARk 2 - ERAT M
yidid i b e 138 B A D AR T
F#RIE o [ K il 4 EE AT T80 TR allAf 18 o oo 20 A 8 R1 308 S 35 717 S AN R 28
SO ¢ L & B R 2R 20 A THE A A AT
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Legal & Compliance
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2.17. HUIRE I ERRE- IR : WMXFBEEERCHEME

SRER

RALPH LAUREN

Shan.ghu_b.s:m Lentes, China - World of Ralph Laurcn & Ralph Coffee
. . ’ h g

Letter of Intent
287 Sep 2020

Ralph Lauren Teading (Shanghai) Company Lid, is pleased to adwise that we intend o
avard the Lump Sum Contrace for Architect & Project Management & Quantity
Surveying & MEP & Lighting Consultation Services at the sum of RMB1,731,653.10 for
World of Ralph Lauren & Ralph Coffee at the following shop to PDM International

China Lud.

Stove: World of Ralph Lauren & Ralph Coffes

Address: Unit M1-24, 1551 West Nanjing Road, Jing'an Kerry Center, Shanghai
Kley dates:

Date of Service Commencement 0 Qg 2020

Drate of Site Possession T Ape 2021

Dhate of Service Completion 3" Aug 2021

Dectailed project schedule with drawing development, prototype timelines, production

timelines, full store mockup inspection, delivery schedules to site will also be provided by
PDM International China Ltd. for final approval before proceeding,

You can start mobilization and proceed with all necessary preparation works immediarely. [
} } >

This Letter of Intent 1s non-binding and is subject to the issuance of the formal Letter of l‘_' ||rij
Award which will also Formn part of the contract documents. IF subsequent of this Letter, \
the project does not proceed or if we at any time give you notice to cease work, Ralph
Lauren Trading (Shanghai} Company Led., agrees 1o reimburse you all reasonable and
proper costs incurred.

You shall keep confidential the content of this Letter of [ntent, the negotiations for the
conclusion of the contract doecuments and all information as furnished or otherwise
mike available to you or came to your knowledge duning the negotiation o in
connection withrentering into this Letter of Intent and for conteact documents,

Youn arg reguired to sign and rétum back a copy f;ﬁﬁg{m w_u:a.\frm}mu confirmation.

Yours faithfully ; ‘t&l'a.nd conﬁ:mﬁd b
] "lntr:manm:al China Ltd.
Ralph Lauren StoreDRevelopnient Dm\f ..Zﬂl{:lyjrf&" S5
._f__r = ,J\ >,

36/F, Tower 1, The Gateway, Hnr1m11.r t','n:,,
Tsim Sha Tsui, Kowloon, Hong Kong
Tel: +832 3980 4888 Fax: +852 2414 1188
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IE SR

RIR55{€ (Ralph Lauren) H@FEEPOFANE, SRIRERERA160052K, Z/EEARBEFERHBN
S —, T EOBRREPLX—0UBE, BT APEXSEARNXEET. WY ST NENE
FEY R, BRI T R R ESREETIAAENS

BRZE

JLL Fee Proposal Summary RMB

Local Architect, Project Management & Quantity Surveying (AP+QS)
Project lead = Vincent ¥1,400 305.00
Option 2 - Including RL assigned LDI Partner Management fee

MEP+Lighting ¥228,885.00
Besl offer for AP+QS -¥4,555.00
Bulk discount %90,000.00

AP+QS & MEP-+Lighting award to the same consultant

Total AP+QS and MEP+Lighting {pre-tax) ¥1,633,635.00
VAT (6%) ¥98,018.10
Total AP+QS and MEP+Lighting with VAT ¥1,731653.10
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Detailed project schedule with drawing development, prototype timelines, production
timelines, full store mockup inspection, delivery schedules to site will also be provided by
PDM International China Ltd. for final approval before proceeding.

You can start mobilization and proceed with all necessary preparation works immediately.

This Letter of Intent is non-binding and is subject to the issuance of the formal Letter of
Award which will also form part of the contract documents. If subsequent of this Letter,
the project does not proceed or if we at any time give you notice to cease work, Ralph
Lauren Trading (Shanghai) Company Ltd., agrees to reimburse you all reasonable and
proper costs incurred.

You shall keep confidential the content of this Letter of Intent, the negotiations for the
conclusion of the contract documents and all information as furnished or otherwise
make available to you or came to your knowledge during the negotiation or in
connection with-enteting into this Letter of Intent and/or contract documents.

s

Yours fa.itllfu]l];’ i : i IJ

) I
1 el

Ralph Lauren Sté:eDe&élﬁpment ;
JIN

A Y "’t't!\'h.'_;:%

-

ki '_"/ A ='-;::
LN W
36/F, Tower 1, The Gateway, H?a}bdﬁx'dt}-,
Tsim Sha Tsui, Kowloon, Hong Kong
Tel: +852 3980 4888 Fax: +852 2414 1188
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Applied Materdals Confidential

Statement Of Work

This Statemnent of Work (*SOW) is effective as of February 1, 2024 (“*Effective Date™) by and
hetween Applied Materials (China), Inc. B RE## (FE) FWET (“Applied” or “Owner”)
and Jones Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited P47
kR (L) TR T (“Supplier”). This SOW and any purchase orders placed by
Owaer in relation to this SOW are governed by the Master Services Agreement dated October 20,
2015, between Applied Materials, Inc. and Jones Lang Lasalle Property Consultants Pte. Lid., as
amended or supplemented from time to time (the “Agreement”).

A. PROJECT DESCRIPTION

The Cwner intends to lease an approximate 15,000 square meter cold shell building located at
Building 7 of Jiding Plaza, Mo, 20 Yindong Road, Zhangjiang Hi-tech Park in Shanghai, China.
Owner's objective for this building is to create a collaborative engineering workplace based on
evolving workplace guidelines.

Building 7.of Jiding Plaza
Location Mo, 20 Yindong Road, Shanghai
Zhangjiang Hi-Tech Park
g Approximately 121,000 Sg Feet / 11,245 5q Meters
Building Areas {actual area to be confirmed before concept design starts)
Building Type Bare shell
Ready for Occupancy By User | March 2025
Sustainability/ WELL TDB
Provisions for Emplovee Forecasting ~900 employees with ~770 seats demand

A Design & Build Contractor {D&B) has been hired/to be hired by the Owner for the Project and
the design and construction work for the Project will be released in two (2) phases.

Phase I: Programming & Concept Design (30% design}
Phase I1: Detailed Design & Construction

Owner has created and provided preprogramming information to guide the Project’s
design. Supplier will work with Owner's Workplace Strategy team and D&B to document the
final program and develop a baseline scope for the Project.

= D&B will program and design the building using the 5-year forecasted program as a
baseline for the final deliverable. The 10-year forecasted program is to be used 1o take the
building from a cold shell to a warm shell as the MEF and support systems must be
designed to support the full 10-year program and/or the complete building. As part of the
Programming & Concept Design phases Supplier shall provide test fits for both the 5-
vear and 10-year programs,
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Building 7.of Jiding Plaza
Location No. 20 Yindong Road, Shanghai
Zhangjiang Hi-Tech Park
. Approximately 121,000 Sq Feet / 11,245 Sq Meters
Building Areas (actual area to be confirmed before concept design starts)
Building Type Bare shell
Ready for Occupancy By User |March 2025
Sustainability/ WELL TDB
Provisions for Employee Forecasting ~900 employees with ~770 seats demand

A Design & Build Contractor (D&B) has been hired/to be hired by the Owner for the Project and

133




EBRAT

Applied Materials Confidential

EXHIBIT A

Construction Project Management Scope of Work
Supplier is expected to provide the following Services:

1. INITIATE PHASE

A. Project Identification.

1. Review and advise on strategies including identification and recommended
mitigation of risks for the Project approach (Scope, Schedule and Budget).

2. Define Project goals.

3. Lead planning activities, inchuding Programming and Plan development.

4. ldentify relevant team members, establish roles and responsibilities, provide
recommendations.

5. ldentify gaps and any necessary service or materizl providers needed,

6. Define relevant milestones for on-time performance,

7. Prepare Project execution plans,

8. Create a risk register with Applied,

5. Supplier will be responsible for executing Project kickeff meetings with

varipus stakeholders.

10, Work closely with Applied real estate transactions team to ensure the business
terms of the property transaction are eoordinated with the physical design of
the Project.

11. Provide Preconstruction / Cost Estimating services.

12. Generate a Rough Order of Magnitude for early Project scoping or validating
early cost estimates.

13. Understand the health of the supply chain and making recommendations based
on availability of labor and materials including how to obtain/retain
specialized resources.

14, Validate costs to ensure fair market value and best pricing.

15. Perform value engineering activities and identifying value engineering
opporiunities related to best-value construction means and methods.

16. Understand and recommend the appropriate contingency nesded for smooth
Project delivery.

B. Scope Development.

Supplier will be responsible to align stakeholders on Project objectives, high-level
timelines, Project budgets, suppliers in scope, and other considerations for successful
Project delivery. Supplier will establish timelines for tendering activities, supplier
selection, and contract execution. This phase includes, at a minimum, the following
deliverables:
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1.
2.

3.

Gain alignment on scope for sourcing activities.

Identify or scope any technical requirements specific to the Project (Real
Estate, IT, infrastructure, specialty lighting, building services, etc.)

Review landlord or other lease requirements in conjunction with Applied real
estate team to ensure Project deliverables do not conflict with any lease
requirements. All lease documentation will be submitied prior to Scope
Development.

C. Schedule Development.

Consolidate multiple disparate schedules provided by Applied, design
architect, general contractor, and consultants into one consolidated Master

Project Schedule (*Schedule™)

The consolidated Schedule will then become the baseline schedule.  All
deviations and changes to proposed dates will be evaluated against the
Schedule.

The Schedule shall include activities such as: all design activities,
procurement activities, construction activities, owner furnished services, and
owner furnished equipment.  The Project Schedule shall also include; phased
oceupancy, testing and inspections, start-up, and contract closeout activities.
Review the Schedule and making recommendations based on availability of
supply (labor, materials, or other constraints).

Ensure the Schedule shall allow for all foreseeable factors and risks which
affect performance of the Work.

6. Ensure the critical path is clearly indicated.
7. Ensure the appropriate amount of float days are included in the Schedule to

al

10.

11.

accommodate any risks determined in the Risk Register.

Exercise skill and local knowledge of the Project site in establishing the
appropriate number of float days to minimize the number of float days
required, while ensuring that the number of float days are suflicient to meet
the agreed upon completion without the need for an extension of time.

Manage the schedule

Ensure contractors are developing schedule performance indexes (3P1) and
cost performance indexes (CPI). Supplier will be responsible to review
baseline generation, acceptance and monitor these SPI/CPI reporting
throughout the Project life cycles and report on agreed durations with
Applied.

Generate and manage overall Project weekly SPI and CF1

D. Budget Development.

L.

2.

Confirm a detailed budget based on the Project parameters supplied by
Applied.
Develop, update and maintain a Preliminary Master Project Budget.
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Establish the budget work breakdown structure.

Review supplier budgets and make financial recommendations.
Consolidate multiple disparate estimates provided by Applied, design
architect, third-party estimator, general contractor, and consultants into one
consolidated Master Project Budget (“Budget™).

The Budget will become the budget baseline.  All budget deviations and
changes to costs will be evaluated against the budget baseline.

The Budget shall include estimating activities such as: design costs,
construction costs, costs for Applied furnished services, costs for Applied
furnished equipment, costs for furniture, costs for Information Technology,
cost for low voltage, costs for movers, costs for project management, and any
other known or anticipated costs to the Project.

The Budget will also carry a line item which shall be deemed as Applied’s
Contingency Fund, This fund will be developed by Supplier with
cooperation, input, and approval from Applied. Applied’s Contingency Fund
{“Owner’s Contingency™) shall be established by a formal Risk Register.

E. Risk Register Development.

L.

2,
3

4.

Lead Applied in developing a Risk Register which estimates a percentage of
contingency and likelihood of risk for all foreseeable risks of the Project.

Ensure that Applied®s “Owner Contingency™ is kept confidential,

Ensure that the Owner's Contingency is not applied to any portion of the work
without written approval from Applied.

Establish a formal Owner’s Contingency allocation request process.

2. DESIGN PHASE

A. Coordinate and monitor the architects, engineers, equipment designers, design-assist
and design-build contractors, and Applied subject matter experts (the “Design
Team™) in the design process to ensure that Applied*s development ohjectives are
met. These will include the development concept, schedule and budget parameters,
construction phasing and cultural imperatives that the site must achieve,

B. Be responsible for design coniract administration and commits to enforce the terms of
the design contract and report any and all breaches to Applied in a timely manner not
to exceed five business days.

C. Monitor design progress and schedule design review meetings.

D. Atlend design reviews with at each design milestone, including:

1.

B

bl

Design Kick-off mesting

Programming meetings

Concept Design {Schematic Design) development
3084 Design Review

60% Design Review
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E.

F.
G.

6. 90% Design Review
7. IFB (Issued for Bid) Design Package and Written scope of work.
8. IFP {Issued for Permit) for submission to JHA.
o, 1FC (Issued for Construction) Design Package for Construction
Be responsible for contract administration of any third parties involved in the design
phase and ensure third parties are performing to agreed upon scope, timeline, and
budget,
Coordinate and oversee third party Design Teams.
Serve as an active reviewer of the design drawings to identify gaps in information or
specificity of the drawings which could lead to changes during
construction.  Supplier’s review shall focus on the following:
1. Look for gaps in information or gaps in specificity of the drawings which
could lead to changes during construction.
2. Check that the design team has performed coordination between systems to
mitigate conflicts in the field.

3. Ensure that feedback, redlines, and directives from Applied have been
documented and communicated to the design team and incorporated into the
drawings by the design team.

4, Ensure that the design team has achieved the level of design completion
expected for each design milestone.

5. Ensure the completeness of drawing packages and submittals by phase,
systermn, and/or area

6. Check that all design partners have performed coordination between systems
to mitigate conflicts in the field,

H. Address questions from the Design Team

I

Zar

Document design review comments and identify the action owner. Publish the review
comments after each design review or design meeting and manage each item to
closure

Ensure that feedback, redlines, and directives from Applied have been documented
and communicated to the design partners and incorporated into the drawings by the
design partners.

. ldentify value engineering opportunities and present these to Applied for

consideration and incorporation into the design.
Obtain design approvals from stakeholders at each design stage.

. Identify, review and recommend Jong lead delivery materials and systems packages.
. Provide procurement support and review of supplier proposals for at-risk buys where

the design is still progressing.

. Monitor the preparation by suppliers of design information required for ordering,

construction or other purposes and check that this is coordinated with the Schedule

Report progress with the design and approval process to Applied on a weekly basis,
identifving and resolving all issues that arise

. Assist in City Government Construction & Occupancy Permit Approvals.

137



Applied Materials Confidential

R. Work with Applied’s public and community relations and legal consultants,
coordinate communication related to the Project to outside interest groups (if
applicable)

3. PROCURE PHASE

A, Supplier Selection. Identify potential suppliers and support supplier vetting and
selection process,

B. Competitive Bidding. Supplier will support a competitive bidding process for
suppliers needed for the Project by partnering with GPS/GW1 to:

1. Evaluate and recommend the optimal procurement approach for each phase of

the Praject.

2. Solicit interest from potential suppliers for their participation in the tender.

3. Draft tender documents based on Project requirements and receive input

from Applied as to the completeness of these scopes.

4. Respond to guestions from suppliers that arise during the tender process, with

input from the relevant Applied stakeholders,

5. Ewvaluate supplier tenders, bid-leveling and bid analysis.

6. Identify and resolve exclusions across bids and provide recommended

resolution.

7. Organize all suppliers” interviews,

C. Financial Assessment. Support Applied in vetting fair-market-valoe and obtaining
approval from Applied Finance.

D. Contract Negotiations. Supplier may be required to support the negotiation of design
and construction contracts in order to align to loeal customs or market requirements.
Supplier will provide advice to support the GPS commercial negotiation, such as:

1. Recommending contract types for the various trades involved in the Project.
Recommend contract types based (for example: FIDIC, AlA, REDAS, etc.)
Support Applied in development of Statements of Work for Applied direct
suppliers.

LIS 0% ]

d. Review Guaranteed Maximum Price (GMP) proposed by suppliers, if
applicable and provide analysis of material take-offs, material costs and fees
associated with the Project.

5. Review rate cards and estimates of time provided by suppliers for accuracy.

6. Support the review of general conditions, general requirements, insurance and
bonds, mobilization costs and any other costs proposed for the Project.

7. Recommend risk sharing models based on local requirements.
8. Review and/or recommend opportunities for cost savings and cost sharing,
incentives for early delivery or other performance objectives, if applicable,

9. Review and/or recommend appropriate Key Performance Indicators, bonuses
and penalties appropriate for the Project.
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10. Align on a performance monitoring strategy for the key suppliers including
scheduled review cycles, established scorecards and assessments,
11. Assist with communicating performance measurements to suppliers and
support performance improvement plans if needed.
E. Purchase Order Management. Support Applied with procurement submissions by
ensuring all necessary documentation is obtained and appropriate to raise a purchase
requisition {a'k/a Shopping Cart) and issue purchase orders to suppliers.

4. CONSTRUCT PHASE

A. Space Turnover [ Landlord Requirements. Supplier will ensure the design
conforms to any landlord requirements and approvals are obtained for construction
and demobilization requirements. If Applied is required to turn-over the property at
the end of the lease to pre-existing conditions, approval for the costs must be
reviewed by Applied and agreed in advance of the construction phase.

B. Project Mobilization. Supplier will be responsible for mobilizing the selected
suppliers in anticipation of, and immediately following, contract execution.

1. Ensure Project suppliers are engaged and initiating programming and design
workstreams; general contractors o construction managers are engaged and
aligned with the Project Schedule and beginning to develop pre-construction /
demolition activities; consultants are engaged for their relevant workstreams
and providing input as necessary per the Project Schedule,

2. Engage Applied stakeholders as necessary during mobilization to align their
impul inlw the Project Schedule aimd Project supplicr worksiosaons.

3. Align with Applied EHS that permits, inspections and safety plans are
satislactory to Applied EHS and support Applied EHS in bringing any
deficiencies up to Applied standards,

4, Supplier will proactively report any potential conflicts or issues that arise
during Project Mobilization and recommend solutions or corrective actions
required to remedy the situation.

5. Throughout the mobilization phase, Supplier will be solely responsible for
managing the Project timeline.

C. Construction Monitoring.

1. Coordinate and oversee supplier activities during construction. This may
include the activities of the general contractor, construction manager, and
other trades as may be required, in addition to any additional activities
required by architects or design consultants.

2. Manage the performance of the Project suppliers to key performance metrics
stipulated in their contracts, report out any deviations to Applied and
recommend corrective action.

3. Support Applied in enforcing the terms of the construction contract and report
any and all breaches to Applied in a timely manner not to exceed five business
days.

10
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4,

Manage construction progress reporting and issue resolution. This activity
may include leading a regular cadence of meetings throughout construction as
agreed with Applied and sharing out agendas and meeting minutes, keeping
an action log, and progress reports,

5. Perform periodic field observation and quality control review.

11.

Coordinate and integrate Applied direct supplier services and/or work into the
Project in cooperation and consultation with the General Contractor,

Act as equipment expeditor for Applied.

Motify Applied of any alterations required to the master cost plan and budgets,
obtain authorization from Applied prior to providing authorization to any
suppliers.

Provide guidance to Applied on appropriate procedures for dealing with
insurance claims, if required.

Report, at regular intervals, the forecast of final construction costs, including
costs of variations and the cost implications of extensions of time and forecast
completion date.

Manage the Schedule.

a.  Review baseline generation, acceptance and monitor SPI/CPI
reporting throughout the Project life eyele and report on agreed
durations with Applied.

b, Crenerate and manage overall Project weekly SPI and CPI,

¢. Ensure Applied gets weekly updates to the Schedule to reflect the
actual progress of the Work.,

d. Prepare and update any detailed schedules as may be necessary for
the coordination of Applied’s activities involving interconnecting
equipment and in minimizing disruption to Applied’s on-going
activities in the vicinity of the wark.

e. Ensure the Critical Path is adhered to.

i.  Ifat any time during the Project, the critical path is negatively
impacted by any schedule change, Supplier shall in cooperation
with and in concert with members of the Project team, produce
a Master Recovery Schedule indicating how the team will
recover any lost time.

ii.  If any portion of the Supplier’s Recovery Plan increases
Project cost, the Supplier must compile the costs from all
parties (including any costs aftributable to the Supplier) and
present those to Applied.

iii.  Applied must approve the recovery plan prior to the Supplier’s
execution of the plan whether the plan has cost impact or not.

f. Coordinate scheduling and access for commissioning agent(s) as may
be required/appropriate

g Support and Improve the Schedule.
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12,

Manage the Budget.

.

Manage the budget, provide updates to Applied on any potential cost
increases or decreases, continue to recommend value engineering
opportunities that may be available

Revise budgets accordingly in response to design changes or value
engineering

Update and deliver to Applied the Budget to reflect the actual costs
against remaining budget.

Manage monthly billing review and approvals, support the payment
application process for third parties by validating work completion to
the Schedule of Values and make subsequent payment
recommendation to Applied.

Make recommendations to Applied on approval or rejection for third
party to proceed with submitial of invoice.
Ensure cost management objectives are met, including:

i.  Support Applied in any negotiations that may be required to
ensure best possible pricing/cost Tor various aspects of the
Praject

ii.  Tothe extent possible, support reporting on a cost-per-square-
foot basis

iii.  Prepare the final account for all suppliers involved and report
the final Project spend across multiple parameters, For
cxample, this may inelude (1) an accurate account of funds
expended across each phase of design, (2) an accurate account
of funds expended across all sub-contractors, materials, labor
costs, and other incidental charges; and (3) an accurate account
of funds expended across each phase of the Project, including
all labor costs, expenses, or other incidental material costs that
may arise.

iv.  Assist with the engagement of a third-party cost auditing firm
when appropriate with GMP agreements.

i.  Maintain an accurate account of value engineering and other
cost savings activities for two reasons: (1) Tracking of cost
savings as a standard operating procedure for Applied to track
and report such savings to its upper management; and (2) Il a
shared savings incentive exists in any supplier contract, an
accurate accounting of these savings will be required in order
to finalize the release of retention and final settlement.

Manage the Change Order Process

i.  Act as first line reviewer for all change requests ensuring that
all change requests are in line with contract terms and rates.

i,  Work to minimize change impacts on schedule and budget.
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iii. Review and negotiate any change orders proposed and
coordinate with GPS to draft amendments to the relevant
agreements,

h. Support and Improve the Budget.
13, Manage Construction Contingency and Owner's Contingency.
a. If Supplier suspects that the remaining Project budget is insufficient to
complete the work or a member of the Project team requests additional

compensation, Supplier shall submit to Applied a formal request for
contingency allocation for use of Owner's Contingency.

b. All requests for Contingency Allocation shall include the following:
i.  An explanation of why contingency allocation is required.
ii. A summary of any and all steps taken to mitigate the use of
contingency,
iii.  Detailed accounting of how the contingency allocation will be
applied.

5. CLOSE OUT

1. Assist Applied in obtaining the statutory and other licenses necessary for the
occupation or use of the space,

2. Ifapplicable, assist Applied in requiring third party commissioning agents retained by
Applied to performing their testing and checking required for the commissioning the
Project facilities/site (including integration testing where appropriate) and to submit
their documentation of such testing and checking to Applied or its designees.

3. Advise Applied on arrangements for handover of the Project, and on the logistics of
taking possession of the space.

4. Liaise with any commissioning agents to arrange operational tests as may be required
prior to final occupancy.

5. Arrange for Project suppliers, consultants and consultants” maintenance and cleaning
information, operations & maintenance manuals (O&M guides), test certificates,
guarantees, operating instructions, “as-built’ drawings, ‘as-installed® diagrams, spare
parts, and any relevant health and safety documentation required for occupancy are
delivered 1o the appropriate Applied representative.

6. Establish suitable procedures for the notification and rectification of defects during
the defiect liability period {warranty) and for the final inspection of the space at the
end of the Project,

7. Conduct a punch walk to identify any defects or work not completed, and coordinate
with the contractor to remedy such defects prior to final handover.

8. Manage the release of any applicable retention in accordance with the handover,
commissioning and closeout,

9. Coordinate and verify that all works required to be carried out by suppliers as stated
in the defects/punch list are completed satisfactorily and approved by Applied
authorized representative(s).
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EXHIBIT I

Fee and Payment Schedule

1) Fee and Payment Schedule

A. Fee:
Phase 1

Design Phase (30%): in monthly installments and in amount indicated below, subject to
Owner’s satisfaction with Supplier’s Service commitment as confirmed by Owner in

Wwriting.
[ Feb24 [ - Mar2d.. [ Apr24 i May2d |
I ¥ ' ¥ I ¥ ¥
L 13208082 | 1320808 | 13208082 | 1320808

Such fee is fixed and is not subject to Phase 2 Service be assigned by Owner to the Supplier.

Phase 2: in monthly installments and in amount indicated below, subject to Owner’s
satisfaction with Supplier’s Service commitment as confirmed by Owner in writing,

Design Phase (100%)

R S S I [ Aiig24: v
¥ ¥
1320808 | ¥ 132,08082 | 55 hgo g2
Construction Phase
7 S N % S O 7 S % SRl AP T
¥ ¥ ¥ ¥ ¥ |
188,326.48 188,326.48 | 188,326.48 188,326.48 188,326.48
Close out Phase
[(CFebzs | Mar2s. —Apras q
¥ ¥ ¥
119,021.15 119.021.15 | ss652.03 |

As the project timeline may be adjusted

the updated timeline and resource all

ecation at the different stages,
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Any disputes or claims arising out of or in connection with this SOW and the transaction hereunder
shall be submitted to the China International Economic and Trade Arbitration Commission
{"CIETAC") for binding arbitration which shall be conducted in accordance with the CIETAC
Arbitration Rules in force as at the date of this SOW ("Rules"), which Rules are deemed 1o be
incorporated by reference into this clause and as may be amended by the resi of this clause. The
place of the arbitration shall be Shanghai.  The arbitration tribunal shall consist of three arbitrators
to be appointed in accordance with the Rules, The parties agree that the three arbitrators can be
selected from outside CIETAC's panel(s) of arbitrators, The third and presiding arbitrator shall
not be a citizen or national of the People's Republic of China. The language 1o be used in the
arbitral proceedings shall be English. Any arbitration award shall be given in English
only. Nothing in this clause shall be construed as preventing any party from secking conservatory
or interim relief from any court of competent jurisdiction. Any award shall be final and binding
upon the parties. The parties undertake to carry out each and every arbitral award without delay.

E. ENTIRE AGREEMENT:; ORDER OF PRECEDENCE.

This SOW (including all the exhibits), the relevant purchase orders placed by Owner and the
Agreement constitule the entire agreement of the parties with respect to the subject matter herein
and replaces and supersedes all prior or contemporaneous communications, understandings, and
agreements (whether written or oral) regarding the subject matter in this SOW. In case of any
conflict or inconsistency among terms in this SOW, the relevant purchase order and the
Agreement, the precedence of all such documentation shall be as follows: (i) this SOW; (2) the
Agreement; and (3) relevant purchase orders.

In witness whereof, the parties have agreed to this SOW by the undersigned duly aunhorized
signatures on the date written below.

APPLIED MATE% JONES LANG LASALLE
(CHINA), INC: Rz i § RE AL EST
B AmAN.

By:
Title:
Diate: Drae:
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CONSULTANT ENGAGEMENT AGREEMENT

THIS AGREEMENT & dated and made BETWEEN:

al

@)

THE PALACE HOTEL COMPANY LIMITED, whose regisiered office is & Mo &
Gualden Fish Lane, Dongchang Distrlet, Beifing, The Peaple' Republic of China e
Cbent™); and

SHANGHAT JONES LANG LASALLE FROFERTY MANAGEMENT SERVICES
COMPANY LIMITED, whaee reghtered office & at 11F Chine Warld Tower, 1

Jingnomenwai Avenue Shanghai [the “Comultant™)

WHEREAS:

)

i

11

ETANGARD IR (UM LT AN T
EHOTACIEDNEN T A0 RES BN T (20 . 50

The Qient &= the owner of The Peninzula Beijing (the “Sike™).

The Client wishes 1o renovate the guestrooms, public aress and restsnrants st The
Peninsula Bedjing & more fully described in Schedule 2 (the “Project™).

The Clemt wishes to sppoint the Consulisnt o provide the Services and the
Consokant hereby aprees 1o scospl such appoinimsent upon =ubject to the s and
conditions of this Agresment.

DEFINITIONS

In thiz Agresment, unles the context otherwise requires, the following words or
expresions shall have the following meeani ngs:

“ Agreeme nt” shall mean this agreement, ine lnding the Schedule: snnexed heretn;

“ Applicable Redquirements™ means, in o for s they relate 1o or affect the Serdos
andior the Project, the requinements of any stamis or subord inste legilation, codes of
pracios, mlevant indusiry andards, condifons attsching o ey necsssary approval
of corsent relating to the plamning, execution or completion of the Project imposed by
any Jocal or municipal amhority or stemory ondentalers or other suthordty having
jursdiction or suthority over the Project and the Stenderds, & well as any change
thereaf during the course of the Project or which are lkely to affect the Projest in the
fotare;

“Budger” means the spproved estimated co® of the particulsr elements of the Project
in connection with which the Services are rendered, &= amendsd from time io time by
the Clieni and notified o the Consoliamt; [

“Business Day™ mweans & day on which banks are open for bsines in Bedjing, PRC
and Hong Kong;

aia TEIUK Froy oa Sarmger
. dggreamenl_Homl_ 1507 Ao
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SCHEDULE 2
DESCRIPTION OF THE PROJECT

The Client is proposing to rejuvenate the guestrooms by combining and renovating all guestrooms
and suites and to install the next generation in-room control technology system. Public areas are to
be upgraded and renovated.

The end product is to re-establish The Peninsula Beijing as one of the finest hotels in China and
one of the most luxurious hotels in the world.

The proposed scope of works, which shall be subject to further review and study by the Client,
includes but is not limited to the following;:

1.0 16" Floor
Mo adjustments needed.

20 15" Floor
2.1 Create an guidoor / indoor Rooftop *Yun' Bar at L15 with lifi access. One passenger
lift to extend to L15.

30 14" Floor
3.1 Renovate Duplex Suites (total 12 keys), Duplex Units to be of approximately 1.5
bays in every level with the staircase on the half bay.
3.2 Executive Office to be relocated to 1% floor at the current PABX location. Owner’s
Office to be relocate d to the 6" Floor of Bachenlo.
3.3 IT office and Nerve Center to be located in the office area as indicated on plans,
34 Upgrade office area to HSH standards.

40  13™ Floor
4.1 Residential level with Dehuxe Room (x 9 keys), Grand Deluxe Foom (x6 keys),
Executive Suite (x3 keys), Beijing Suite (x1 key) and Peninsula suite (x1 key).
42 Soft upgrade and new ELV equipment of The Peninsula Suite.

50 4%—12" Floors
5.1 Residential levels include the following number of guestvooms in each level:
Dreluxe Foom (x 10 keys), Grand Deluxe Room (x6 keys), Executive Suite (x4
keys), Beijing Suite {x2 keys) and Beijing Suite 2 bed with lock off unit (x2
lees)
5.2 Deluxe rooms 522 and 528 to retain Disable facilities.
5.3 Deluxe room (825 and 827) on the 8" Floor to be converted to the Model Room.

6.0 Guestrooms Generally
6.1  Deluxe Room (65~ 70 sqm; 99 keys)

611  Anew room fype by combining 2 x standard room bay (32 sqm each) with
new structural openings on a load-bearing wall.

6.2  Grand Deluxe Room (75 ~ 80 sgm; 60 keys)
621  Anew room type by combining 2 % deluxe room bay (38 sgm each) with
new structural openings on a load-bearing wall.
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7.0

6.3

6.4

6.3

6.6

6.7

6.8

6.9

Executive Suite (110 ~ 115 sgm; 39 keys)
6.3.1  Amnew room type by combining 3 x deluxe room bay (38 sgm each ) with
new structural openings on a load-bearing wall.

Duplex Suite (on L14&L135; ~70 sgm; 12 keys)
6.4.1  Tooccupy levels 14 and 15, Duplex Units to be of approximately 1.5 bays
in every level with the stzircase on the half bay.

Beijing Suite (5 bays; ~ 165 aqm; 19 keys )
051 A modified room type by combining 1 x Beijing Suite and 2 x siandard
deluxe room bay with new structural openings on a load-bearing wall,

Beijing Suite 2 Bed with Lock Off Unit (5 bays; ~ 165 sqm; 18 keys )

6.6.1 A modified room type by combining 1 x Beijing Suite and 2 % standard
deluxe room bay with new structural openings on a load-bearing wall,
including 2 separate bedrooms, [ as a lock off unit.

The Peninsula Suite (at L13; ~660 sqm; 1 key)

6.7.1  Renovation mainly involves a sofl refurbishment with focus on FF&E

upgrade.

The upgrade and renovation to the guestrooms above shall include fit-out,
FF&E, MEP systems, lighting, new in-room technology control, unless
otherwise stated.

Guestrooms corridors to be renovated to HSH standards. ID design to create a
feeling of substance.

Forecourt

7.1
1.2
7.3
7.4
7.5
7.6
7.7

7.8
7.9

7.10
7.1

Remove fountain, place glass cube like Apple store in NYC on 5th Avenue;
Cube will lead down to shopping arcade with escalators,

Cube to provide pedestrian access from street level to the arcade and to the hotel
entrance.

Water feature area around the glass cube.

Pailo to be removed.

Landscape, hardscape and surfaces areas to be redesigned and to include winter
and summer designs. Emergency exits pavilions to be removed and cover the
exits with landscape. Emergency exits to remain operable,

Entrance and arrival area to have a presence in eye level, during winter
conditions and night time,

“THE PENINSULA™ canopy & sign should be lifted to the height of LV and
Chanel and pushed out further covering the glass cube in the forecourt,

External sitting area to be added.

Beautify the existing access lane on west side to create attractive landscape and
shop front area.

Building to obtain presence in Goldfish road with upgraded arrival experience.
Fagade to be cleaned, sealed and painted according to architectural
specifications. Chinese traditional frieze type to be added under the roof,



5.0

9.0

10.0

11.0

12.0

Lobby to L3

8.1 Remove white center bridge.

8.2 Lobby, L2 and L3 finishes (covered with red granite) on walls, ceilings, floor to
be upgraded.

8.3  Front half of Center to be filled.

84  Create Lobby {as Peninsula Shanghai or Peninsula HK) according to the
Peninsula standards with 120 seating,

8.5 New grand staircase to connect Lobby to Ballroom,

8.6 MNew vertical connection to BT with escalators at the back of the Lobby.

8.7 Lobby windows to be studied and improved.

8.8  Reception desk to be small and discreet and to include guest relations and
concierge with a small bag drop.

8.9  Executive Office to be relocated to current PABX area.

8.10 2nd Floor middle part to be filled in to create larger arrival in front of ballroom.
Piano area for lobby to be located there.

8.11 3" Floor to remove “terrace” in middle to make straight walkway.

8.12 Upgrade lighting (specially ‘tubes’ to distribute light into Lobby).

8.13 Remove Jing staircase.

8.14 Office areas to be converted to retail as marked on plans,

8.15 Expand Health Club, Gym, Sauna, Pool deck, and Changing Room. No sundeck
but landscape garden to be created. Pool to be uparaded and have a featured
wall.

Ballroom and Function Rooms
9.1 Improve height ceiling to Ballroom wherever is possible.

9.2 Soft upgrade to functional and pre-functional areas.
9.3 Soundproofing and separation of the piano area (for Lobby) to the Ballroom

operations.

Jing

10.1 Remove fountains/ glass structure.

10.2 Remove staircase {wine cellar) to lobby,

10.3 Smaller buffet ares, close to kitchen,

10.4 Parts of Jing to be converted to retail as marked on plans.
10,5 Jing to be rebranded.

Huang Ting
11.1 Remove fountain in front of the restaurant,

11.2 Create entrance/ outdoor seating area in front of Huang Ting which will make
the area lively.

Arcade

12.1 Upgrade finishes in floor and walls.

122 Upgrade lighting and review how to increase ceiling height,
123 New retail areas to be added as marked on plans.
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E.

Project Management Services

1.0

2.0

Phase I - Start-Up

The services of the PM during the start-up phase of the Project shall include
but are not limited to :

1.1

1.2

1.3

prepare and establish lines of communication between the Client,
Client’s representative, hotel operations team, project feam, contractors
and suppliers;

establish, implement and monitor procedures for administration,
approvals, reports, meetings and document circulation and define the

authority of team members;

any other services ancillary to the above.

Phase 11 — Design

The services of the PM during the design phase of the Project shall include but
is not limited to:

2.1

22

2.3

prepare (in consultation with the Client and project team as necessary)
and co-ordinate the preparation of an outline programme for the
Project including preliminary construction timetables;

co-ordinate the design programmes of the project team;

monitor the progress and work performance of the project team and
coordinate their works to ensure compliance with the master
programme, budget of the Project, HSH Design Standards,
sustainability  requirements, and contract and construction
documentation;

10
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24

25

2.6

2.7

28

2,10

2.11

review plans, specifications, any other design drawings and documents
produced by the project team and identify areas of over-provision(s),
omission(s), discrepancies, irregularities and areas where potential
savings in cost and for time could be achieved, without hindering the
standards or design of the Project and make recommendations
accordingly;

supervise, monitor and assist the preparation by the Quantity Surveyor
of a construction budget and related cash flow forecast;

supervise, monitor and assist the preparation by the Purchasing Agent
of a furpiture, fixture and equipment (FF&E), Operator FF&E
{OFF&E)} and Operator Supplies and Equipment (OSE) budget and
related cash flow forecast;

carry out value engineering analysis, together with project team as
necessary, including studies on economies of budget, construction
feasibility, material availability, technical enhancements, and
feasibility of both on-site and off-site prefabrication;

report to the Client, at agreed intervals on the development of designs
and specifications together with the Quantity Surveyor and Purchasing
Agent, the status of the budgets, cash flow forecasts and programmes;

any other serviees ancillary to the above;

obtain the Client's approval to proceed to the tender phase of the
Project;

this phase shall be deemed to have been completed when the above
reports or recommendation are approved by the Client.

Phase III — Tender Documentation and Award of Contracts

The services of the PM during the tender and award of contracts phase of the
Project shall include but are not limited to :

3.1

32

3.3

co-ordinate the preparation of a detailed master programme for the
construction phase of the Project;

manage, supervize and monitor the compilation of all quotation /
tender / contract documenis for the Project and advise the Client on
strategies and policies on inviting tenders and selecting contractors,
subcontractors and suppliers including quotations / tenders for FF&E,
OFF&E and OSE contractors and suppliers;

review and advise the Client on logistics for the carrying out of the
works at every stage of the project from commencement to completion
of the works. Incorporate the agreed logistics plans into the guotations
{ tender / contract documents;

11
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34

3.3

3.6

3.7

38

39

3.10

in

312

113

3.14

provide advice and assistance to the Quantity Surveyor and Purchasing
Agent on any matters that would affect the timely completion of the
project and ensure that terms and conditions for such matlers are
covered in quotation [ tender / contract documents;

advise the Client on the requirements for the appointment of
contractors and suppliers and in particular with respects to such items
as liquidated damages, insurance, performance bonds, warranties,
guarantees and coniraciual terms and conditions including billing
practice, drawings submission, field changes and substitutions;

carry out all pre-qualification screening of all prospective tenderers
and obtain the Client’s approval to the list of tenderers for each
contract in accordance with the Client's Tendering Procedures;

manage, supervise and monitor the timely preparation and issue of
quotation / tender documents to tenderers, Co-ordinate with the
project team on queries raised during the tender period from tenderers,
in & timely manner,

co-ordinate, manage and supervise the collation of all documents and
drawings from the project team to the Quantity Survevor for
compilation of the quotation / tender documents and issue to the
tenderers;

manage and co-ordinate with the Client and project team, the
evaluation and review of tenders received, conduct interviews with
tenderers, inspect tenderers’ facilities, develop short list of tenderers
and make recommendations to the Client on the appointment of
confractors, subcontractors and suppliers in accordance with the
Client’s Tendering Procedures;

obtain the Client's approval to the appointment of contractors and
suppliers and to the commencement of works;

use reasonable endeamvours to wverify that contracts are properly
executed and that, before commencement of works, bonds, warranty
and insurance requirements have been complied with;

any other services ancillary to the above;

obtain the Client’s approval to proceed to the construction phase of the
Project;

this phase shall be deemed to have been completed, upon award of all
the construction contracts and procurement of FF&E,

12
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Phase IV - Construction and Administration

The services of the PM during the construction phase of the Project shall
include but are not limited to :

4.1

42

4.3

44

4.5

4.6

arrange for the Site to be handed over to the contractors for
commencement of work;

supervise and monifor the contractors and suppliers performance and
use reasonable endeavours to ensure that:-

i. all duties and obligations under all contracts are carried cut in a
timely, good and workmanlike manner with good quality
materials in accordance with the terms of the Approvals and the
relevant confracts;

ii. the contractors and suppliers complete and fully perform their
respective conlracts;

iii.  all amendments or variations agreed by the Client be
communicated to all relevant contractors and suppliers and that
each amendment or variation is carried out by the relevant
confractors and suppliers;

iv. to verify andfor approve or reject any amendment or variation
by any contractor or supplier and to ensure that no amendment
or variation is made or permitted to any contract without the
Client’s written prior approval.

use reasonable endeavours to ensure, so far as possible, that:-
i. no alteration or addition is made to any plan, specification,

fimetable or other technical or design documentation in relation
to the Project without the Client’s written prior approval;

ii. no materials are used save for those specified in the applicable
plan, specification or without the Client's written prior
approval;

use reasonable endeavours to ensure that the Project does not contain
any substance, material, product or goods generally suspected at the
time of construction to be deleterious to health or safety or to the
integrity of buildings;

establish programme, progress and cost reporting procedures in
conjunction with the contractors and suppliers and arrange for potential
delays and cost variations to be reported to the Clieat in a timely
manner;

arrange for design information to be produced, reviewed and

commented by the project team, contractors and suppliers in
accordance with applicable programmes;

13
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4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

advising and proposing effective solutions to overcome technical
problems related to design issues which occur during construction;

organise and chair regular progress meetings with the project team,
contractors and suppliers to ensure work is carried out in accordance
with all applicable construction timetables and programmes;

supervise and monitor the Quantity Surveyor, Purchasing Agent or any
other relevant consultant(s) in :

i, arranging for the work to be measured, valued and certified in
accordance with applicable contracts;
ii. review, approve or rejection of payment requests made by

contractors and suppliers and to make recommendations in
respect of the same to the Client;

scrutinize, review, approve and make recommendations to the Client to
approve or reject any extension of time application and variation orders
{in-conjunction with the project team) in accordance with applicable
contracts;

review, comment and provide advice to the Client and Quantity
Surveyor on validity of variation changes incurring costs;

together with the Client and/or Operator, use reasonable endeavours 1o
arrange and implement site security measures in and around the site,
and arrange for and monitor site organisation and safety standards to
be maintained at all times;

use reasonable endsavowrs to ensure that the contractors and suppliers
carry out all necessary testing, quality control and performance
measurements in accordance with contractual requirements and the
contractors and suppliers obtain the necessary Approvals;

inspect the condition of materials and equipment upon delivery to site,
together with the relevant consultant(s) / contractors and [/ or suppliers,
and prior to installafion to ensure compliance with contract
requirements;

the PM with assistance from the Quantity Surveyor, Purchasing Agent
and any other relevant consultant, establish a regular bi-weekly cost
reporting procedure to keep the Client informed of the cost to complete
the Project;

advise the Client of the quality, standards, cost and time implications
of any change which any Consultant and / or contractor and [ or
supplier proposes to make. Make recommendations to the Client as to
whether the proposed changes should be implemented including time
and cost implication of such proposed change;

14
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(A) Fee

SCHEDULE 1
FEE SCHEDULE

The remuneration payable by the Client to the Consultant pursuant to Clause 5.1 of
this Agreement is Chinese Yuan Sixteen Million Nine Hundred and Twenty Five
Thousand only (RMB16,925,000) (including Value Added Tax) and shall be payable
in instalments upon satisfactory completion (in Client’s opinion) of each phase or
portion of phase commensurate with the design services in progress as acknowledged
by the Client, as follows and the payment schedule as detailed in Appendix 3 :

Phase Amount

(EMB)
Phase I Start-up 169,250
Phase 11 Design 5,754,500
Phase 111 Tender documentation and award of contract 1,861,750
Phase IV Construction and administration 8,462,500
Phase V Completion and handover 677,000

Taotal

16,925,000

The above Fee includes the following:

1.

Business travelling time including all time out of the officc such as travel
time, time at the project site ete,

2. Al taxes (including but not limited to PRC withholding tax, PRC local
business tax and Value Added Tax), charges and levies payable in connection
with this Agreement.

3. Production of correspondence / documents / drawings in English and general
correspondence as required in Simplified Chinese as required by the Client.

4. Any phasing works to mest the Client’s timetable / programme.

5. Any value engineering exercises 1o meet the budget if the tender cost returned
exceed the budget.

6. All photocopying / printing / reproduction charges of documents,

7.  Sufficient numbers of CD-rom(s) containing relevant sections of the tender
and contract documents related to the Consultants services for issue to the
Client, other consultants and tenderers.

8 All local telephone, fax and e-mail charges within Beiling for personnel
stationed in Beijing.

9. All local telephone, fax and e-mail charges within Hong Kong for personnel
stationed in Hong Kong.

STAMDARD FORM CONSULTANT 7. —PBIGR_Projest Mamnger

CRUTANCWERT ariD EEAELTT S0 6 A0 2
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18.4

185

18.6

18.7

18.8

The Consultant shall not sub-contract the performance of any of the Services without
the prior written consent of The Client. No sub-contracting and no such consent shall
relieve the Consultant of any of its responsibilities, obligations or liabilities under the
Agreement. The Consultant agrees that any sub-contractors are engaged solely by the
Consultant and not by the Client, and that the Consultant alone is responsible for
them.

Any additions, amendments and variations to this Agreement andfor any waiver of
any rights granted hereunder shall be binding only if in writing and signed by the duly
authorised representatives of the Client and the Consultant.  The Agreement
supersedes  any  previous negotiations,  commitments,  representations,
communications, agreements or arrangements between the parties in respect of the
Services whether oral or written and represents the entire understanding between the
parties in relation thereto.

If any term of this Agreement or the application thereof to any person or
circumstances shall to any extent be invalid or unenforceable the same shall be
severable and the remainder of the Agreement or the application of such term to
persons or circumstances other than those as to which it s held invalid or
unenforceable shall not be affected thereby and each term and provision of the
Agreement shall be valid and be enforced to the fullest extent permitted by law

Notwithstanding any other provision of this Agreement, nothing in this Agreement
confers or purports to confer any right to enforee any of its terms on any person who
is not a party to it.

The Agreement shall be povemed by and construed in accordance with the laws of
The People’s Republic of China.

Signed on the )
intwo origing .

For and on béhél ][ :

THE PAL A (;.':F EL COMPANY LIMITED

ﬁ/”

Mr. Alan Clark
Director

For and on behalf of

3% T XU iiF BH

EEERROPERTY MANAGEMENT
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4. Consultant's Key Person and Key Personnel (refer to Clause 4)
The Consultant's key person is/are:
Mr. Mike Walsh — Managing Director
Mr. Lei Zhang — Head of China
The Consultant's personnel is/are:

Ms. Helen Xu — Project Director / Coordinator
Mr. Damiel WANG — Design Director

Ms. Belinda SONG — MEP Design Management
Mr. Cao XiaoLo — Structure Engineer

Mr. Gary Li — Scheduler

1.3. HUIRE I ERIRIE- IRE . tEEErE EREERS
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PROJECT MANAGEMENT CONSULTANCY AGREEMENT

BETWEEN

KUNSHAN MAMLAKA COMPANY LIMITED.

AND

JONES LANG LASALLE CORPORATE REAL ESTATE SERVICES
(SHANGHAI) COMPANY LIMITED

FOR THE PROVISION OF PROJECT MANAGEMENT CONSULTANCY
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AREALE

KUMNSHAN MAMLAKA HOTEL CO. LTD
Our Ref

Date _

11

1.2

1.21

1.3
1.34

- 28" November 2025 o
SCHEDULE 1
[Thiz Schedule shall be read tegether and i an integral part of this Agreamenty
SCOPE OF THE SERVICES

SCOPE OF THE SERVICES

The following is the detailed description of the Services to be perfzrmed by the Project
Management Consultant provided howewer that it is understood by the Paries that the
description of the Services is indicalive only. The Project Mansgement Consultant's
obligations under this Agreament in the performanca of the Services shall includa any olber
ancillary works, expandilures and professional assessment which are indispensably
necessany for the proper execution and completion of the Services and the Project.

The scope of the Services to be performed by the Project Management Consultan! under
this Agreement shall include but shall not be limilad {o the follawing:

Project Planning

The: Project Management Consultant shall develop and document a comprehensive Projact
Execution Plan oullining objectives, deliverables;, timelines, mileslones and resource
alloeations. This scope shall include alignment of the Project Execution Plan with contractual
chbligations, regulatery requirements and the Company’s expectations.

The Project Management Consultant shall prepare a strectured communication plan, subjact
to the Company's review prior to implementation, defining reporting protocols, escalation
pracedures and regular engagemant methads with the Company.

The Project Management Consultant shall consolidate and refine the design brief in
consultation with the Company to ensure alignment wilh project obectives and statutory
requirements.

The Project Management Consultant shall plan, implement, and maindain an approval map
far the tracking of statutory permils and authority submissions, and shall furnish periodic
progress reports to the Company for its review and oversight.

The Project Management Consultant shall regularly conduct risk assessments and Is Lo

prapose mitigation plan(s) subject to the Company’s priar writlen consent, to implementation,
covanng lachnical, finandal, operational and regulatory isks.

The Project Management Consultant shall, at all times during the Project, establish, cperate,

and maintain managemeant fools and dashboards for scheduling, meritoring, and reporting,
which shall be subject to the Company's regular reviens and avarsigit

Procuremeant
The Project Management Consuliant shall identify suitably qualified candidates for the Fitting

out and MEP contractar(s), ensuring compliance with fhe Company's standards and
requiremeants,

Desian Management

The Project Management Consultant shall identify and procire qualified Design
Consultant{s) to meet the project’s technical and professianal requiremants.

Page 1§ of 21
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KUNSHAN MAMLAKA HOTEL CO, LTD
Qur Ref
Date 28" November 2025

1.3.2  Upon approval and sign off of the Project by the Company and relevant authorities, the
Froject Management Consultant shall manage the design process to er sure compliance with
project objectives, standards and timefines.

1.3.3 The Project Management Consultant shall coordinate and attend design mestings with the
Company, stakeholders and other consultants as reguired,

1.3.4 The Project Management Consullant shall maintain and monitor 19e design schadule,
reparting devistions and recommending comective aclions subjec! lo the review and
consideration of the Company priar fo implemeantation.

1.3.5  The Project Management Consultant shall, in collaboration with the project’s quanfity
surveyor, review updated cost estimates and advise the Company on budgetary implications
thraughout all project stages, enswring alignmeant with project objectives and financial
feasibility.

136 The Project Management Caonsultant shall undertake wvalue enginesring exercises o
opfimize design efficiency and cost-effectivaness in the interest of the Company without
compromise on gquality, subject to Company's revew and finadl approval prior o

implementation.

1.3.7  The Project Management Consultant shall conduct consinuction and safsty reviews to ensure
tha deslgn is practicable, compliant with applicable statutory regulations and suitable for safe
execution during project implementation.

138 The Project Management Consultant shall, in collaboration with the project's quaniity
surveyor, undertake detailed reviews of milestone design documents at each stage lo
confirm accuracy, completenass, and compliance wilh contraciual abligations and statutory
requirements. The Project Management Consullant shall provide weilten cedification or
recommendations to the Company, which shall form the basis for the Company's
consideration and final approval

1.4 Censlruction Management

141  The Project Management Consultant shall monitor and facilitate the autharity approval
processes fo ensure limely compliance wilh statulory, regulalery and contractual
requiremeants.

142 The Project Management Consultant shall organize, chair and document weekly project
meetings with the Company, contraclors, consullants and vendars fo ensure effective
communication and resclution of project issuas.

1.4.3 The Project Management Consultant ghall manage and coordinate cortractors, consultants
and vendors to ensure alignment with project objectives, scope and timeling.

144 The Project Management Consultant shall monitor the renovation and retrofit progress
agalnst the approved schadule and milestones, reporfing deviations and recommending
corrective actions for the Company's review and approval prior to implementation.

145 The Project Management Consultant shall conduct regukar site inspections fo warify
warkmanship, materials and compliancs with approved drawings, spedfications and quality
slandards.

148 The Project Management Consultant shall manitor, implement and enforce site safety
standards to ensure full compliance with applicable occcupational hesith and safely laws,
regulations and indusiry best practices. The Project Management Consultant shall require
contractors to adhere to approved safety plans, conduct regular reviews of site safely
performance and promptly report all incidents and corrective actionz in relation wilh the
above ta the Company alongside recommendations for remedial meas.Jres.

Pag TMEV
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KUMSHAN MAMLAKA HOTEL CO. LTD

Ouwr Ref. :
Date __: 28" November 2025 . —
1.47 The Project Managemant Consultant shall prepare and submit weekly project reports

148

1449

1.4.10

1.5

1.51

1.5.2

153

1.5.4

1.5.6

1.5.6

covarning construction progress, timefine status, cost-tracking, risk kdentification and safety
performarnce.

The Project Management Consultant shall establish, maintain and exercise contral over the
overall project budget and schedule, ensuring alignment with the Company's approved
objectives and financial parameters. The Project Managemenl Consultant shall continuously
manitor expendilures and progress against the basefine plan, promplly advising the
Company of any vanances in cost or ime, The Project Managemant Consultant shall
recommend correclive measures, miligation stralegies or adjustments for the Company's
renvienw and approval prion 1o Implementation.

The Project Management Consultant shall review and evaluate contractors' payment
applications to ensure accuracy, completeness and compliance with contractual terms. The
Project Management Consultant shall verify that the claimed works hawe been satisfaciorily
compleled in accordanca with approved drawings, specifications and site progress
Foellowing such verihcation, the Project Managemenl Consullanl shall prepare a formal
recommendation to the Company for approval o rejection, supported by appropriate
documentation and justification on the relevant deliveratiles

The Project Management Consultant shall review and evaluate all change order requests
submitted by contractor(s) to ensure proper justification, completaness of supporling
decumentation and compliance with conlractual requirements. The Project Management
Consultant shall assess the impact of each change order on project cost, firmeline, quality
and risk, and shall prepare a formal recommendation to the Company. Such
recammendations shall include datailad analysis and supporting avidercs, and shall remain
subject to the Company's review and final approval prior lo implameantztion,

Final Accounis

The Project Management Cansultant shall prepare and manage the pur chlist process, verily
substantial complation of the works, and confim that all contractual requirernents have been
mel prior to recommending accaptance to the Company.

The Project Management Consultant shall monitor and  coordinate the  startup,
commissioning and testing of building systems to ensure proper funchionality, compliance
wilh specifications and readiness for operational use.

The Project Management Consultant shall monitor, coordinate anc facilitate the post-
construction approval process with relevant authorities, The Project Management Consultant
shall ensure all stalutory, regulatory and confraciual obligations are fuly satisfied, including
submission of reguired documentation, inspections, certifications and permits. Tha Project
Management Consultant shall promiptly advise the Company of the status of approvals,
highlight any risks or delays, and recommend corrective actions ta secure timely completion
of the approval procass.

The Project Management Consultant shall overses the preparation, colkection and handover
of all close-out documentation inclusive of but not limited (o as-built arawings, warranties,
manuals and cerdtifications.,

The Project Management Consultant shall review, reconcile and cerify the final accounting
of &l project contracts. This shall include wverfication that all payments, adjusiments,
retentions and sefilements are accurately calculated, properdy documanted and in
compliance with contractual terms. The Project Managemeant Consulant shall prepare a
consolidated final account raport, highlighting any outstanding issues or variances, and shall
submit the alorementioned to the Company for review and confirmation.

The Project Management Consultant shall manage and administer the formal close-out of
all project contracts, ensuring thet contractual obligations are fully discharged, deliverables
fulfiled and outstanding matter resclved. The Project Management Consultant shall yerify

Pageffa of 2
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PAYMENT MILESTONES

ai Subject to Clause 3.3 Schedule 2 below, the payment of the Fees shall be paid to the Project
Management Consultant in accordance with the following milestones and monthly payment
upon the completion of contract signingfor the Project and subject to the satisfaction of the

Company:
Item Stage of Work Fees (RMB) Fees (RMB)
exclsuive of Inclusive of
o 6% VAT 6% VAT
(a) | Upon receipt of the duly executed 255,283.00 270,600.00
copy of this Agreement by the
Company
(b) | The remaining amount of the 1,021,132.00 1,082,400.00
Fees shall be payable within
thirty (30) days upon receipt of
such correctly prepared and
timely submitted inveice from the
Project Management Consultant
on a bi-monthly basis p
Pagf[20 of 21
KUNSHAN MAMLAKA HOTEL CO. LTD
Our Ref. .
Date . 28" November 2025 ) -
| [ Total [ 1,276,415.00 | 1,353,000.00 |

3.2 EXPENSES

Fror swmidanera of dnnibt tha Foose ehall ha incliiciua f all travallinn avnaneae RYMREDT trowal
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KUNSHAN MAMLAKA HOTEL CO. LTD
Our Ref.
Date : 28" November 2025

IN WITNESS WHEREOF the Pafjjes-herefp have caused this Agreement to be executed the day

For and on behalf of
KUNSDHAN MAMLAKA

[

ey

F ¥ ea

) S

For and on behalf of
JONES LANG LASALLE CORPORA

REAL ESTATE SERVICES (SHANGHAI),
COMPANY LIMITED

Sz

Mame: Cindy Li
Designation:Managing Director of PDS China, JLL

Mame: Danniel Wang
Designation: Project Director

—

In the presence:
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AREALE

WORK INTERFACE & RESPONSIBILITY: Cuantity Surveyor (QS) & PCM

GENERAL
SRR

T R BB A

ok

T {EBREE 5 PR T R R S R
STAGE DESCRIPTICH [+53 FCM REMARKS
fitik THRET e R it

1. Budget Preparation Responsible Support Budget for all construction packages responsible by OS5

TR FH s th BEAGRTE HE T S AR

2. Owerall Project Master Schedule & Milesione Infarmed Respansible

B G RRfI e R ol

3. Contract Structure & Set-up/Overall Project Responsible Support 05 should advise on packing of works, choice of

Procurement Strategy i [precurement

i ot ani=kd iy sErEt TREAUELIE., RMENFERE Y

4. Develop Cast Control Plan Responsible Informed

IR R IR

5. Develop Procurement Plan [contract packages Responsible Informed Q5 should responsible to develop the procurement plan

handled by Qs] i) for whole project and the detail procuremnent plan for

HIEREHR BHosit B EREE) each package, and update Lhe procurement plan timely
asEzth R ER-TTE f9R B RIS et
REitR, FREEHFEETL

6.Contract template and necessary appendix Responsible Support 1. Construction Contract! 05 to lead contract update

5 based on template from client and office fitting-out
work scope: PCM to support on techrical part
amendment and provide necessary appendi;

L &R R BEEFR AR OB e TF
B TS EE T POV R AR S E AT R
Eplib

2. Consultant Contract: Q5 provide contract template,
conduct legal review process: PCM to support on
technical part amendment and provide necessary

B & E-astBHARBIR, #iTESPEdE oM

e AR S AR TN R
7. Documentation management inchuding but net Responsible For Responsible for
limited: commercial/contr | technical part and
Drawings [different version) managesment, tender acting part consultancy part
decuments, contract documents, Site info, technical HEREREEY | REEASIL
decuments, VO related dacuments {instruction, B Pl G
estimation, evaluatian), payment certificates, final
accounts, etc.
| i EEE O R E IR
EERAREREE, Wi, SR, MEE
BL BRI, VORKICHGRIE. 1AW, T,
1. Develop Work Scope of each consultancy package Suppart Responsible PCM responsible for developing consultants work of
and overall Waorking Demarcation/finterface =i aH scape, expleining Working Demarcation/interface
HES AT FTEEMER TS /R E conflicts.,
pCvthEBIREETR A TAETEH, SRR TIER 5/ A
e,
z. Fre-aualification for Consuhancy Tender Aesponsibie SUpport 1. 0s responsible pre-Cualification’s
B RE A ek = license/documentation part;
OsEE FHE FE R aNE A
2. PCM responsible for pre-Clualification’s technical part:
such as O-chart, Cv's, persons' qualification, projects
experiences,ete
1;;11{6}?3 POV B RIS TS IR Bk I0 A R0, Win
. ARERE, mBERS
3. Coordinate to provide drawing/info of each package Support Responsible
for Consultancy Tender SEiE hraf: ]
TR ACS EiER R T R
4, Coordinate/responsible Tender Clarification/Interview Support Responsible
meeting for Consultancy Tender =iE bk
i/ B o R BRI R T T
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5. Devalop consultancy contract Terms & Conditions

Respansible for

Responsible for

Consultant Contract terme and conditiens: 05 provide

HE IS RERR SRR commercial/cantr | techrical part and |contract template, conduct legal review process: PCM
acting part consultancy part |to support on technical part amendment and provide
MEBERAY | mESARISLL |necessary appendiy;
il REgafs  |MASFESEmnSEtoRHtaREE, BTEEw
EILRE POV R M SR H R R BT,
6. Management of Consultancy Support Responsiole PCM rasponsible for arganizing meetings, site visit,
m‘ﬁlﬂ ﬁﬁ mﬁ hidding process, evaluation technical part,

communications, documentation management, TEOQ,
payment and final account, ete.

PeMEREIREY, TURER. BRTE. RS
AR, M. SCHEIE. Tec. TEEIRESE,

7. Value Ergireering

Responsible for

Respensible for

05 should discuss with the design team and FCM on

DESIGN fiHEIIZ commercial part | technical part  |design options, like chaice of materials, farme of
2 hi R hErEs MBEPEABLS |construction, etc., provide high level analysis and
recommendaticns in regard te the various elements in
respect of better solutions and potential cost savings at
each design phase.
ashSig T E Ml PcMiThe iRt E, el
&, SRS, FESTRIHERRE TR
AR ENR AT A TR SR SR ERERE
BOsHmEL,
&, Develop Cost Estimation at different stage{feasibility | Responsible for | Responsible for |1, The estimation of all the construction packages are
stage, CD, 5D, 0D, TD, especially for any IRs, such as commercial part | technicel part  |carried out by 05 B FEHE T ELAHEE9MOsHT.
Land IR and Final IR MEESEES | REEASRIS (2 Design work's potential VO risks are pre-judged by
i EAE B IR EE A TR, BRI pent 12T TIFASHETE v o KUBR R B ro v G R Y,
r¥hg, Wi,
JRIRELR, SRIEETASER, nmlriiEk
FREEF P RIAEPERS)
1. Develan eansultancy contract Terms & Conditiors Resoorsible for | Responsible for  |Consultant Cantract tarms and conditicns: QS orovide
1. Develop consultancy contract Terms & Conditions Resporsible for | Responsible for |Consultant Contract terms and conditions: Q5 provide
FEEa s RRMRSRERET commercial/contr| technical part and [contract template, conduct legal review process: PCM
acting part consultancy part |to support on technical part amendment and provide
MBS RS | RBEREESLL |necessary appendix;
il REEES  (EISRSMIEE MBS ENE, #iTE5E
FEIFR POM ST REAR RIS MR S BRI 5
2. Develop Work Scope of each package and overall Responsit le Suppart
Waorking Demarcation/interface follow procurement ik
strategy
RERLRBHES TSR TISEEFIRE T
Hla/RE
3. Develop Technical Specification/Brand List of each Responsible for | Responsible for (1. PCM collecting all technical documentations
package cammercial part technical part  |/specifications / material & egulpment's brands far
R E A R AN ShEE 2 mBEEEES | MEBREST [different tander packages, QS conselidate above info
CONSTRUTION into tender/contract documents.
PROCUREMENT PO IR s R S W SRR A ST LR A
FETIBRME MQERIL, osfiEeRESTIRIR SRt
.
2. PCM review tender return an all technical
docurmentations /specifications / material &
equipment's brands for different tender packages, to
miake sure the result on the contral; QS responsible the
cost under control,
FOMERE A R R A RR S A A e
RASENERTIM, RS RIERETEE R asR Al
i
4. Cocrdinate to pravide drawing of each package far Support Responsible
Construction Tender et
i ke T 22 SRR EE
5, Compiling Tender documents Fesponsible Support 1. 45 responsible for contract
REIETI HE o term/conditions/preliminaries and

etcQsR RS EIFN F i/ B EE IS
2. PCM supports with the technical instructions to
bidders
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CONSTRUTION
PROCUREMENT
TR

& Develop BOQ/SOR and calculate shadow bid / Pre-
tender estimate of each package

FIE TIEMAR/MTARRE, HitHS MR

Responsible

i

Support

2o

7. Sourcing & Pre-Qualification

Responsible for

Respansible for |QS should Participate in the prequalification of all the

Interview
IRATER R S THRDE SN, SET
HE, AAEE, HTER, @i

SRR e T commercial part technical part  |Cornstruction packages; the services of QS for
o fiiifx e HEIEAERS |prequalification including provide the recommendation

list | including contact person and reference project atc |
), advice on prequalification questionnaire, participate
the relevant mesting for prequzlififgtion and provide
the prequalfication repart for comn¥yrcial part
S SSEEE T SFEME ROEHET IR
FEEMUETEL AFREA BETES). &
B, SEEHMEEASE. RaEmEE
SR RE RS -

2. Long list preparation Informed Responsible

KER FIER B

5. Short list preparation Informed Respensible

AEES A sy

10. RFP issuance and follawing actions communication B Infarmed Rezponsible

coordination |ncluding site visit, RFI reply, tender quary, fank] ik}

11, Coordinate Tender Clarification/Interview meeting

RS e

Responsible far
commercial part

Responsible for
tachnical part

mEmSED | RIS
12. Coordinate Site visit Support Rezponsible
FHEURREE 2L i

13. Consclidate & Issue of Tender document /
Addendum [ Clarification / Tender Query

Responsible for
commereial part

Responsible for
technical part

fRtmsC AR AR AR AR R R SRR | SRR
14. Technical Part-Tender Informed Responsible
Decument/Addendum/Clarification/Tender Query )i ¥
RSP BIT I AR AR Ria
15. Commercial Part — Tender Responsible Support
Document/Addendum/Clarification/Tender Query
IS5 AR -EAm o it il A AR
16. Pravide Commercial Tender Evaluaticn Repert Responsible Support
b e m b2
17. Pravide Technical Tender Evaluation Report Support Respansible
REHORITIRIR S b2 ik
18. LA Preparation & |ssue Responsible Suppart 05 Draft and issue the LOA
PIREAIS AR R i b2 osth B RN E R PARE A
13, Prepare Contract Document for each package Responsible Informed 05 contract documents and organize signature process
e ENEEES RN K a3 OSEEEE L ANERINE,
20, Decline Letter to unsuccessful tender Responsible /A Draft and issue the decline letter
s St o U] Osth BT AR Prn e {80 SRR
1
1. Project Change Order management Support Responsible
TEIEERETR -t e
1.1 RFI consalidation Support Res porsible 15 shall estimate the cost for RFls.
TN SR 3E BiES OSKEIEE A T T
|
| 2
! COMNSTRUCTION 11 3 Change order identification Responsible Support Before change order be evaluated, whether there is a
| FEREEE ¥ boiii change to original scope shall be identified,
TEMTEWRHITIFN A, HWREREHREEEE
| &,
{ 1.3 Evauaticn of Change Order (Technical) Infarmed Respansible
! TS SHEEATS) 5% Sk
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1.4 Evaluation of Change Order (Commercial) Resporsible Informed
TS TG E A jra
1.5 Change order negotiation Respansible for | Responsible for
FEIESRHEA commercial part | technical part
REEERG | REEARES
1.6 Reply to RFl or PMI issuance Informed Respansible Change order instruction shall be issuad through PRI,
B M ERilEL P e M B AT & e bk PCM is responsible for all PM] issuance after approved
by client
FEIESmTromEIEE IR SRR, (Pv1) B,
P —R R BB Brov R TP RIAT.
2. Payment Evaluation & Certificate Resporsible Support
TR R il I
. Cartract Amendment Development/Supplementary Respansible for | Responsible for
sement commercial part | technical part
S FhFEIIERR TR nEEEEs | RBEAES
4. Project Monthly Cost Report Resporsible Support
B SR RS hE oz
1. Contractor performance assessment
BRI
1.1 Commercial part Resporsible Support
FEARERLT ik
1.2 Technical part Support Respansible
AR
2. Change order analysis and summary
TESHHCE
Firal Aceount  |2.1 Commercial part Responsible Support
PR i
2.2 Technical part Support Responsible
AR
3. Centract Clase-Out & Final Account Resporsible Support
ERERTRLEN fsk
4, Full detail cast analysis report for the whale project Resporsible Informed
BN B iR S ks ey
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Wi M

1. JLL'S FEE

1. FRERIT AT 5 B
Amount excl, VAT: 1,200,000
VAT rate: 6%

Amount incl, VAT: 1,272,000

i Service Fee, CNY

Excl. 6% YAT Incl. 6% VAT
Q8 Service 380,000,040 402, 800,00
Project Management Service R éﬁﬂ,ﬂﬁn.ﬁi} '5I .I ﬁmm_ .

Reinstatement Management Service

Included as value added

Move Management Service

Included as value added

1 year 1IFM Service

Included as value added

Fee Before Discount, In Total 1,240,00:0.00 1,314.400.00
Fee After Discount, In Total 1, 20000, 0400000 1,270,000.00
2. METHOD OF PAYMENT
2. R
Both Parties agree to arrange Payment following timeline as below.
Er s S gl DR i £ 2
&8
No. HEH A Yt Ml
CAREM, &8
1 HE ARG 20% 254 400.00
2 B R RS (R E R 10% 127,200.00
3 BEAEARSER OhfrEmE R ) 20% 254,400.00
4 S P 20% 254,400.00
5 AT 20% 254 400.00
g R E R R TS T 10% 127,200.00
it 1,272,000.00

SIS E RS S LR ¢ FHIHERAT.
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TR TER TR ER 4
(FHRRRBIH)

4 B . 1525040172725V5001
(HRefr) . BETEED (L&) HEAT
s friee . L$250401727 "

lnlulemon b ¥ #Th 4 ERAETE

B2 £ A> HERBAXBARHGRETENRT
Bl (ARERHE) , RARKERS,

FEmElEdidhEEEns (EE)

2023 10 20 H
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1.12. LR kERiREE- INE: ERMLE LEkI 2Kk 22F

=(EIE
aFHER

BR%
WS LSH2024121800424
ek, [ BT AR S (B IR AR ]
LT G &ERANE: [9131011574423618XQ]
Hiht: [ L i i 2 7 O T B 224 5213 E ]
ki [ LG A s fHE A IR E ]
e 9ol G- LA, [91310114MAIGTWOF13]
ik [ L RERRAR 799 5 504 E-1]
WE [ st i el B JRE 22 fE3EfE T# ]
Mk [ LD E &% 1520 520 B fE 22F ]
B U A i )
CRTSEARL) kT ek, B AR 2
BfEREM | ORGSR A Y
HRBTEARE | TERITASEZEAT A AFREA
CRERD
M RBATIOR [Z=E Wil Lil
EPR [l 1
1=t & RFR A
AFCH 2 - REAT R
i A BRI B A R AR
A= o B K il 4 EERAT B TR alleAf 2 o oo 20 A B[R] MR SE 3 T SR AN R 22
BoE e ] FEPRBIEEE 201 THEB AR
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T Bttt B TTERIC K S FEER 1520 SWRTE 0 B EE 22F
WESE: HEBEshAM: 20245 12 A3 H, IHFAIERM: 2025428 190, ZFBH:
2025 5 H29H
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Legal & Compliance
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1.14. SULRE LERiREE- IRE: KRS EEEROHEME
ARER

RALPH LAUREN

Shanghai Kerry Centes, China — Werld of Ralph Lauren & Ralph Coffee
: p A Ch ity Surveying & MEDP & 1 i

i

Letter of Intent
287 Sep 2020

Ralph Lauren Teading (Shanghad) Company Ltd, is pleased to advise that we intend to
awaed the Lump Sum Contract for Architect & Project Management 8 Cruantity
Surveying & MEP & Lighting Consultation Services at the sum of RMB1,731,653.10 for
World of Ralph Lauren & Ralph Coffee ar the following shop to PDM International

China Ltd.

Store: World of Ralph Lauren & Ralph Coffee

Adldress: Unit MN1-24, 1551 Wesr Nanjing Road, Jing'an Kerry Center, Shanghai
Ky dates:

[Date of Service Commencement 9" Oyer 2020

Diate of Site Possession T Apr 2021

Date of Service Completion 3 Aug 2021

Detailed project schedule with drawing development, prototype timelines, production
timelines, full store mockup nspection, delivery schedules to site will also be peovided by
PDM International China Ltd. for final approval before proceeding,

You can start mobilization and proceed with all necessary preparation works immediacely. o
3 =

This Leteer of Intent 15 non-binding and is subject to the issuance of the formal Letter of
Avward which will also form pam of the contract documents. IF subsequent of this Letrer,
the project does not proceed or if we ar any time pive you notice to cease work, Ralph
Lauren Trading (Shanghai) Company Led., agrees to veimburse you all reasonable and
proper costs incurred.

You shall keep confidential the content of this Letter of Intent, the negotiations for the
conclugion of the contract documents and all information as furnished or otherwisc
make avatlable to you or came to your knowledge dunng the negotiation o in
connecton withrentetnginto this Letter of Intent and /or contmact documents

J .-1 y e
You arg requited to sign and rém back a copy f}@ﬁ_us;fuﬁ.mu confirmatinn.
y B o
il AL E TS
;ﬁ‘t{}i'm{i comnfjgmed by

Yours faithfully ‘
PDM International China Led.

. \o 5
r ) L
Ralph Lauren Store l..‘-'m"c'lcupam::n D/aﬁe. o ..E..l_‘]‘l.[‘:hyJr o ,r‘f} 5
TR T
TN N
36/F, Tower 1, The Gateway, Harbof I.",'ii:,—,
'1'5:m El'l.‘a 'J';ui\ Kl.'l'\'i.'ll':ll‘:ln, ['r-:nu._( K-;l;n;:[
Tel: +852 3980 4888 Fax: +852 2414 1188
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B #H R

RIR55{€ (Ralph Lauren) EBZEHRCOIENE, SHISEREINA1600K, Z/EFARMERSRHBE
EAlE—, T LSHEREPOX—OBE, BTAPERMBETHRIOXEET. WY SFENE
TERY R, BRI T R E S H NS

& Fl & B

JLL Fee Proposal Summary RMB

Local Architect, Project Management & Quantity Surveying (AP+QS)
Project lead = Vincent ¥1,409 305,00
Option 2 - Including RL assigned LDI Partner Management fee

MEP+Lighting ¥228,885.00
Besl offer for AP+QS -#4 555.00
Bulk discount %90,000.00

AP+QS & MEP+Lighting award to the same consultant

Total AP+QS and MEP+Lighting (pre-tax) ¥1,633,635.00
VAT (6%) ¥98,018.10
Total AP+QS and MEP+Lighting with VAT ¥1,731,653.10
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Detailed project schedule with drawing development, prototype timelines, production
timelines, full store mockup inspection, delivery schedules to site will also be provided by
PDM International China Ltd. for final approval before proceeding.

You can start mobilization and proceed with all necessary preparation works immediately.

This Letter of Intent 1s non-binding and is subject to the issuance of the formal Letter of
Awatd which will also form part of the contract documents. If subsequent of this Letter,
the project does not proceed or if we at any time give you notice to cease work, Ralph
Lauren Trading (Shanghai) Company Lid , agrees to reimburse you all reasonable and
proper costs incurred.

You shall keep confidential the content of this Letter of Intent, the negotiations for the
conclusion of the contract documents and all information as furnished or otherwise
make available to you or came to your knowledge during the negotiation or in
connection with-enteting.into this Letter of Intent and/or contract documents,

L : sfizh

Yours faithfu]lj;’ i . i lJ

Ly, Ir
1 od S

NN 2R

TN WA

36/F, Tower 1, The Gateway, Harbott Ciry,
Tsim Sha Tsui, Kowloon, Hong Kong

Tel: +852 3980 4888 Fax: +852 2414 1188

Ralph Lauren Sté:e_Dﬁe/lopment
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Applied Materdals Confidential

Statement Of Work

This Statemnent of Work (*SOW) is effective as of February 1, 2024 (*Effective Date™) by and
between Applied Materials (China), Inc. FE#HE (hE) FEAT (“Applied” or “Owner”)
and Jones Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited P8 Bci7
Ak Rey ( B#) TR T (“Supplier™). This SOW and any purchase orders placed by
Owner in relation to this SOW are governed by the Master Services Agreement dated October 20,
2015, between Applied Materials, Inc. and Jones Lang Lasalle Property Consultants Pte. Lid., as
amended or supplemented from time to time {(the “Agreement”).

A. PROJECT DESCRIPTION

The Cwner intends to lease an approximate 15,000 square meter cold shell building located at
Building 7 of Jiding Plaza, Mo. 20 Yindong Road, Zhangjiang Hi-tech Park in Shanghai, China.
Owner's objective for this building is to create a collaborative engineering workplace based on
evolving workplace guidelines.

Building 7.of Jiding Plaza
Location Mo, 20 Yindong Road, Shanghai
Zhangjiang Hi-Tech Park
A Approximately 121,000 Sqg Feet / 11,245 Sq Meters
Building Areas {actual area to be confirmed before concept design starts)
Building Type Bare shell
Ready for Occupancy By User | March 2025
Sustainability/ WELL TDB
Provisions for Employee Forecasting ~900 employees with ~770 seats demand

A Design & Build Contractor {D&B) has been hired/to be hired by the Owner for the Project and
the design and construction work for the Project will be released in two (2) phases.

Phase I: Frogramming & Concept Design {30% design}
Phase I1: Detailed Design & Construction

Crhwner has created and provided preprogramming information to guide the Project’s
design. Supplier will work with Owner's Workplace Strategy team and D&B to document the
final program and develop a baseline scope for the Project.

= D&B will program and design the building using the 5-year forecasted program as a
baseline for the final deliverable. The 10-year forecasted program is to be used to take the
building from a cold shell to a warm shell as the MEP and suppori systems must be
designed to support the full 10-year program andfor the complete building. As part of the
Programming & Concept Design phases Supplier shall provide test fits for both the 5-
vear and 10-year programs,
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Building 7.of Jiding Plaza
Location No. 20 Yindong Road, Shanghai
Zhangjiang Hi-Tech Park

Approximately 121,000 Sq Feet / 11,245 Sq Meters
(actual area to be confirmed before concept design starts)
Building Type Bare shell

Ready for Occupancy By User |March 2025

Building Areas

Sustainability/ WELL TDB

Provisions for Employee Forecasting ~900 employees with ~770 seats demand

A Design & Build Contractor (D&B) has been hired/to be hired by the Owner for the Project and
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EXHIBIT A
Construction Project Management Scope of Work

Supplier is expected to provide the following Services:

1. INITIATE PHASE

A. Project Identification.

1. Review and advise on strategies including identification and recommended
mitigation of risks for the Project approach (Scope, Schedule and Budget).

2. Define Project goals.

3. Lead planning activities, inchuding Programming and Plan development.

4. ldentify relevant team members, establish roles and responsibilities, provide
recommendations.

5. Identify gaps and any necessary service or material providers needed,

6. Define relevant milestones for on-time performance,

7. Prepare Project execution plans,

8. Create a risk register with Applied,

9. Supplier will be responsible for executing Project kickoff meetings with

varipus stakeholders.

10, Work closely with Applied real estate transactions team to ensure the business
terms of the property transaction are eoordinated with the physical design of
the Project.

11. Provide Preconstruction / Cost Estimating services.

12. Generate a Rough Order of Magnitude for early Project scoping or validating
early cost estimates.

13. Understand the health of the supply chain and making recommendations based
on availability of labor and materials including how to obtain/retain
specialized resources.

14. Validate costs to ensure fair market value and best pricing,

15. Perform value engineering activities and identifying value engineering
opporiunities related to best-value construction means and methods.

16. Understand and recommend the appropriate contingency needed for smooth
Project delivery.

B. Scope Development.

Supplier will be responsible to align stakeholders on Project objectives, high-level
timelines, Project budgets, suppliers in scope, and other considerations for successfil
Project delivery. Supplier will establish timelines for tendering activities, supplier
selection, and contract execution. This phase includes, at a minimum, the following
deliverables:

112



Applied Materials Confidential

1.
2.

3.

Gain alignment on scope for sourcing activities.

Identify or scope any technical requirements specific to the Project (Real
Estate, IT, infrastructure, specialty lighting, building services, etc.)

Review landlord or other lease requirements in conjunction with Applied real
estate team to ensure Project deliverables do not conflict with any lease
requirements. All lease documentation will be submitied prior to Scope
Development.

C. Schedule Development.

Consolidate multiple disparate schedules provided by Applied, design
architect, general contractor, and consultants into one consolidated Master

Project Schedule (*Schedule™)

The consolidated Schedule will then become the baseline schedule.  All
deviations and changes to proposed dates will be evaluated against the
Schedule.

The Schedule shall include activities such as: all design activities,
procurement activities, construction activities, owner furnished services, and
owner furnished equipment.  The Project Schedule shall also include; phased
oceupancy, testing and inspections, start-up, and contract closeout activities.
Review the Schedule and making recommendations based on availability of
supply (labor, materials, or other constraints).

Ensure the Schedule shall allow for all foreseeable factors and risks which
affect performance of the Work.

6. Ensure the critical path is clearly indicated.
7. Ensure the appropriate amount of float days are included in the Schedule to

al

10.

11.

accommodate any risks determined in the Risk Register.

Exercise skill and local knowledge of the Project site in establishing the
appropriate number of float days to minimize the number of float days
required, while ensuring that the number of float days are suflicient to meet
the agreed upon completion without the need for an extension of time.

Manage the schedule

Ensure contractors are developing schedule performance indexes (3P1) and
cost performance indexes (CPI). Supplier will be responsible to review
baseline generation, acceptance and monitor these SPI/CPI reporting
throughout the Project life cycles and report on agreed durations with
Applied.

Generate and manage overall Project weekly SPI and CF1

D. Budget Development.

L.

2.

Confirm a detailed budget based on the Project parameters supplied by
Applied.
Develop, update and maintain a Preliminary Master Project Budget.
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Establish the budget work breakdown structure.

Review supplier budgets and make financial recommendations.
Consolidate multiple disparate estimates provided by Applied, design
architect, third-party estimator, general contractor, and consultants into one
consolidated Master Project Budget (“Budget™).

The Budget will become the budget baseline.  All budget deviations and
changes to costs will be evaluated against the budget baseline.

The Budget shall include estimating activities such as: design costs,
construction costs, costs for Applied furnished services, costs for Applied
furnished equipment, costs for furniture, costs for Information Technology,
cost for low voltage, costs for movers, costs for project management, and any
other known or anticipated costs to the Project.

The Budget will also carry a line item which shall be deemed as Applied’s
Contingency Fund, This fund will be developed by Supplier with
cooperation, input, and approval from Applied. Applied’s Contingency Fund
{“Owner’s Contingency™) shall be established by a formal Risk Register.

E. Risk Register Development.

L.

2,
3

4.

Lead Applied in developing a Risk Register which estimates a percentage of
contingency and likelihood of risk for all foreseeable risks of the Project.

Ensure that Applied®s “Owner Contingency™ is kept confidential,

Ensure that the Owner's Contingency is not applied to any portion of the work
without written approval from Applied.

Establish a formal Owner’s Contingency allocation request process.

2. DESIGN PHASE

A. Coordinate and monitor the architects, engineers, equipment designers, design-assist
and design-build contractors, and Applied subject matter experts (the “Design
Team™) in the design process to ensure that Applied*s development ohjectives are
met. These will include the development concept, schedule and budget parameters,
construction phasing and cultural imperatives that the site must achieve,

B. Be responsible for design coniract administration and commits to enforce the terms of
the design contract and report any and all breaches to Applied in a timely manner not
to exceed five business days.

C. Monitor design progress and schedule design review meetings.

D. Atlend design reviews with at each design milestone, including:

1.

B

bl

Design Kick-off mesting

Programming meetings

Concept Design {Schematic Design) development
3084 Design Review

60% Design Review
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E.

F.
G.

6. 90% Design Review
7. IFB (Issued for Bid) Design Package and Written scope of work.
8. IFP {Issued for Permit) for submission to JHA.
o, 1FC (Issued for Construction) Design Package for Construction
Be responsible for contract administration of any third parties involved in the design
phase and ensure third parties are performing to agreed upon scope, timeline, and
budget,
Coordinate and oversee third party Design Teams.
Serve as an active reviewer of the design drawings to identify gaps in information or
specificity of the drawings which could lead to changes during
construction.  Supplier’s review shall focus on the following:
1. Look for gaps in information or gaps in specificity of the drawings which
could lead to changes during construction.
2. Check that the design team has performed coordination between systems to
mitigate conflicts in the field.

3. Ensure that feedback, redlines, and directives from Applied have been
documented and communicated to the design team and incorporated into the
drawings by the design team.

4, Ensure that the design team has achieved the level of design completion
expected for each design milestone.

5. Ensure the completeness of drawing packages and submittals by phase,
systermn, and/or area

6. Check that all design partners have performed coordination between systems
to mitigate conflicts in the field,

H. Address questions from the Design Team

I

Zar

Document design review comments and identify the action owner. Publish the review
comments after each design review or design meeting and manage each item to
closure

Ensure that feedback, redlines, and directives from Applied have been documented
and communicated to the design partners and incorporated into the drawings by the
design partners.

. ldentify value engineering opportunities and present these to Applied for

consideration and incorporation into the design.
Obtain design approvals from stakeholders at each design stage.

. Identify, review and recommend Jong lead delivery materials and systems packages.
. Provide procurement support and review of supplier proposals for at-risk buys where

the design is still progressing.

. Monitor the preparation by suppliers of design information required for ordering,

construction or other purposes and check that this is coordinated with the Schedule

Report progress with the design and approval process to Applied on a weekly basis,
identifving and resolving all issues that arise

. Assist in City Government Construction & Occupancy Permit Approvals.
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R. Work with Applied’s public and community relations and legal consultants,
coordinate communication related to the Project to outside interest groups (if
applicable)

3. PROCURE PHASE

A, Supplier Selection. Identify potential suppliers and support supplier vetting and
selection process,

B. Competitive Bidding. Supplier will support a competitive bidding process for
suppliers needed for the Project by partnering with GPS/GW1 to:

1. Evaluate and recommend the optimal procurement approach for each phase of

the Praject.

2. Solicit interest from potential suppliers for their participation in the tender.

3. Draft tender documents based on Project requirements and receive input

from Applied as to the completeness of these scopes.

4. Respond to guestions from suppliers that arise during the tender process, with

input from the relevant Applied stakeholders,

5. Ewvaluate supplier tenders, bid-leveling and bid analysis.

6. Identify and resolve exclusions across bids and provide recommended

resolution.

7. Organize all suppliers” interviews,

C. Financial Assessment. Support Applied in vetting fair-market-valoe and obtaining
approval from Applied Finance.

D. Contract Negotiations. Supplier may be required to support the negotiation of design
and construction contracts in order to align to loeal customs or market requirements.
Supplier will provide advice to support the GPS commercial negotiation, such as:

1. Recommending contract types for the various trades involved in the Project.
Recommend contract types based (for example: FIDIC, AlA, REDAS, etc.)
Support Applied in development of Statements of Work for Applied direct
suppliers.

LIS 0% ]

d. Review Guaranteed Maximum Price (GMP) proposed by suppliers, if
applicable and provide analysis of material take-offs, material costs and fees
associated with the Project.

5. Review rate cards and estimates of time provided by suppliers for accuracy.

6. Support the review of general conditions, general requirements, insurance and
bonds, mobilization costs and any other costs proposed for the Project.

7. Recommend risk sharing models based on local requirements.
8. Review and/or recommend opportunities for cost savings and cost sharing,
incentives for early delivery or other performance objectives, if applicable,

9. Review and/or recommend appropriate Key Performance Indicators, bonuses
and penalties appropriate for the Project.
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10. Align on a performance monitoring strategy for the key suppliers including
scheduled review cycles, established scorecards and assessments,
11. Assist with communicating performance measurements to suppliers and
support performance improvement plans if needed.
E. Purchase Order Management. Support Applied with procurement submissions by
ensuring all necessary documentation is obtained and appropriate to raise a purchase
requisition {a'k/a Shopping Cart) and issue purchase orders to suppliers.

4. CONSTRUCT PHASE

A. Space Turnover [ Landlord Requirements. Supplier will ensure the design
conforms to any landlord requirements and approvals are obtained for construction
and demobilization requirements. If Applied is required to turn-over the property at
the end of the lease to pre-existing conditions, approval for the costs must be
reviewed by Applied and agreed in advance of the construction phase.

B. Project Mobilization. Supplier will be responsible for mobilizing the selected
suppliers in anticipation of, and immediately following, contract execution.

1. Ensure Project suppliers are engaged and initiating programming and design
workstreams; general contractors o construction managers are engaged and
aligned with the Project Schedule and beginning to develop pre-construction /
demolition activities; consultants are engaged for their relevant workstreams
and providing input as necessary per the Project Schedule,

2. Engage Applied stakeholders as necessary during mobilization to align their
impul inlw the Project Schedule aimd Project supplicr worksiosaons.

3. Align with Applied EHS that permits, inspections and safety plans are
satislactory to Applied EHS and support Applied EHS in bringing any
deficiencies up to Applied standards,

4, Supplier will proactively report any potential conflicts or issues that arise
during Project Mobilization and recommend solutions or corrective actions
required to remedy the situation.

5. Throughout the mobilization phase, Supplier will be solely responsible for
managing the Project timeline.

C. Construction Monitoring.

1. Coordinate and oversee supplier activities during construction. This may
include the activities of the general contractor, construction manager, and
other trades as may be required, in addition to any additional activities
required by architects or design consultants.

2. Manage the performance of the Project suppliers to key performance metrics
stipulated in their contracts, report out any deviations to Applied and
recommend corrective action.

3. Support Applied in enforcing the terms of the construction contract and report
any and all breaches to Applied in a timely manner not to exceed five business
days.

10
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4,

Manage construction progress reporting and issue resolution. This activity
may include leading a regular cadence of meetings throughout construction as
agreed with Applied and sharing out agendas and meeting minutes, keeping
an action log, and progress reports,

5. Perform periodic field observation and quality control review.

11.

Coordinate and integrate Applied direct supplier services and/or work into the
Project in cooperation and consultation with the General Contractor,

Act as equipment expeditor for Applied.

Motify Applied of any alterations required to the master cost plan and budgets,
obtain authorization from Applied prior to providing authorization to any
suppliers.

Provide guidance to Applied on appropriate procedures for dealing with
insurance claims, if required.

Report, at regular intervals, the forecast of final construction costs, including
costs of variations and the cost implications of extensions of time and forecast
completion date.

Manage the Schedule.

a.  Review baseline generation, acceptance and monitor SPI/CPI
reporting throughout the Project life eyele and report on agreed
durations with Applied.

b, Crenerate and manage overall Project weekly SPI and CPI,

¢. Ensure Applied gets weekly updates to the Schedule to reflect the
actual progress of the Work.,

d. Prepare and update any detailed schedules as may be necessary for
the coordination of Applied’s activities involving interconnecting
equipment and in minimizing disruption to Applied’s on-going
activities in the vicinity of the wark.

e. Ensure the Critical Path is adhered to.

i.  Ifat any time during the Project, the critical path is negatively
impacted by any schedule change, Supplier shall in cooperation
with and in concert with members of the Project team, produce
a Master Recovery Schedule indicating how the team will
recover any lost time.

ii.  If any portion of the Supplier’s Recovery Plan increases
Project cost, the Supplier must compile the costs from all
parties (including any costs aftributable to the Supplier) and
present those to Applied.

iii.  Applied must approve the recovery plan prior to the Supplier’s
execution of the plan whether the plan has cost impact or not.

f. Coordinate scheduling and access for commissioning agent(s) as may
be required/appropriate

g Support and Improve the Schedule.
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12,

Manage the Budget.

.

Manage the budget, provide updates to Applied on any potential cost
increases or decreases, continue to recommend value engineering
opportunities that may be available

Revise budgets accordingly in response to design changes or value
engineering

Update and deliver to Applied the Budget to reflect the actual costs
against remaining budget.

Manage monthly billing review and approvals, support the payment
application process for third parties by validating work completion to
the Schedule of Values and make subsequent payment
recommendation to Applied.

Make recommendations to Applied on approval or rejection for third
party to proceed with submitial of invoice.
Ensure cost management objectives are met, including:

i.  Support Applied in any negotiations that may be required to
ensure best possible pricing/cost Tor various aspects of the
Praject

ii.  Tothe extent possible, support reporting on a cost-per-square-
foot basis

iii.  Prepare the final account for all suppliers involved and report
the final Project spend across multiple parameters, For
cxample, this may inelude (1) an accurate account of funds
expended across each phase of design, (2) an accurate account
of funds expended across all sub-contractors, materials, labor
costs, and other incidental charges; and (3) an accurate account
of funds expended across each phase of the Project, including
all labor costs, expenses, or other incidental material costs that
may arise.

iv.  Assist with the engagement of a third-party cost auditing firm
when appropriate with GMP agreements.

i.  Maintain an accurate account of value engineering and other
cost savings activities for two reasons: (1) Tracking of cost
savings as a standard operating procedure for Applied to track
and report such savings to its upper management; and (2) Il a
shared savings incentive exists in any supplier contract, an
accurate accounting of these savings will be required in order
to finalize the release of retention and final settlement.

Manage the Change Order Process

i.  Act as first line reviewer for all change requests ensuring that
all change requests are in line with contract terms and rates.

i,  Work to minimize change impacts on schedule and budget.
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iii. Review and negotiate any change orders proposed and
coordinate with GPS to draft amendments to the relevant
agreements,

h. Support and Improve the Budget.
13, Manage Construction Contingency and Owner's Contingency.
a. If Supplier suspects that the remaining Project budget is insufficient to
complete the work or a member of the Project team requests additional

compensation, Supplier shall submit to Applied a formal request for
contingency allocation for use of Owner's Contingency.

b. All requests for Contingency Allocation shall include the following:
i.  An explanation of why contingency allocation is required.
ii. A summary of any and all steps taken to mitigate the use of
contingency,
iii.  Detailed accounting of how the contingency allocation will be
applied.

5. CLOSE OUT

1. Assist Applied in obtaining the statutory and other licenses necessary for the
occupation or use of the space,

2. Ifapplicable, assist Applied in requiring third party commissioning agents retained by
Applied to performing their testing and checking required for the commissioning the
Project facilities/site (including integration testing where appropriate) and to submit
their documentation of such testing and checking to Applied or its designees.

3. Advise Applied on arrangements for handover of the Project, and on the logistics of
taking possession of the space.

4. Liaise with any commissioning agents to arrange operational tests as may be required
prior to final occupancy.

5. Arrange for Project suppliers, consultants and consultants” maintenance and cleaning
information, operations & maintenance manuals (O&M guides), test certificates,
guarantees, operating instructions, “as-built’ drawings, ‘as-installed® diagrams, spare
parts, and any relevant health and safety documentation required for occupancy are
delivered 1o the appropriate Applied representative.

6. Establish suitable procedures for the notification and rectification of defects during
the defiect liability period {warranty) and for the final inspection of the space at the
end of the Project,

7. Conduct a punch walk to identify any defects or work not completed, and coordinate
with the contractor to remedy such defects prior to final handover.

8. Manage the release of any applicable retention in accordance with the handover,
commissioning and closeout,

9. Coordinate and verify that all works required to be carried out by suppliers as stated
in the defects/punch list are completed satisfactorily and approved by Applied
authorized representative(s).
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EXHIBIT I

Fee and Payment Schedule

1) Fee and Payment Schedule

A. Fee:

Phase 1
Design Phase (30%): in monthly installments and in amount indicated below, subject to
Owner’s satisfaction with Supplier’s Service commitment as confirmed by Ohwner in

writing.
[ Fébad [ Mar2d. . [ Apr24. i Mayad - ]
I ¥ ' ¥ | ¥ ¥
L 13208082 | 1320808 | 13208082 132,080.82

Such fee is fixed and is not subject to Phase 2 Service be assigned by Owner to the Supplier.

Phase 2: in monthly installments and in amount indicated below, subject to Owmer's
satisfaction with Supplier’s Service commitment as confirmed by Owner in writing,

Design Phase (100%)

o R N 1Y [ Aigpge o7
¥ ¥ 132,080.82 || 1320:0 6

132,080.82

Construction Phase

TSI oo [ Nevad L PR T s ]
¥ ¥ ¥ ¥ ¥ |
188,326.48 188,326.48 | 188,326.48 188,326.48 188,326.48
Close out Phase
[C7Fe2s [ Maras . | Apras ]
¥ ¥ ¥
119,021.15 119.021.15 | 5565203 |

As the project timeline may be adjusted, monthly payment amount will be adjusted according to
the updated timeline and resource allocation at the different stages.
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Any disputes or claims arising out of or in connection with this SOW and the transaction hereunder
shall be submitted to the China International Economic and Trade Arbitration Commission
{"CIETAC™) for binding arbitration which shall be conducted in accordance with the CIETAC
Arbitration Rules in force as at the date of this SOW ("Rules"), which Rules are deemed 1o be
incorporated by reference into this clause and as may be amended by the rest of this clause. The
place of the arbitration shall be Shanghai. The arbitration tribunal shall consist of three arbitrators
to be appointed in accordance with the Rules, The parties agree that the three arbitrators can be
selected from outside CIETAC's panel{s) of arbitrators. The third and presiding arbitrator shall
not be a citizen or national of the People's Republic of China. The language 1o be used in the
arbitral proceedings shall be English. Any arbitration award shall be given in English
only. Mothing in this clause shall be consirued as preventing any party from seeking conservatory
or interim relief from any court of competent jurisdiction. Any award shall be final and hinding
upon the parties. The parties undertake to carry out each and every arbitral award without delay.

E. ENTIRE AGREEMENT; ORDER OF PRECEDENCE.

This SOW (including all the exhibits), the relevant purchase orders placed by Owner and the
Agreement constitute the entire agreement of the parties with respect to the subject matter herein
and replaces and supersedes all prior or contemporaneous communications, understandings, and
agreements (whether written or oral) regarding the subject matter in this SOW. In case of any
conflict or inconsistency among terms in this SOW, the relevant purchase order and the
Agreement, the precedence of all such documentation shall be as follows: (i) this SOW; (2) the
Agreement; and (3) relevant purchase orders.

In witness whereof, the parties have agreed to this SOW by the undersigned duly authorized
signatures on the date written below,

APPLIED MATERI_A!..SH‘ JONES LANG LASALLE
(CHINA), INC. RZF# L EST/
R ARAT.

By: N ) :

Name: L

Title:

Diate: Date:
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PROJECT MANAGEMENT CONSULTANCY AGREEMENT
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KUNSHAN MAMLAKA COMPANY LIMITED.
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JONES LANG LASALLE CORPORATE REAL ESTATE SERVICES
(SHANGHAI) COMPANY LIMITED

FOR THE PROVISION OF PROJECT MANAGEMENT CONSULTANCY
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EBRAT

KUNSHAN MAMLAKA HOTEL CO. LTD
Qur Ref

Date _

11

1.1.4

1.2

1.21

1.3
1.34

- 28" November 2025 o
SCHEDULE 1
[Thiz Schedule shall be resd together and ks an integral part of this Agreement)
SCOPE OF THE SERVICES

SCOPE OF THE SERVICES

The following is the detailed description of the Services (o be performed by the Project
Management Consultant provided howewer that it is understood by the Parties fhat the
description of the Services is indicalive only, The Project Mansgement Consultant's
obligations under this Agreament in the perfarmanca of the Services shall includa any olier
ancillary works, experdilures and professional assessment which are Indispensably
necassany for the proper execution and completion of the Senvices and the Project.

The scope of the Semvices to be performed by the Project Management Consulfani under
this Agreement shall include but shall nol be limited {o the following:

Project Planning

The Project Management Consultant shall develop'and decument a comprehensive Praject
Execution Plan oullining objectives, deliverables;, timelines, mileslones and resource
allpeations. This scope shall include alignment of the Project Execution Plan with contractual
cbligations, regulatery requirements and the Company’s expectations.

The Project Management Consultant shall prepare a strectured communication plan, subject
to the Company's review prior to implementation, defining reporting protocals, escalation
pracedures and regular engagement mathods with the Company.

The Project Management Consultant shall consolidate and refine the design brief in
consultation with the Company to ensure alignment wilh project obectives and statutory
regquirements,

The Project Management Consultant shall plan, implement, and maintain an approval map
for the tracking of statutory permits and authority submissions, and shall furnish periodic
progress reports to the Company for its review and oversight.

The Project Managemeni Consultant shall regularly conduct risk assessments and s to

prapose mitigation plan(s) subject to the Company’s priar writlen consent, to implementation,
cavering technical, financlal, operational and regulalory risks.

The Project Management Consultant shall, at all times during the Project, establish, cperate,
and maintain management fools and dashboards for scheduling, moritoring, and reparting,
which shall b= subject to the Company's regular review and oversight

Erocurement
The Project Management Consultant shall identify suitably gualified caadidates for the Fitting

out end MEF contractan(s), ensuring complisnce with the Company's standards and
requiremeants,

Desian Management

The Project Mansgement Consultant shall identify and procire qualified Design
Caonsuftant{s) to meet the project’s technical and professional reguiremeants.

Page 1§ of 21
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1.3.2  Upon approval and sign off of the Project by the Company and relevant authorities, the
Froject Management Consultant shall manage the design process to er sure compliance with
project objectives, standards and timefines.

1.3.3 The Project Management Consultant shall coordinate and attend design mestings with the
Company, stakeholders and other consultants as reguired,

1.3.4 The Project Management Consullant shall maintain and monitor 19e design schadule,
reparting devistions and recommending comective aclions subjec! lo the review and
consideration of the Company priar fo implemeantation.

1.3.5  The Project Management Consultant shall, in collaboration with the project’s quanfity
surveyor, review updated cost estimates and advise the Company on budgetary implications
thraughout all project stages, enswring alignmeant with project objectives and financial
feasibility.

136 The Project Management Caonsultant shall undertake wvalue enginesring exercises o
opfimize design efficiency and cost-effectivaness in the interest of the Company without
compromise on gquality, subject to Company's revew and finadl approval prior o

implementation.

1.3.7  The Project Management Consultant shall conduct consinuction and safsty reviews to ensure
tha deslgn is practicable, compliant with applicable statutory regulations and suitable for safe
execution during project implementation.

138 The Project Management Consultant shall, in collaboration with the project's quaniity
surveyor, undertake detailed reviews of milestone design documents at each stage lo
confirm accuracy, completenass, and compliance wilh contraciual abligations and statutory
requirements. The Project Management Consullant shall provide weilten cedification or
recommendations to the Company, which shall form the basis for the Company's
consideration and final approval

1.4 Censlruction Management

141  The Project Management Consultant shall monitor and facilitate the autharity approval
processes fo ensure limely compliance wilh statulory, regulalery and contractual
requiremeants.

142 The Project Management Consultant shall organize, chair and document weekly project
meetings with the Company, contraclors, consullants and vendars fo ensure effective
communication and resclution of project issuas.

1.4.3 The Project Management Consultant ghall manage and coordinate cortractors, consultants
and vendors to ensure alignment with project objectives, scope and timeling.

144 The Project Management Consultant shall monitor the renovation and retrofit progress
agalnst the approved schadule and milestones, reporfing deviations and recommending
corrective actions for the Company's review and approval prior to implementation.

145 The Project Management Consultant shall conduct regukar site inspections fo warify
warkmanship, materials and compliancs with approved drawings, spedfications and quality
slandards.

148 The Project Management Consultant shall manitor, implement and enforce site safety
standards to ensure full compliance with applicable occcupational hesith and safely laws,
regulations and indusiry best practices. The Project Management Consultant shall require
contractors to adhere to approved safety plans, conduct regular reviews of site safely
performance and promptly report all incidents and corrective actionz in relation wilh the
above ta the Company alongside recommendations for remedial meas.Jres.

Pag TMEV
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1.47 The Project Managemant Consultant shall prepare and submit weekly project reports

148

1449

1.4.10

1.5

1.51

1.5.2

153

1.5.4

1.5.6

1.5.6

covarning construction progress, timefine status, cost-tracking, risk kdentification and safety
performarnce.

The Project Management Consultant shall establish, maintain and exercise contral over the
overall project budget and schedule, ensuring alignment with the Company's approved
objectives and financial parameters. The Project Managemenl Consultant shall continuously
manitor expendilures and progress against the basefine plan, promplly advising the
Company of any vanances in cost or ime, The Project Managemant Consultant shall
recommend correclive measures, miligation stralegies or adjustments for the Company's
renvienw and approval prion 1o Implementation.

The Project Management Consultant shall review and evaluate contractors' payment
applications to ensure accuracy, completeness and compliance with contractual terms. The
Project Management Consultant shall verify that the claimed works hawe been satisfaciorily
compleled in accordanca with approved drawings, specifications and site progress
Foellowing such verihcation, the Project Managemenl Consullanl shall prepare a formal
recommendation to the Company for approval o rejection, supported by appropriate
documentation and justification on the relevant deliveratiles

The Project Management Consultant shall review and evaluate all change order requests
submitted by contractor(s) to ensure proper justification, completaness of supporling
decumentation and compliance with conlractual requirements. The Project Management
Consultant shall assess the impact of each change order on project cost, firmeline, quality
and risk, and shall prepare a formal recommendation to the Company. Such
recammendations shall include datailad analysis and supporting avidercs, and shall remain
subject to the Company's review and final approval prior lo implameantztion,

Final Accounis

The Project Management Cansultant shall prepare and manage the pur chlist process, verily
substantial complation of the works, and confim that all contractual requirernents have been
mel prior to recommending accaptance to the Company.

The Project Management Consultant shall monitor and  coordinate the  startup,
commissioning and testing of building systems to ensure proper funchionality, compliance
wilh specifications and readiness for operational use.

The Project Management Consultant shall monitor, coordinate anc facilitate the post-
construction approval process with relevant authorities, The Project Management Consultant
shall ensure all stalutory, regulatory and confraciual obligations are fuly satisfied, including
submission of reguired documentation, inspections, certifications and permits. Tha Project
Management Consultant shall promiptly advise the Company of the status of approvals,
highlight any risks or delays, and recommend corrective actions ta secure timely completion
of the approval procass.

The Project Management Consultant shall overses the preparation, colkection and handover
of all close-out documentation inclusive of but not limited (o as-built arawings, warranties,
manuals and cerdtifications.,

The Project Management Consultant shall review, reconcile and cerify the final accounting
of &l project contracts. This shall include wverfication that all payments, adjusiments,
retentions and sefilements are accurately calculated, properdy documanted and in
compliance with contractual terms. The Project Managemeant Consulant shall prepare a
consolidated final account raport, highlighting any outstanding issues or variances, and shall
submit the alorementioned to the Company for review and confirmation.

The Project Management Consultant shall manage and administer the formal close-out of
all project contracts, ensuring thet contractual obligations are fully discharged, deliverables
fulfiled and outstanding matter resclved. The Project Management Consultant shall yerify

Pageffa of 2
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3 PAYMENT MILESTONES

a1

Subject to Clause 3.3 Schedule 2 below, the payment of the Fees shall be paid to the Project

Management Consultant in accordance with the following milestones and monthly payment
upon the completion of contract signingfor the Project and subject to the satisfaction of the

Company:
ltem Stage of Work ) Fees (RMB) Fees (RMB)
exclsuive of Inclusive of
- 6% VAT 6% VAT
(a) | Upon receipt of the duly executed 255,283.00 270,600.00
copy of this Agreement by the
Company
(b) | The remaining amount of the 1,021,132.00 1,082,400.00
Fees shall be payable within
thirty (30) days upon receipt of
such correctly prepared and
timely submitted inveice from the
Project Management Consultant
on a bi-monthly basis .
Pagg(20 of 21
KUNSHAN MAMLAKA HOTEL CO. LTD
Our Ref,
Date . 28" November 2025 ) -
| [ Total [ 1,276,416.00 | 1,353,000.00 |

3.2 EXPENSES

For snvmidaneca of dnniht the Feee chall he incligiva nf all travallinn avnancae FYCEDT troual
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IN WITNESS WHEREOF the Parij
and year first above written.

For and on behalf of |
KUNSDHAN MAMLAKAL

\7%, /
% 'J’: ———_a®

Name: KhoOPgk Kim
Designation: Direc

In the prese

W oW

T

Name. /€& Ve
Designation: g4/ ~Z

LY

B

For and on behalf of
JONES LANG LASALLE CORRPORA
REAL ESTATE SERVICES (SHANGH;
COMPANY LIMITED

A/?'ﬁ?/d | | :

Mame: Cindy Li
Designation:Managing Director of PDS China, JLL

Name: Danniel Wang
Designation: Project Director

e

In the presence:

T THIRSSIERR
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167

that all claims, variations and selllements have been addressed in accordance with
contractual terms and shall prepare the necessary documentation to evidence compliance.
The Project Management Consultant thereafter shall obtain the Company's final approvals
and confirmations, thereby ensuring all conlracts are formally concluded and archived in an

orderly manner.

Where required, the Project Management Consultant shall plan, coordinate and manage

reinstatement works to restore temporary facilities and affected areas to their original
condition. The Project Management Consultant shall ensure reinstatement is executed in a
phased and orderly manner, aligned with the overall renovation programme and shall
implement measures to avoid disruption to the holel's ongoing operations, guest services

and safety in non-renovating phases.
PROPOSED TEAM OF PERSONNEL

the following:

No Name of Personnel

Contact Number

Danniel Wang
| (Project Director)

Tel: +86 021 6133 5427
Email: Danniel. Wang@]ll.com

[Project Director)

Tel: +86 021 6133 5427
Email: Zhigang.dai@jll.com

1
| 2 | Znigang Dai
3

Menggang Li
MEPSPM

Tel: +86 021 6133 5427
Email: Menggang Li@jll.com ——

END OF SCHEDULE 1
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CONSULTANT ENGAGEMENT AGREEMENT

THIS AGREEMENT & dated and made BETWEEMN:

al

@)

THE PALACE HOTEL COMPANY LIMITED, whose registered affice is st No_ 8
Gualden Fish Lane, Dongcheng Distriet, Belfing. The Peaple Republic of China jhe
“Client™); and

SHANGHAT JONES LANG LASALLE PROFERTY MANAG EMENT SERVICES
COMPANY LIMITED, whaes regitened office & at 11F Chine Warld Tower, 1
Jingnomenwai Avenue Shanghsi (the “Comultant™)

WHEREAS:

(A)
B

ic)

11

ETANGARD FORM UM LT AN T
EHOACIEDNEN T A0 RES BT (20 10 50

The Qient & the owner of The Peninsula Beijing (the “Sike™).

The Client wishes to renovale the guestroons, public sress and restausssds st The
Pendnula Beijing & more fully deseribed in Schedule 2 (the “Froject).

The Clest wishes to sppoint the Consultsnt o provide the Services and the
Consokant hereby sprees 1o sccspl such appoiniment upon =ubject to the s and
conditions of this Agresment.

DEFINITIONS

In thiz Agresment, unles the context otherwise mequires, the following waords or
expresions shall have the following meean ngs:

“ Agreeme nt” shall mean this agreement, inc lnding the Schedules annexed heretn;

“ Applicable Feguirements™ means, in oo far & they relate o or affiect the Serdos
andfor the Project, the requiremsents of any slamies or subordinste leglstion, codes of
pracics, mlevant indusiry tandsrds, condifons attsching o &y necsssry approval
or corsent relating to the plaming, execution or completion of the Project imposed by
any local or municipal aulority or samiory undenakers or other sathority having
jurisdiction or suthority over the Project and the Stendends, &= well as any change
thereaf during the course of the Project or which are lkely to affect the Project in the
fovtne;

“Budgel™ means the spproved eatimated o2 of the paricdsr elements of the Project
in connection with which the Services are rendered, & amendsd from time io tme by
the Client and notifled io the Cons lant; [

“Business Day™ meame & day on which banks are open for bsines in Beljing, FRC
and Hong Kong;

=la TSI 05 Frg o Marmge
. Aereavwenl_ogl_ 150 17 Ao
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SCHEDULE 2
DESCRIPTION OF THE PROJECT

The Client is proposing to rejuvenate the guestrooms by combining and renovating all puestrooms
and suites and to install the next generation in-room control technology system. Public areas are to
be upgraded and renovated.

The end product is to re-establish The Peninsula Beijing as one of the finest hotels in China and
one of the most luxurious hotels in the world,

The proposed scope of works, which shall be subject to further review and study by the Client,
includes but is not limited to the following:

1.0 16" Floor
No adjustments neaded.

2.0 15" Floor
2.1  Create an ouidoor / indoor Rooftop *Yun’ Bar at 115 with lif access. One passenger
Liff to extend to L15.

30 14" Floor
3.1 FRenovate Duplex Suites (total 12 keys), Duplex Units to be of approximately 1.5
bays in every level with the staircase on the half bay.
3.2 Executive Office to be relocated to 1% floor at the current PABX location. Owner’s
Office to be relocate d to the 6" Floor of Bachenlo.
3.3 IT office and Nerve Center to be located in the office area as indicated on plans,
3.4 Upgrade office area to HSH standards.

4.0 13" Floor
4.1 Residential level with Dehixe Room (x 9 keys), Grand Deluxe Foom (x6 keys),
Executive Suite (x3 keys), Beljing Suite (x1 key) and Peninsula suite (x1 key).
432 Soft upgrade and new ELV equipment of The Peninsula Suite.

50 4% _ 12" Floors
5.1 Residential levels include the following number of guestrooms in each level:
Dreluxe Foom (x 10 keys), Grand Deluxe Hoom (x6 keys), Executive Suite (x4
keys), Beijing Suite (x2 keys) and Beijing Suite 2 bed with lock off unit (x2
levs)
5.2 Deluxe rooms 522 and 528 to retain Disable facilities.
5.3 Deluxe room (825 and 827) on the 8" Floor to be converted to the Model Room.

6.0  Guestrooms Generally
6.1  Deluxe Room (63~ T sqm; 99 keys)
611  Anew room type by combining 2 x standard room bay (32 sqm each) with
new structural openings on a load-bearing wall,

6.2  Grand Delwxe Room (75 ~ 80 sgm; 60 keys)

621 A new room type by combining 2 % deluxe room bay (38 sgm each) with
new structural openings on a load-bearing wall.
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7.0

6.3

6.4

6.3

6.6

6.7

6.8

6.9

Executive Suite (110 ~ 115 sgm; 39 keys)
6.3.1  Amnew room type by combining 3 x deluxe room bay (38 sgm each ) with
new structural openings on a load-bearing wall.

Duplex Suite (on L14&L135; ~70 sgm; 12 keys)
6.4.1  Tooccupy levels 14 and 15, Duplex Units to be of approximately 1.5 bays
in every level with the stzircase on the half bay.

Beijing Suite (5 bays; ~ 165 aqm; 19 keys )
051 A modified room type by combining 1 x Beijing Suite and 2 x siandard
deluxe room bay with new structural openings on a load-bearing wall,

Beijing Suite 2 Bed with Lock Off Unit (5 bays; ~ 165 sqm; 18 keys )

6.6.1 A modified room type by combining 1 x Beijing Suite and 2 % standard
deluxe room bay with new structural openings on a load-bearing wall,
including 2 separate bedrooms, [ as a lock off unit.

The Peninsula Suite (at L13; ~660 sqm; 1 key)

6.7.1  Renovation mainly involves a sofl refurbishment with focus on FF&E

upgrade.

The upgrade and renovation to the guestrooms above shall include fit-out,
FF&E, MEP systems, lighting, new in-room technology control, unless
otherwise stated.

Guestrooms corridors to be renovated to HSH standards. ID design to create a
feeling of substance.

Forecourt

7.1
1.2
7.3
7.4
7.5
7.6
7.7

7.8
7.9

7.10
7.1

Remove fountain, place glass cube like Apple store in NYC on 5th Avenue;
Cube will lead down to shopping arcade with escalators,

Cube to provide pedestrian access from street level to the arcade and to the hotel
entrance.

Water feature area around the glass cube.

Pailo to be removed.

Landscape, hardscape and surfaces areas to be redesigned and to include winter
and summer designs. Emergency exits pavilions to be removed and cover the
exits with landscape. Emergency exits to remain operable,

Entrance and arrival area to have a presence in eye level, during winter
conditions and night time,

“THE PENINSULA™ canopy & sign should be lifted to the height of LV and
Chanel and pushed out further covering the glass cube in the forecourt,

External sitting area to be added.

Beautify the existing access lane on west side to create attractive landscape and
shop front area.

Building to obtain presence in Goldfish road with upgraded arrival experience.
Fagade to be cleaned, sealed and painted according to architectural
specifications. Chinese traditional frieze type to be added under the roof,
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5.0

9.0

10.0

11.0

12.0

Lobby to L3

8.1 Remove white center bridge.

8.2 Lobby, L2 and L3 finishes (covered with red granite) on walls, ceilings, floor to
be upgraded.

8.3  Front half of Center to be filled.

84  Create Lobby {as Peninsula Shanghai or Peninsula HK) according to the
Peninsula standards with 120 seating,

8.5 New grand staircase to connect Lobby to Ballroom,

8.6 MNew vertical connection to BT with escalators at the back of the Lobby.

8.7 Lobby windows to be studied and improved.

8.8  Reception desk to be small and discreet and to include guest relations and
concierge with a small bag drop.

8.9  Executive Office to be relocated to current PABX area.

8.10 2nd Floor middle part to be filled in to create larger arrival in front of ballroom.
Piano area for lobby to be located there.

8.11 3" Floor to remove “terrace” in middle to make straight walkway.

8.12 Upgrade lighting (specially ‘tubes’ to distribute light into Lobby).

8.13 Remove Jing staircase.

8.14 Office areas to be converted to retail as marked on plans,

8.15 Expand Health Club, Gym, Sauna, Pool deck, and Changing Room. No sundeck
but landscape garden to be created. Pool to be uparaded and have a featured
wall.

Ballroom and Function Rooms
9.1 Improve height ceiling to Ballroom wherever is possible.

9.2 Soft upgrade to functional and pre-functional areas.
9.3 Soundproofing and separation of the piano area (for Lobby) to the Ballroom

operations.

Jing

10.1 Remove fountains/ glass structure.

10.2 Remove staircase {wine cellar) to lobby,

10.3 Smaller buffet ares, close to kitchen,

10.4 Parts of Jing to be converted to retail as marked on plans.
10,5 Jing to be rebranded.

Huang Ting
11.1 Remove fountain in front of the restaurant,

11.2 Create entrance/ outdoor seating area in front of Huang Ting which will make
the area lively.

Arcade

12.1 Upgrade finishes in floor and walls.

122 Upgrade lighting and review how to increase ceiling height,
123 New retail areas to be added as marked on plans.
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E.

Project Management Services

1.0

2.0

Phase I - Start-Up

The services of the PM during the start-up phase of the Project shall include
but are not limited to :

1.1

1.2

1.3

prepare and establish lines of communication between the Client,
Client’s representative, hotel operations {eam, project feam, contractors
and suppliers;

establish, implement and monitor procedures for administration,
approvals, reports, meetings and document circulation and define the
authority of team members;

any other services ancillary to the above.

Phase 1T — Design

The services of the PM during the design phase of the Project shall include but
is not limited to:

2.1

2.2

2.3

prepare (in consultation with the Client and project team as necessary)
and co-ordinate the preparation of an outline programme for the
Project including preliminary congtruction timetables;

co-ordinate the desigh programmes of the project team;

monitor the progress and work performance of the project team and
coordinate their works to ensure compliance with the master
programme, budget of the Project, HSH Design Standards,
sustainability  requirements, and contract and construction
documentation;
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24

25

2.6

2.7

28

2,10

2.11

review plans, specifications, any other design drawings and documents
produced by the project team and identify areas of over-provision(s),
omission(s), discrepancies, irregularities and areas where potential
savings in cost and for time could be achieved, without hindering the
standards or design of the Project and make recommendations
accordingly;

supervise, monitor and assist the preparation by the Quantity Surveyor
of a construction budget and related cash flow forecast;

supervise, monitor and assist the preparation by the Purchasing Agent
of a furpiture, fixture and equipment (FF&E), Operator FF&E
{OFF&E)} and Operator Supplies and Equipment (OSE) budget and
related cash flow forecast;

carry out value engineering analysis, together with project team as
necessary, including studies on economies of budget, construction
feasibility, material availability, technical enhancements, and
feasibility of both on-site and off-site prefabrication;

report to the Client, at agreed intervals on the development of designs
and specifications together with the Quantity Surveyor and Purchasing
Agent, the status of the budgets, cash flow forecasts and programmes;

any other serviees ancillary to the above;

obtain the Client's approval to proceed to the tender phase of the
Project;

this phase shall be deemed to have been completed when the above
reports or recommendation are approved by the Client.

Phase III — Tender Documentation and Award of Contracts

The services of the PM during the tender and award of contracts phase of the
Project shall include but are not limited to :

3.1

32

3.3

co-ordinate the preparation of a detailed master programme for the
construction phase of the Project;

manage, supervize and monitor the compilation of all quotation /
tender / contract documenis for the Project and advise the Client on
strategies and policies on inviting tenders and selecting contractors,
subcontractors and suppliers including quotations / tenders for FF&E,
OFF&E and OSE contractors and suppliers;

review and advise the Client on logistics for the carrying out of the
works at every stage of the project from commencement to completion
of the works. Incorporate the agreed logistics plans into the guotations
{ tender / contract documents;
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34

3.3

3.6

3.7

38

39

3.10

in

312

113

3.14

provide advice and assistance to the Quantity Surveyor and Purchasing
Agent on any matters that would affect the timely completion of the
project and ensure that terms and conditions for such matlers are
covered in quotation [ tender / contract documents;

advise the Client on the requirements for the appointment of
contractors and suppliers and in particular with respects to such items
as liquidated damages, insurance, performance bonds, warranties,
guarantees and coniraciual terms and conditions including billing
practice, drawings submission, field changes and substitutions;

carry out all pre-qualification screening of all prospective tenderers
and obtain the Client’s approval to the list of tenderers for each
contract in accordance with the Client's Tendering Procedures;

manage, supervise and monitor the timely preparation and issue of
quotation / tender documents to tenderers, Co-ordinate with the
project team on queries raised during the tender period from tenderers,
in & timely manner,

co-ordinate, manage and supervise the collation of all documents and
drawings from the project team to the Quantity Survevor for
compilation of the quotation / tender documents and issue to the
tenderers;

manage and co-ordinate with the Client and project team, the
evaluation and review of tenders received, conduct interviews with
tenderers, inspect tenderers’ facilities, develop short list of tenderers
and make recommendations to the Client on the appointment of
confractors, subcontractors and suppliers in accordance with the
Client’s Tendering Procedures;

obtain the Client's approval to the appointment of contractors and
suppliers and to the commencement of works;

use reasonable endeamvours to wverify that contracts are properly
executed and that, before commencement of works, bonds, warranty
and insurance requirements have been complied with;

any other services ancillary to the above;

obtain the Client’s approval to proceed to the construction phase of the
Project;

this phase shall be deemed to have been completed, upon award of all
the construction contracts and procurement of FF&E,
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Phase IV - Construction and Administration

The services of the PM during the construction phase of the Project shall
include but are not limited to :

4.1

42

4.3

44

4.5

4.6

arrange for the Site to be handed over to the contractors for
commencement of work;

supervise and monifor the contractors and suppliers performance and
use reasonable endeavours to ensure that:-

i. all duties and obligations under all contracts are carried cut in a
timely, good and workmanlike manner with good quality
materials in accordance with the terms of the Approvals and the
relevant confracts;

ii. the contractors and suppliers complete and fully perform their
respective conlracts;

iii.  all amendments or variations agreed by the Client be
communicated to all relevant contractors and suppliers and that
each amendment or variation is carried out by the relevant
confractors and suppliers;

iv. to verify andfor approve or reject any amendment or variation
by any contractor or supplier and to ensure that no amendment
or variation is made or permitted to any contract without the
Client’s written prior approval.

use reasonable endeavours to ensure, so far as possible, that:-
i. no alteration or addition is made to any plan, specification,

fimetable or other technical or design documentation in relation
to the Project without the Client’s written prior approval;

ii. no materials are used save for those specified in the applicable
plan, specification or without the Client's written prior
approval;

use reasonable endeavours to ensure that the Project does not contain
any substance, material, product or goods generally suspected at the
time of construction to be deleterious to health or safety or to the
integrity of buildings;

establish programme, progress and cost reporting procedures in
conjunction with the contractors and suppliers and arrange for potential
delays and cost variations to be reported to the Clieat in a timely
manner;

arrange for design information to be produced, reviewed and

commented by the project team, contractors and suppliers in
accordance with applicable programmes;
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4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

advising and proposing effective solutions to overcome technical
problems related to design issues which occur during construction;

organise and chair regular progress meetings with the project team,
contractors and suppliers to ensure work is carried out in accordance
with all applicable construction timetables and programmes;

supervise and monitor the Quantity Surveyor, Purchasing Agent or any
other relevant consultant(s) in :

i, arranging for the work to be measured, valued and certified in
accordance with applicable contracts;
ii. review, approve or rejection of payment requests made by

contractors and suppliers and to make recommendations in
respect of the same to the Client;

scrutinize, review, approve and make recommendations to the Client to
approve or reject any extension of time application and variation orders
{in-conjunction with the project team) in accordance with applicable
contracts;

review, comment and provide advice to the Client and Quantity
Surveyor on validity of variation changes incurring costs;

together with the Client and/or Operator, use reasonable endeavours 1o
arrange and implement site security measures in and around the site,
and arrange for and monitor site organisation and safety standards to
be maintained at all times;

use reasonable endsavowrs to ensure that the contractors and suppliers
carry out all necessary testing, quality control and performance
measurements in accordance with contractual requirements and the
contractors and suppliers obtain the necessary Approvals;

inspect the condition of materials and equipment upon delivery to site,
together with the relevant consultant(s) / contractors and [/ or suppliers,
and prior to installafion to ensure compliance with contract
requirements;

the PM with assistance from the Quantity Surveyor, Purchasing Agent
and any other relevant consultant, establish a regular bi-weekly cost
reporting procedure to keep the Client informed of the cost to complete
the Project;

advise the Client of the quality, standards, cost and time implications
of any change which any Consultant and / or contractor and [ or
supplier proposes to make. Make recommendations to the Client as to
whether the proposed changes should be implemented including time
and cost implication of such proposed change;
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(a)

Fee

SCHEDULE 1
FEE SCHEDULE

The remuneration payable by the Client to the Consultant pursuant to Clause 5.1 of
this Agreement iz Chinese Yuan Sixteen Million Nine Hundred and Twenty Five
Thousand only (RMB16,925,000) (including Value Added Tax) and shall be payable
in instalments upon satisfactory completion (in Client’s opinion) of each phase or
portion of phase commensurate with the design services in progress as acknowledged
by the Client, as follows and the payment schedule as detailed in Appendix 5

Phase Amount

(EMB)
Phase I Start-up 169,250
Phase I1 Design 5,754,500
Phase 111 Tender documentation and award of contract 1,861,750
Phase IV Construction and administration 8,462,500
Phase V Completion and handover 077,00

Taotal

16,925,000

The above Fee includes the following:

1.

Buginess travelling time including all time out of the office such as travel
time, time at the project site ste.

2. All taxes (including but not limited to PRC withholding tax, PRC local
business tax and Value Added Tax), charges and levies payable in connection
with this Agreement,

3. Production of correspondence / documents / drawings in English and general
correspondence as required in Simplified Chinese as required by the Client.

4. Any phasing works to meet the Client’s timetable / programme.

5. Any value engineering exercises to meet the budget if the tender cost returned
exceed the budget.

6. All photocopying / printing / reproduction charges of documents.

7. Sufficient numbers of CD-rom(s) containing relevant scctions of the tender
and confract documents related to the Consultants services for issue o the
Client, other consultants and tenderers.

8 All local telephone, fax and e-mail charges within Beijing for personnel
stationed in Beijing.

9. All local telephone, fax and e-mail charges within Hong Kong for personnel
stationed in Hong Kong.

STANDARD FORM CONSULTANT 7. —PBI GR_Projest Mannger

ORI ANCUTRT afD CEAELTT S0 6 An 9
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18.4

185

18.6

18.7

18.8

The Consultant shall not sub-contract the performance of any of the Services without
the prior written consent of The Client. No sub-contracting and no such consent shall
relieve the Consultant of any of its responsibilities, obligations or liabilities under the
Agreement. The Consultant agrees that any sub-contractors are engaged solely by the
Consultant and not by the Client, and that the Consultant alone is responsible for
them.

Any additions, amendments and variations to this Agreement andfor any waiver of
any rights granted hereunder shall be binding only if in writing and signed by the duly
authorised representatives of the Client and the Consultant.  The Agreement
supersedes  any  previous negotiations,  commitments,  representations,
communications, agreements or arrangements between the parties in respect of the
Services whether oral or written and represents the entire understanding between the
parties in relation thereto.

If any term of this Agreement or the application thereof to any person or
circumstances shall to any extent be invalid or unenforceable the same shall be
severable and the remainder of the Agreement or the application of such term to
persons or circumstances other than those as to which it s held invalid or
unenforceable shall not be affected thereby and each term and provision of the
Agreement shall be valid and be enforced to the fullest extent permitted by law

Notwithstanding any other provision of this Agreement, nothing in this Agreement
confers or purports to confer any right to enforee any of its terms on any person who
is not a party to it.

The Agreement shall be povemed by and construed in accordance with the laws of
The People’s Republic of China.

Signed on the )
intwo origing .

For and on béhél ][ :

THE PAL A (;.':F EL COMPANY LIMITED

ﬁ/”

Mr. Alan Clark
Director

For and on behalf of

2 T 3G IKGIERR

EEERROPERTY MANAGEMENT
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4. Consultant's Key Person and Key Personnel (refer to Clause 4)
The Consultant's key person is/are:

Mr. Mike Walsh — Managing Director

Mr. Lei Zhang — Head of China

The Consultant's personnel is/are:

Ms. Helen Xu — Project Director / Coordinator
Mr. Danniel WANG — Design Director

Ms. Belinda SONG — MEP Design Management
Mr. Cao XiaoLl.o — Structure Engineer

Mr. Gary Li — Scheduler
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1.15. Z{ULBRE 4

SRER

RALPH LAUREN

Letter of Tnrent

28 Sep 2020

Ralph Lauren Trading (Shanghai) Company Lid, is pleased to advise that we intend to
award the Lump Sum Contrace for Architect & Project Management & Cruantity
Surveying & MEP & Lighting Consultation Services ar the sum of RMB1,731,653.10 for
World of Ralph Lauren & Ralph Cotfee ar the following shop to PDM International

China Lud.
Store: World of Ralph Lauren & Ralph Coffee
Adlddress: Unit M1-24, 1551 West MNanjing Road, Jing'an Kerry Center, Shanghai

Key dates:

Date of Service Commencement o' Ot 2020

Date of Site Possession

Diate of Service Completion

Detailed project schedule with drawing development, prototype timelines, production
timehnes, full store mockup mspecnon, delivery schedules to site will also be provided by
PDM International China Lud. for final approval before proceeding,

/[
You can start maobilization and procesd with all necessary preparation works immediacely. / ~_~.\,

=7
This Letter of Intent 1s non-binding and is subject to the issuance of the formal Letter of .f‘
Aweard which will also Form part of the contract documents. IF subsequent of this Letter, A

the project does not proceed or if we at any time give you notice to cease work, Ralph
Lauren Trading (Shanghai) Company Lid,, agrees (o reimburse you all reasonable and

proper costs incurred.

You shall keep confidential the content of this Letter of Intent, the negotiations for the
conelusion of the contract documents and all information as furnished or otherwise
mike available to yon or came to your knowledge dunng the negotiation o in
connection with-enternginto this Letter of Intent and /or contract documents

You arg required to sign and remim back a copy 1‘:-{ fu 1|ifr_\f*} our confinmation.

Yours faithfully

Ralph Lauren Store L)m'i.;lc-upam::n Daj‘.e Rt J.ﬂlﬂg‘f&‘ /18

36/F, Tower 1, The Gateway, Hnr1mulf I.",'J'{:,-,
Tsim Eh:a 'J';ui, [{.I.'I'I."]I'JI‘J['II ”tn]g Kl;lni:[
Tel: +832 3980 4888 Fax: +852 2414 1188

inBl- INE: RXRFGCEEFCHEME

™ Apt 2021
31" Aug 2021

'ﬁqx ;61:(}'5:1:[ con&:mmi by

"lntunanm:al China Ltd.

L,_.,-
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BREE

JLL Fee Proposal Summary

RMB

Project lead = Vincent

Local Architect, Project Management & Quantity Surveying (AP+QS)

Qption 2 - Including RL assigned LDI Partner Management fee

¥1,4099,305.00

AP+QS & MEP+Lighting award to the same consultant

|MEP+Lighting ¥228,885.00
Best offer for AP+QS -¥4,555.00
Bulk discount -%¥90,000.00

Total AP+QS and MEP+Lighting (pre-tax)

¥1,633,635.00

VAT (6%)

¥08,018.10

Total AP+QS and MEP+Lighting with VAT

¥1,731,663.10.
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Detailed project schedule with drawing development, prototype timelines, production
timelines, full store mockup inspection, delivery schedules to site will also be provided by
PDM International China Ltd. for final approval before proceeding.

You can start mobilization and proceed with all necessary preparation works immediately.

This Letter of Intent is non-binding and is subject to the issuance of the formal Letter of
Award which will also form part of the contract documents. If subsequent of this Letter,
the project does not proceed or if we at any time give you notice to cease work, Ralph
Lauren Trading (Shanghai) Company Ltd., agrees to reimburse you all reasonable and
proper costs incurred.

You shall keep confidential the content of this Letter of Intent, the negotiations for the
conclusion of the contract documents and all information as furnished or otherwise
make available to you or came to your knowledge during the negotiation or in
connection with-enteting into this Letter of Intent and/or contract documents.

s

Yours fa.itllfu]l];’ i : i IJ

) I
1 el

Ralph Lauren Sté:eDe&élﬁpment ;
JIN

A Y "’t't!\'h.'_;:%

-

ki '_"/ A ='-;::
LN W
36/F, Tower 1, The Gateway, H?a}bdﬁx'dt}-,
Tsim Sha Tsui, Kowloon, Hong Kong
Tel: +852 3980 4888 Fax: +852 2414 1188
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IMPOSTA DI BOLLO ASSOLTA IN MODO VIRTUALE
AUTORIZZAZIONE DELLAGENZIA DELLE ENTRATE UFFICIO

s
.
%
g
;

POLITECNICO DI TORINO

REPUBBLICA I'TALIANA
IN NOME DELLA LEGGE
IL RETTORE
PROF. MARCQO GILLI
VISTI GLIATTES TATI DEGLI STUDI COMPIUTT

VISTA LA VALUTAZIONLE FINALE ESPRESSA
TLGIORNO 26 FEBBRAIO 2014

CONFERISCE A
HANRAN GUO

NATA A NAN JING (CINA) IL 3 GIUGNQ 1989
LA LAUREA MAGISTRALE
IN

ARCHITETTURA PER 1L, RESTAURO E VALORIZZAZIONE DEL PATRIMONIO
CLASSE N. LM-4 - D.M. 270/2004

1L PRESENTE DIPLOMA VIENE RILASCIATO A TUTTI GLI EFFETTI DI LEGGE.
DATOATORING [1,26 FEBBRAIO 2014

IL DIRETTORE GENERALE IL RETTORE
(DAVIDE BERGAMINI IMARCO GILLI
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KT HEPAT VRS (LA RAT SHRPETHRMFEH (L) FRAR
KRV
Statement regarding Relationship description of Jones Lang LaSalle Corporate Real
Estate Services (Shanghai) Company Limited and Jones Lang LaSalle Surveyors
(Shanghai) Co., Ltd

W

To whom it may concern:

TP BEIBCAT b AR % (L) IR A7) Y5 fh BB MBS R Chitg) AR 2w (A
A RIRTRER T T 4.

Janes Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited and
Jones Lang LaSalle Surveyors (Shanghai) Co., Ltd both are wholly owned subsidiary of JLL
Group.

i B IGAT il il 5 (i) IR ]

Jones Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited

e BRI A7 A
Jones Lang LaSallgs

H#i: 20246 A20H
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1.5. XFikEA

KT HEPAT RS (LA RAT SHRBTHRMIFSH (L) FRAF
KRUH
Statement regarding Relationship description of Jones Lang LaSalle Corporate Real
Estate Services (Shanghai) Company Limited and Jones Lang LaSalle Surveyors
(Shanghai) Co., Ltd

R

To whom it may concern:

T EERAT B RS (L AR AR 5 fhRIERTM RS SR (Lig) BRAEF
A ERBITRAR TR TAH.

Jones Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited and
Jones Lang LaSalle Surveyors (Shanghai) Co., Ltd both are wholly owned subsidiary of JLL
Group.

FpREIRAT R L AR 95 (Lifg) PR 2 )

Jones Lang LaSalle Corporate Real Estate Services (Shanghai) Company Limited

fe BEIBAT UL
Jones Lang LaSall&s

H#l: 2024 %6 A 20 H
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