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Appraisal Form

LR R OER-T8=~R WA
1. Design Stage (Applicable to Payment 2 through 6)

. i
8 AWHE | HE VR bR M5
Items Full Standards Points
No
Score
AR &
= Staffing 10 m
5% 4.5-5 4 E&BEEOSE AHEABZR{EAAHBEFEC.
E LR LERSE IS & o
Excellent 4.5-5: The team has a permanent project director who has a strong
sense of responsibility, excellent organization skills and professional
competence;
HH KA REF 254 4. REFEEMSHRAEAHLERTARFTHRERELC. R
R 6 £ L 50 U 1 0l 55 K Jf
| |Requirement| 5 |Good 2.5-4: The team has a permanent project director who has a strong sense
s for project |of responsibility, goed organization skills and professional competence;
leader A 1-2 4r: E&RDEMDE A B %0 AR & R ES ik
AL S b G o
Pass |-2: The team has a permanent project director who has competent
|oeganization skills;
FEH 05 EABIF 44 " FiEr.
|Fail 0: Failure to “pass”,
A 4.5-5 4 RERM LA SR & (M 2R B & @olk 0l A8 A8,
I:;i:ilmti,j_{:&lldﬂm meet the contractual requirement and heads of]
iscipline remain unchanged;
RAF 2.5-4 4F: RE&MEHA RS FERB &A% AEHTH
it 1A AR E AW R,
SUERE (Good 2.5-4: All designers meet the contractual requirement with less than |
® |personnel changes per head of discipline, which does not compromise the \r
2 of oﬂa«s 5  |design or the service;
disciplines Al 12 4 R AW DU A 1 BR H & b £\ R AR R
2 A AR TR 55 il A R
|Pass 1-2: All designers meet the contractual requirement wi than 2

1.




quality

214 3]
3 |Professional
competence

7 4.5-5 4 RIHRERS. BEMEHRSHAWRE FE0HE
e b R A

Excellent 4.5-5: Excellent design intent, novel, and forward-looking planning
concept; upheld the project’s high-level goals; reasonable cost;

RAF 3544 BHEESRE. SEREBEFHE, SRR a8,
Good 3.5-4: Good design intent, innovative concept, reasonable cost;

it 13 4 BB ER SRS S,

Pass 1-3: Overall concept meets the requirements; reasonable cost;
FEH_ 05 EFBIARSE " 44 " FREN.

Fail 0: Failure to “pass”.

B, W
MR
4 | Use of new
technology
and materials|

%5 4.5-5 4. BUREZGRHEMNHTER AR, HLZ. ¥iH
Bl Bl ST EM A ROR: A B RIAT AR LR (AR AE
M e R R BIM IERETE CEBIBERSE) il
A

Excellent 4.5-5: The scheme proactively adopts sophisticated technologies
|lunder four “news" (new technology, new process, new materials, new
lequipment) to good effects; fully implement energy-saving and environmental
standards and regulations; use BIM forward design on a “good” base (except|
for the special disciplines), and export drawings from the BIM model;

FLUF 3.5-4 5 FiF1E TR AN SRR ET S — e MO, e
Tk AR EOR, e AR 0 EATIR Ot RS, SM. BeRd
A 5 S = SR A A 18 e R

Good 3.5-4: The scheme adopts many of the sophisticated four “news” to a|
certain effect; complies with energy-saving and environmental standards and
regulations; the architectural, structural, and modularized models obtain more|
precise quantity take off using a third-party QS software;

A 13 5. DUSFEARRAE TR, Fa iR R ER,
{87 BIM SRR R4S . TR LI 61 i WE SR o] R I 5 4 S PR G,

Pass 1-3: The scheme reflects the four new technologies; complies with

resolve pipelines mapping, knockouts, errors, omission, clas
and export drawings;

TAK 05 AAFTIAS " 48 " Fin.
|Fail 0: Failure to “pass”.

4

olk bhi
Interdisci-

oasics

T 45 7: BBICH BATRI it 0 B ONGRA TR
B BT BRGH R AR,
Excellent 4-5: The scheme follows Party A's technical guidelines; the SD

sufficiently reflects each discipline’s technical requirements and shows no

EERANRER SRR LI (e

Hetso 52_HK Innovation Zone Project North Arca {SectionZ)




Good 2,5-3: The scheme follows Party A’s technical guidelines, the SD more
sufficiently reflects each discipline’s technical requirements, shows fewer
clashes between the disciplines and systems, and poses fewer negative effects
on the DD;

ik 1-2 4 HBRFETHEANS R, BARRIE S RARER, AR
BrBLE S B B R G R AFFTE M RS B8 oo 2 2R Bt
TR i AN R S

Pass 1-2: The scheme follows Party A's technical guidelines, the SD basically
reflects each discipline’s technical requirements, shows more clashes between
the disciplines and systems but have been rectified to meet the requirement
and thus pose fewer negative effects on the construction schedule;

A 058 AARBIAD " &4 FRiERY.

Fail 0: Failure to “pass™.

HhF 4.5-5 4. BAGTE. HREHRIAARE, BmTeRies
SR BEAARTE R O CR A, BN s 2 EMRAE £ A
TR RME T

Excellent 4.5-5: Drawings are complete, clean, tidy, error-free, with clear and
logical index and a list of content, technical terms, and m
specifications, in appropriate size and ratio, and have m A
description, and signed; S
REF 2.5-4 4y EHFT4A, HREHENMW . BTy

o o ik HARAR RGN, FIRR L IS Y, B
6 | Drawing 5 |FRURE T
quality Good 2.5-4: The drawings are complete, clean, and tidy with few
a clear index, technical terms, and measurement specifications, in appropriate
|size and ratio, have more concise written description, and signed;
A 12 4y EEEAF A, BRGHR AN . EIEELaRRE.
EEF ML EAR Y, AREATE. FEME;
Pass1-2: Drawings are basically complete but messier with more errors, in
basically appropriate size and ratio, signed, affixed with architect's stamp;
AAR_05: EABAD " Ak " R,
Fail 0: Failure to “pass”,
i 3-5 4y PR EEHIGE MERE(T IRSTBE . SCBPR BT B B,
FR#E T JCH H D B SR S 4 Wit
7 | Design to 5  [Pass 3-5: Proactively design to the budget as required by the contract and still I
budget meet the design targets. The design is not excessive in terms of function;
a0 5 AAFBA " &8 " B, Fail 0: Failure to “pass™.
75 10 43 HETESCHM () St o nes 2 & Flem & %l
BEEESR, I L R A R B A R ] LR A, AT
Beit-aaE AT B A T B B AR R OO 2 T 2 A ) R
8 | Levelof 10 |ER;
detail Excellent 10: The construction documents/ design documents meet the

EREN O ERE RO R ()
Hetao 52_HK Innovation Zone Project North Area (Section?)




construction tendering, or material equipment order placement or the
production of bespoke equipment, and the LoD for construction and
installation;

BT 8-9 4 @ARBNANIE, WLECARM (B0 Bt armnr
A IR O 4 A b S R, <4 R s T D ) Sk 4 A
A R R L BT T B B A VT S A b i A 1
R T R IR A R

Good 8-9: The shop drawings/design drawings meet the contractual
requirement for disciplinary LoD right after small amount of revision and
|supplementation, and that the disciplinary shop drawings are detailed enough
for preparing quantity takeoff, construction tendering, material and equipment|
LudcplmnmLumemducﬁmofbespokeequipmmumdmeetﬂuLoD
for shop drawings and installation;

af% 67 41 BEREWEHATEE, WTEXHER () Sl
R ESRMEMSERREER, S0 iHET MR AEEBHE UL
SR TR R AL AT M RS B T SR & A
L B 2 R R R

Pass 6-7: The shop drawings/design drawings finally meet the LoD for each
iscipline after rounds of revision and supplementation and the LoD of the|
isciplinary drawings finally meet the standards for preparing quantity
takeoff, construction tendering or material and equipment ordering, or the
production of bespoke equipment, and meet the LoD for construction and|
Aok 0 5 A4 A4~ Rk,
|Fail 0: Failure to “pass”.

A 3-5 5r: BB HEILA ()£ 5 KM e SR 0 B Fh BN

Wit Pass 3-5: Proactively provide various document as required by the contract
9 Design 5  |and relevant requirements;
documents AR _02): RABIA Ak " AR,
Fail 0: Failure to “pass”.
Wit iEE
= Design 20
progress
075 18-20 4. MRHRELE FIECRSER A I B TIE, 769
Y Rt SERAL & LIk
Excellent 18-20: Strictly abided by the contract in completing the
Gt lf.u,und ucli'velgvpmlumd timely complete the tasks for gagh stage
10| design gy [Pt
BLbF 16-17 5}
= FULIBAI Bt
Good 16-17: More
in each stage and
planning applic

=]




BUEF 2.5-4 4 Bk b ARG BIBLRE A = AR B AR AR
BT SRR M, P AR R B XTSI B
B2 th LB R A
Good 2.5-4: Basically, able to arrive at the site or manufacturing plant to
confirm material mock-ups and resolve material order and technical issues,
coordinate design issues, attend relevant construction meetings as scheduled,
issue design change as required etc.;
i 124 ERBEENET, AT HRIGERAES KA H
FEUUHR S BT e R B R AL SR . AT X
Bl HmXHE R HRETEESLE,
|Pass 1-2: When being urged to do so, is able to arrive at the site or|
manufacturing plant to confirm material mock-ups and resolve material order]
and technical issues, coordinate design issues, attend relevant construction
meetings as scheduled, and issue design change as required efc.;
AEH_0 5 RABAD " 48 " IR,

|Fail 0: Failure to “pass”.

{75 7-8 4. BB A B -0 S BUM e 6 00 T1E,
— Uit ;
Excellent 7-8: Actively work with Party A in completing building permit|
pplication and statutory EPRs and pass in one go;

RUAF 6-7 4 REMSELUF ML & 2405 S8 e B iHIR R B BUR ML 5 % 4 T
LI

Good 6-7: Able to rather satisfactorily work with Party A in com
building permit application and statutory EPRs; S "

z'zi‘:: A1 4.5-5.5 9 B X AR ABIEN TR IHRRR
B T . .
e Jrus@:@hmmmmmmWAmw
. ipermit application and statutory EPRs;
Ak 04 FBAT " A4 * RN,
[FFail 0: Failure to “pass”.
W 1290 MRS Rf it S0 A A R HE y L OLAO MR T L P 0 (e,
R Pass 1-2: Able to maintain strict confidentiality of the content of the design
14 |Confidentiali ocument and Party A's basic data;
ty FAM 0% BRI " AW AN,
Fail 0: Failure to “pass".
R AT sy

|Deductions for misconduct

-5 s I ER P PR R SRS A Y B AR T R LR R
-5 points for every unauthorized use of exclusive or immature tgg
impacts on the construction progress.
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-5 points for every time the design document specifies certain manufacturer|
or supplier of materials, products, equipment for the construction; or that the
specifications obviously favor individual manufacturers or suppliers.

A5 00-5 40 JGVURINCAR TE 2470) e o S04 01 L 4 B S 9t PLR A T
®.

=5 points for every collusion with materials equipment suppliers in presenting|
unreasonable design changes for inappropriate gains,

-5 4r: REFHEHBMFEIR, HidAEHEN,

18 -5 _points for every unauthorized design change without Party A's written
consent.

-5 4% A WSIAETE R AR A B2 Ab it i BME A sl

19 -5 points for every refusal to modify the design drawings containing known
|errors or unreasonable parts.

K5 4 HRME AR A AR IIE, i ENE T 5.

20 -5 points for every refusal to be present at the site to resolve issues that can
only be resolved by Party B,

X5 5 RIEYERdEMER IS Ll %,

21 -5 points for every refusal to stamp on the inspection documents etc. without
ljustifiable reasons.

TR AR R AT R

acts immediately deemed as failed performance

0 0 0 A 42 A A 1S T ) A S B R B R e

2 design works illegally subcontracted or subcontracted without Party A's
lwritten permission.

i Wit R R R A
fraudulent design documents signature or stamping,

2% Iﬁﬁilﬂ%lﬂt.
Fabricate or falsify caleulation data.

EEOEUSE SR VES S e E

25

{4+ Actual score:

ERAVEE §E Overall
ﬁﬁmmmmﬂkﬂnm-

X% M BV Appraiser's brief comments ﬂ’ £ * P
HHAES Appraiser's signature: )}J ﬁ 'ﬂﬁ\ )

%1% & W Appraisee’s comments: é % 5
% 45 B BN Appraisee's signature: )(_) PRI
v AR RS, RIF. A%, FAK, XPEARMEME 0 (§) ~100 4% HRFE, 80 (&)

90 4 ARLEF, 60 (&) ~80 A NEHE, 60 A THAFEH.
(Note: The appraisal will be rated as excellent, good, pass, or fail; 90 (inclusive) —
- 90 is good, 60 (inclusive) 80 is pass, <60 is fail.

R BUE TR, B SR SR —BUS, T %

R T X DR o A S (N
Hetno SZ_HK In i MNortk A teoml )




ARFRHER SRR E LR (T
Moo SZ_MIC Inmovasion Zoss Praject Nonth Ares (Sectiond)



frAS%: 24ALFGF129
Contract No.: 24ALFGF129

." 8 A
SH-STIC
PRSP H A 1F X H Br v F eF X b X
mE (CHB) BT R&T
Architectural Scheme Design of North Area
(Section 2) of International Collaborative
Innovation Zone of Hetao Shenzhen-Hong
Kong Science and Technology Innovation

Cooperation Zone

CRER: SR PSR EX Project name: Architectural Scheme Design of North

LFH e R (X Location: Futian District, Shenzhen City
BHEN: EIPGEPHL O G {FIX  Pany A:  Shenzhen-Hong Kong Science and
AL Technology  Innovation _Cooperation __ Zone
Development Co, Ltd. ¥
GFWY (BN . Contract number (Party A). r
Wit A PRG-I A  Pany Bl: China Architecture Design & Research
44 Group
GHRS (Rith—) . Contract number (Party B1):
it & = : Skidmore, Owings & Party B2: Skidmore, Owings & Merrill LLP (SOM)
Merrill LLP (SOM) R
EFEMS (i) . Contract number (Party B2) $&
BiTd: CEAENAGWME  Signing location: Futian Zone_Shenz 37,
Province. .%’-.-"
BiTEM: 2024470 2 A Signing date: July 2,2024 n
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e (X AR LA )
ce and Technology Innovation Cooperation Zone

A THR
Legal Representative: Haicheng Ding

BiTorE{CR: RAE. U[
Signing ivef Y
, I

Off il PR AR XM TERE 3 55 N 8 BE 8] £ 7= o QAR P Lo 7R
Address: Tth floor, The State Assets and SOEs Innovation Center, 3 Taohua Road, Futian District,

Shenzhen

BEFLES: 518048
Postcode: 518048

i,
Tel:

LT R
E-Mail:

FEP T

WK

Bank Account No.

&8
Account Name:

Hetmn S2_HE Fone P Arew i ]
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Party BI: China Archit

woefeaA, w7

HITEERE: Wk
Signing Representative: Wenlong

fiaht: ERTEBEELEXRI99

Address: No. 19, Chegongzhuang Street, Xicheng
District, Beijing

BRECREY: 100044
Postcode: 100044

#i%. 010-88327097
Tel: 010-88327097

& FUEM: 2021490@CADG.CN {
E-Mail: 2021490@CADG CN

AW BERiriEeRanNLl
Bank: China Merchants Bank, Beijing Dongzhimen
'-1 '

WATHES . 110912334010508
Bank Account No. 110912334010508

FF/al: PRI TIRARAT
Account Name: China Architecture Design & Research
Group
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BT AFE{E: Larry Chien
Signing Representative:

L I0EH

BEE(MRES: CA 94111, USA
Postcode: CA94111, USA
Wik +1415-981-1555
1&-41 415-981-1555

|
P §

%‘f‘ ‘If
E-Mail

ﬁPIﬂ‘. HSBC Bank USA, NA.
Bank. HSBCMUS&N&

RITKS.: 797047891
Bank Account No.: 797047891

FF P &#: Skidmore, Owings & Merrill LLP
Account Name:;

Chicago, IL 60606, US.A.
ABA B8 021001088
(RTiAHM: MRMDUS33
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